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Introduction: The purpose of this study was to identify and prioritize the key
stakeholders of the Football Federation.

Methods: This research was done by the descriptive-analytical method. The
statistical population included football experts and elites, which was considered as
a whole number. The Delphi method was used to localize the identified
stakeholders and the paired comparison questionnaire was used to prioritize key
stakeholders.

Results: The results of this study showed that the league organization with
average weight (0.167), sponsors with average weight (0.153), clubs with average
weight (0.146), football schools with average weight (0.100), Coaches with
average weight (0.092), fans with average weight (0.081), Asian Football
Confederation with average weight (0.050), FIFA with average weight (0.047),
players with average weight (0.046) are considered as key stakeholders of the
Football Federation respectively.

Conclusion: With regards to the importance and the role of each of the key
stakeholders in the implementation and the promotion of federation's programs,
the policy and planning of the federation should be with emphasis and attention to
these key stakeholders.
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Introduction

The role and importance of stakeholders as individuals,
groups and organizations that have interests and have
the potential to influence the actions and goals of an
organization, project or political direction is clear for
managers, policy makers and researchers. But so far,
no research has been done inorder to identify the
general stakeholders of the football federation and
introduce the most important of them. Therefore, our
main question is who are the key stakeholders of
Football Federation of the Islamic Republic of Iran?

Methods

The current study is developmental in terms of its
purpose, descriptive- analytical in terms of
implementation and field-based regarding the data
collection method. The statistical population of this
research included football experts and elites. The
sampling method chosen in this research was total
population and the researchers selected two samples of
24 people and 10 people non-randomly.

The research method can be summarized in three parts.
At first, by systematically reviewing the literature and
searching in authoritative scientific articles and books,
information was collected and the stakeholders of the
football federation were identified and all the
stakeholders of the football federation were listed. In
the second stage, a questionnaire for localizing the
identified stakeholders of the football federation was
prepared based on the Delphi method and distributed
among the experts (24 people). The second
questionnaire, which includes questions regarding the
degree of preference of stakeholders over one another,
was distributed among the experts (10 people). Also,
the Expert Choice software was used for data analysis.

Results

Based on the results, 12 stakeholders were recognized
as the most key stakeholder of the Football Federation.
In the following, these stakeholders were prioritized
and, in order, league organization (0.167), financial
sponsors (0.153), clubs (0.146), football schools
(0.100), coaches (0.092), Fans (0.081), Asian Football
Confederation (0.050), FIFA (0.047), players (0.046),
team owners (0.046), provincial football boards (0.042)
and the media (0.036) were placed in the first to
twelfth priorities.

Conclusion

Finally, according to the importance and the role of
each of the key stakeholders in the implementation and
advancement of the federation's programs, the policy
making and planning of the federation should
emphasize and pay attention to these key stakeholders.
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Using appropriate strategies, the federation should take
basic steps to satisfy these key stakeholders and
ultimately improve its organizational performance and
effectiveness through stakeholder orientation and
stakeholder satisfaction.
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Priotities with respect to:
Goal: stakeholder

ligue

sponser

clubs

school

trainer

fans

AFC

FIFA

players

sholders

Haiat ostan

1

Inconsistency = 0.03
with 0 missing judgments.

Combined
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