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Abstract

Background and objectives: Identifying existing and effective
obstacles on the quality of police services and increasing social
desirability is one of the current needs of I.R.I. Police. Based on this,
the aim of the current research was to identify the obstacles to
providing desirable police services in the police station and the
solutions to remove the obstacles from the desirable police services in
the police stations.

Methodology: In terms of its objectives the current research is of an
applied research type and qualitative in terms of the nature of the data.
Its statistical population was the heads of Mazandaran police stations
(officers with more than ten years of service). Sampling was done in a
purposeful way and with the priority of chiefs of police stations in
Mazandaran province. Sampling and conducting interviews with
participants continued until reaching theoretical saturation, which was
about 23 people. Also, a semi-structured interview was used to collect
data. Data analysis was done based on thematic analysis techniques
using MAXQDA software.

Findings: The findings from the data analysis showed that the
barriers to providing good police services in police stations are
classified into four categories of "legal and legislative, human
resources, technology and equipment and structural barriers" and the
provided solutions include five types of "legal and legislative
solutions, educational, human resources, structural and logistic
solutions".

Results: The results of the research showed that educational solutions
are considered as the most important solutions according to the number
of themes extracted, which included three factors of judicial affairs
education, specialized education, empowerment and public education.
Each of the above-mentioned factors includes solutions such as
continuous training of consultants, providing specialized and periodical
trainings, holding general trainings, installing educational posters
(banners) at the field level, improving the level of knowledge and
information of educational managers and executives, creating a suitable
environment for providing counseling, improving law enforcement and
judicial knowledge, recruiting psychologists for the cops, etc.
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