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- Balanced Scorecard(BSC)

- Customer Perspective

- Internal Perspective

- Innovation, education & learning Perspective

- Financial Perspective

- Intermational Federation of Accounting (IFAC)

- Key success factor

[+ <R - Y B e P e

- Mission

9- Lagging indicators
10- Leading indicators
{1- Bottom up measures
12- Top down measures
13- Vision

14- Strategy
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University. Australia, 2003,
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15- Objectives

16- Readiness Assessment

17- Confirm leadership commitment

18- Goals

19- Objectives

20- Key Performance Indicators (KPI's)
21- Critical Success factors (CSFs)

22- Strategy maps

23- Implementation workshop

24- Enterprise Resource Planning (ERFP)
25- Customer Relationship Management (CRM)
20- Customer’s own resources

27- Outside process consultancy

28- Outside implementation consultancy
29- Software licenses

30- Fast Track BSC Process

31. Refinement
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