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1. Gestalt Performance Management (GPM)
2. Total Performance Management (TPM)
3. Halistic Philosophy

4. Integrative

5. Multilevel
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1. Specific, Measurable, Achievable, Relevant, and Time-Bound
2. Heartfelt, Animated, Required, Difficult

3. Performance Appraisal (PA)

4. Event

5. Process

6. Absolute appraisals

7. Relative appraisals

8. Comparative appraisals

9. Behavioural appraisals

10. Output-based appraisals
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. Behaviourally Anchored Rating Scales (BARYS)
. Graphic Rating Scales

. Comparison (Sorting)

. Mixed standard scale

. Forced Distribution

. Checklist

. Behavioural observation scale

8. Critical Incidents

9. Composition (Essay)

10. Forced Choice

11. 360-Degree Feedback

12. Assessment Centers

13. Team Based Performance Appraisal

14. Management By Objectives

15. Balanced Scorecard (BSC)

16. Individual Development Plans(IDPs)
17. Performance Improvement Plans (PIPs)
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1. Performance Management System (PMS)
2. Balanced Score Card (BSC)
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1. Critical Success Factors (CSF)

Key Performance Indicator (KPI)

. Beh: Ethics, Values and Culture (EVC)
Com: Knowledge, Skillsand Abilities (KSA)
Res: Output, Outcome, Impact (OOI)
Graphic rating scale

. Middle scale

. Five-point scale

. Forced-choice scale
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1. Central ratings

2. Behavioural Anchored Rating Scales
3. Behavioural Observation Scales

4. Behavioural Evaluation Scales

5. Critical Incident

6. Job Simulation

7. Rating accuracy

8. Rating errors
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1. Inconsistency

2. Rating calibration

3. Rating consistency

4. Lenient

5. Little variance

6. Forced Distribution Rating System (FDRS)
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1. Forced ranking

2. Stack ranking

3. The bell curve

4. Rank and yank

5. GDD: Goal-Oriented Dynamic Distribution
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1. Lagging

2. Leading

3. Target

4. Result

5. Threshold

6. Measure

7. Data Source

8. Frequency

9. Owner

10. OKR: Objectives and Key Results
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1. Appraise

2. Appraiser

3. The appraiser’s supervisor
4. Coach
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