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Abstract

Employee perceptions of the fairness of performance evaluations are critical to the success of any
appraisal system. Research on performance management includes extensive studies on how bias
emerges in the appraisal process. Despite this, there is no empirical evidence linking formal
discrimination complaint filings — a key measure of bias - and performance appraisals. To close this
gap, we conduct an empirical analysis using information on appraisal systems and discrimination
complaints from the US federal government. Our findings suggest that agencies with better-designed
appraisal systems will experience higher appraisal-related discrimination complaints, contrary to
expectations. In particular, an expansion of training and voice opportunities are associated with an
increase in appraisal discrimination complaints, while increased differentiation between performers is
not consistently associated with complaints. For managers struggling with performance management,
it may be better to spend time on improving performance-focused interpersonal communication rather
than redesigning appraisal systems.
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