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Abstract

The purpose of this research was to investigate and analyze the limitations of implementing quality
improvement programs and its effectiveness on small industries. Small industries are considered
as an important strategy to reduce unemployment. Also, this industry is one of its advantages due
to its special features, such as flexibility, creative behavior, and quick decision-making. Also,
disadvantages such as financial, human and informational limitations are considered. The intended
type of research was applied and field, and the research approach was survey type. Due to the large
size of the statistical population, simple random sampling was done and distributed among small
business workers in Arak city. To receive data and information, 250 questionnaires were
distributed among the statistical population and 242 questionnaires were filled. In this research,
after designing the questionnaire questions, in order to test their reliability, 33 of them were filled
by the respondents. The information obtained from these questionnaires was tested by statistical
software and with the help of Cronbach's alpha statistical test (0=0.97). After collecting data by
reading statistics books and using statistical software, the obtained information was analyzed. To
describe the data and express their status, statistics such as frequency and percentage are used, and
in the analysis of the relationships between the variables, the chi-square distribution is used, during
which the independent variables of the research are named as numbered questions with the
dependent variable (lack of effectiveness and implementation quality improvement programs)
were investigated. The results of the analysis of the tables showed that there is a difference between
the technology used in small industries, between the attitude of managers towards quality
improvement programs, between the level of expertise of managers of small industries, between
the economic limitations of small industries, between the attitude of employees towards quality
improvement programs and lack of There is a significant relationship between the effectiveness of
these programs.

Keywords: Quality improvement, small industries, ineffectiveness of small industries, limitations



