Journal of Sustainable Human Resource Management Volume 5. Issue 8. Spring and Summer 2023. Pages 31 to 54.

Research Paper

Examining the Link between Human Resources Development and
Corporate Social Responsibility: Implications for the Future

Aliye Mataji Nimvar',  Mohammad Reza Ahanchian™? , Morteza Karami 3 @ Ebrahim Salehi Imran*

. PhD student in Educational Management, Faculty of Educational Sciences and Psychology, Ferdowsi University of Mashhad,
Mashhad, Iran

2. Professor, Department of Educational Management and Human Resources Development, Faculty of Educational Sciences and
Psychology, Ferdowsi University of Mashhad, Mashhad, Iran

3. Associate Professor, Faculty of Education and Psychology College, Ferdowsi University, Mashhad, Iran

4. Professor, Department of Educational Sciences, Faculty of Humanities and Social Sciences, Mazandaran University, Babolsar,
Iran

d 10.22080/shrm.2023.24194.1368

Received:

October 9, 2022 Abstract

Accepted: : : . . .
January 27, 2023 Mar]y economic a_nd social the_onsts no Iong_e( agree that the_purpose of b_u_smess shquld'be purely bu_smess.
Available online: Their hypothesis is not (_:ompllcateq: in addition to economic responsibility, organizations and businesses
April 13, 2023 should also address social and environmental problems that have plagued human life. Researchers have

shown that "Human Resource Development" is one of the areas that can help organizations address these
issues. Human rights experts urge human resource development professionals to take advantage of their
unique opportunity to train and develop economic, social, and environmental responsibilities. Human
resource development should play a key role in institutionalizing social responsibility so that ethical and
responsible behavior is rooted in daily activities and reflected in the organizational culture and work
environment. With this in mind, this study seeks to find a link between human resource development and
social responsibility, because despite the close relationship between the two, little research has been
conducted on the nature of this link. To this end, we systematically reviewed a corpus of domestic research
to determine how these two variables are linked. The analysis of selected sources in the systematic review
allowed us to provide an overview of the relationship between the two variables. The content of the articles
is divided into two areas based on the main research question: first, the thematic classification of the
research, and second, the link between human resource development and corporate social responsibility.
In the first area, the content is divided into three categories: a) the role of human resource development in
the emergence of corporate social responsibility, b) the role of human resource management in promoting
corporate social responsibility, and c) factors affecting corporate social responsibility. In the second area,
two types of linkage are identified, each operating at two levels: The first linkage is human resource
development as a part of corporate social responsibility, and the second linkage is corporate social
responsibility as a part of human resource development.
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Extended abstract society. Many economic and social theorists no longer

agree that the purpose of business should be purely
1. Introduction business. Their hypothesis is not complicated: as
Corporate social responsibility is now a global issue organizations and businesses are the governing
and is concerned with the role of professions in institutions of today’s world, they must also address
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social and environmental issues. Organizations are
expected to address many of the world's complex
problems, including climate change, poverty, and
health and education. Human Resource Development
(HRD) is one of the areas that can help organizations
to be socially responsible. According to the World
Business Council (2005), organizations who want to
successfully implement CSR strategies should use
HRD experts in this field. However, due to the lack of
theoretical and empirical research, there is
considerable doubt about the ability of HRD to
participate in these areas. Therefore, considering the
growing link between HRD and CSR in foreign
research and the increasing criticism of HRD practice,
we concluded that it is necessary to investigate the
relationship between these two variables in domestic
research. The present study aimed to investigate how
HRD and CSR are related in research published in
domestic journals. This objective was pursued through
the systematic review and conceptual analysis of the
domestic research that represents the link between
HRD and CSR.

2. Theoretical framework

In recent years, research on the role of HRD in the
development of sustainable organizations and
communities has increased. Special issues in major
HRD journals are devoted to the role of HRD in
relation to social responsibility, sustainability, and
organizational ethics. In recent years, influential
works have been published in the field of human
resource development and highlighted the important
links between human resource development, corporate
social responsibility, and sustainable development.
Garavan et al. (2010) provide a typology of human
resource development strategies and interventions that
identify challenges and barriers in implementing CSR
and sustainable development at different levels of the
organization. According to Ardishvili (2013), various
human resource development strategies and practices
to promote and institutionalize social responsibility
and sustainable development are discussed in the
human resource development literature. Research
shows that strategies such as practical learning,
knowledge management, and formal and informal
training programs can enhance employees' positive
attitudes toward CSR. Some researchers have also
discussed the role of human resource development in
promoting CSR and sustainable development by
influencing managers and senior executives, arguing
that leadership development plays a key role in
developing corporate social responsibility.
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3. Research Methods

In this study, a systematic review method was used to
evaluate articles written about the relationship
between human resource development and social
responsibility. A systematic review is a type of review
that "attempts to comprehensively identify studies on
a particular topic" and requires the analysis,
compilation, and evaluation of documents. In this
study, we identified research papers that have been
conducted in the field of human resource development
and corporate social responsibility in Iran. For this
purpose, we downloaded the relevant articles,
extracted the information based on the established
criteria, analyzed the studies, and subsequently
combined the results.

4. Results

The content analysis and combination of 43 selected
articles in the systematic review process enabled us to
provide an overview of the relationship between
human resource development and CSR. The content of
the articles was analyzed and categorized into two
areas based on the main research question ("How is the
link between HRD and CSR considered in Iran?"):
first, the thematic classification of the research, and
second, the link between HRD and corporate social
responsibility. In the first area, resources are classified
into three categories: a) the role of HRD in forming
corporate social responsibility, b) the role of HRD in
promoting corporate social responsibility, and c)
factors influencing corporate social responsibility. In
the second area, two types of linkage are identified,
each operating at two levels: The first linkage is
human resource development as a part of corporate
social responsibility, in which the first level is human
resource development and the second level is human
resource management; and the second linkage is
corporate social responsibility as a part of human
resource development, where the first level is green
human resource development and the second level is
green human resource management.

5. Conclusion

Based on the content analysis of the domestic articles,
this study aimed to identify the links between HRD
and CSR. The findings showed that although the scope
of HRD is currently growing in the global literature,
with increasing attention to learning, performance, and
social development, and new opportunities for
continuous community  engagement, domestic
research has not only failed to keep pace with global
HRD developments but is also largely irregular and
fragmented. In general, this study identifies the
different perspectives that have developed in terms of
'thematic classification' and 'nature of connection'
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between the two variables. This enables us to move
towards developing comprehensive
conceptualizations about the link between HRD and
social responsibility and to conduct empirical
research.
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