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: Abstract

¢ Introduction: The aim of this study was to present and validate the model of
: competencies of managers in education with the approach of value creation of
: human resources. The present study is an applied-developmental study in terms
. of purpose and in terms of method and time period of data collection, it is a cross-
Use your device to scan and read the : sectjonal survey research.
: research methodology ISM questionnaire and researcher-made questionnaire
: were used to collect data. The reliability of the questionnaire was evaluated by
: calculating Cronbach's alpha at 0.912. Content validity and convergent validity
: have also been used to validate the questionnaire. The statistical population of
¢ this study includes the statistical population including managers and education
: experts of Gilan and 400 people have been selected as a sample by Cochran’s
: formula. In the first step, a basic model was designed using structural-
: interpretive modeling. The structural equation modeling method and LISREL
: software have been used to validate and present the final model.

: Findings: The results show that the variables of organizational structure and
: strategic competencies of managers have high influence and have little impact
: and are independent variables. The variables of knowledge management,
¢ culture-making, policy-making and policy-making, and leadership and
resource value creation, education. manageme_nt also have a high degree of influence and dependgnce, so they are
. related variables. The variables of human resource value creation, performance
: management and training and empowerment are also highly dependent but have
. little influence, so they are considered as dependent variables.

¢ Conclusion: The education managers of Gilan city are suggested to employ
: skilled and specialized individuals and develop their honesty and creativity and
: make them aware of rules and regulations existing in the education department

of Gilan city.
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Extended Abstract

Introduction:

The education department should hire managers
who enjoy required competencies to improve the
human resources value creation and take necessary
measures by identifying the needed requirements to
develop the employees' competencies. This
indicates that a long-term, comprehensive and
integrated perspective should be applied toward the
managers' competencies in education. Meanwhile,
human resources value creation is of utmost
importance since the organization's success relies on
its employees' capability and competency. In this
regard, this research has primarily specified the
main competencies required for managers in the
education. Then, causal relations between the
competencies were recognized. Ultimately, the
primary identified model was validated and its
fitness was determined. Therefore, the present study
aims to answer the question: what is the managerial
competencies model in Gilan education with human
resources value creation approach and how much is
it valid?

Method:

The present study is an applied developmental cross-
sectional survey. To do so, the exploratory mixed
approach has been applied. In this research, firstly,
the primary pattern of relationship between the
elements was recognized by using interpretive
structural modeling and the connoisseurs' viewpoint.
Then, in the quantitative phase, the final model was
validated and presented by applying the partial least
squares method. The sampling was done by using a
two-stage sampling design. In this research,
different districts of Gilan education department
were the sampling domain. First, a number of
districts were randomly selected. Then, the
convenient method was applied for sampling. This
process continued till 400 correct questionnaires
were collected. The statistic population included the
managers of Gilan education department. Cochran's
formula was used for the sample size calculation.
Overall, when the sample size is big and as 384
members were suggested to be selected as the
sample in the indeterminate populations, 400
questionnaires were randomly distributed among the
managers to make sure. The questionnaire is the
main tool for data collection. It consists of nine main
structures including the organizational structure,
managers' strategic competencies, policy-making,
leadership and  management,  performance
management, education and empowerment,
knowledge management establishment,
culturization, human resources value creation. This
questionnaire includes Likert 5-scale forty
specialized questions. Further, it includes four
general questions related to sex, age, working
experience, and education. The interpretative

structural modeling method was applied to design
the primary model. The designed model was
validated by using the structural equation modeling
method. MicMac and LISREL software was applied
for analyzing the data. The exploratory methods
such as DEMATEL and interpretative structural
modeling were applied to recognize the relationship
between the existing factors.

Findings:

This research aims to present and validate the
managerial competencies model in education,
applying the human resources value creation
approach. The recognition of senior managers'
strategic competencies with emphasize on the
human resources value creation in traditional form
requires the application of art rather than a scientific
method. Although the experts working on this
domain have attempted to accomplish this in a
systematic way, there has been no exact functional
model-based systematic model. Accordingly, the
recognition of senior managers' strategic
competencies has often been done by in integration
of technologies and models with emphasis on the
human resources value creation. These technologies
comprise the cases such as interviews, association
groups  (including  brainstorming  sessions),
questionnaires, and observation. In this regard, the
research results revealed that the variables of
organizational structure and managers' strategic
competencies are the most effective variables. This
means that some measures should be taken to review
the organizational structure and meritocracy for
applying the managers’ competencies in the
education system. Moreover, the research results
showed that the wvariables of knowledge
management, culturization, policy-making, and
leadership and management have a high level of
influence and dependence. Therefore, some
necessary measures should be taken to apply
knowledge management in the organization and to
develop its culture in Gilan education. The findings
of the present study revealed that it is required to
determine and enrich the organizational chart along
with the recognition of key positions for all the key
offices. Further, the organizational structure of
Gilan education system can be developed and
improved by the increase of commitment to the
organizational structure and determination of
entities related to managers' strategic competencies.
The results of this study indicated that the
organization leaders and managers should
accomplish short-term, mid-term, and long-term
evaluation of leadership and management
requirements. The managers' strategic competencies
and leadership development should include the
procedures of evaluation of employees' future
performance and potentials to express the managers'
present and future required skills and competencies.
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It would be better if these procedures are applied one
time a year.

Results:

The education managers of Gilan city are suggested
to employ skilled and specialized individuals and
develop their honesty and creativity and make them
aware of rules and regulations existing in the
education department of Gilan city. The human
resources and senior managers' strategic
competencies for leadership inside an organization
are inseparable components and complementary to
each other. The education of powerful leaders means

to provide the individuals with the ability to evaluate
their skills as leaders and to evaluate their skills in
cooperation with others. The senior managers and
specialists of Gilan education department are
suggested to provide a tool to assess their
competencies' development in the case of leadership
roles inside the education department in Gilan.
Therefore, the education department of Gilan would
access its leaders' potential for development, the
leaders who enjoy knowledge and commitment in
related activities.
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N (D)IY €Y ool Cupio 13 o B, bidgy — ool dalidlogd



(Sl @ilio (2 )31005,1 3,509, b OIS (5)9.2 9 990 3 Ol piste (S (S W (51 (i Lis! 5 &1

DRRg3 sl ORRgR sla Al DRy sy Bia

JULETPY

Sy sl (Siols
Slojle sl Sunls

Sl il Gl 4 Slojle sla (Sawsls
g (oo Ladye () sl

0y b Sl 30 alae
o Slejls

oF 0 9 oSl
ARAN

(ased 5 (sloizl (s oy
c s pilo) Slojlus (sl bt by S

3,8les p cpyhe g bl lojlu sl K Lk
039381 3j)) 4 (ol 13,13l i 155 5 olojlo

sle (Siaols o daly ()
Ml b o pie
(sl B ol 039y «sl aabsg

Py
g \\“QI)K‘@

Job @lop ol e
sl Gl sl
SIS b yuiie b ()
bl Jlosl g b ()] o

Sty (Sald s Jdo Cyonl

G a5 Lilil g com y90 Blanl Bibs cublad il asle sl (ol

w9 Ol o

YOS il

(Sppy il gl (Sl
Sl oS5yl S
Slhe olsd gl Sunls
Olosd Jaol 4y dg 1aiile
Sk oges
JPedig s ledd &l)l g )b
S hoa/ Sdss

9 Sy ¢ ol lo Codgizme D92 ot o
W 93 & (g 1 oloj g Ao g (olos]

ol 4l cuvd Jdo sly

Jae Sy elnl 5 ool JSs
2 H9d i 53 Gy (Sl
Sl o

YN0 olo

bl e sld)le

9 el s (S

$2% om b Ul
e Sise gle S
L aslialsS o (g)l5l iy

5 6l dsgarme Jols oSy aiiss Jlon ol
b Koyl

Oyt ly (Kols Jao (pgls

0392

VoW o Sl

sl (o0 Slon) Jol e
el (Fgm bmo
Sl el ool pe)pgd o
S8 S )lee (93,58
ol 1 o ) g edans
sl
&3y O)les (gl Al
by g 35 S, 8)e e v
(s
Oleee (ST lajls s
EyY
sl (Siaold)ooy o
(sp9ee
Shy b Slojle slajls culs
b

S0 debyy eplasial 3 Sl Jaa gl ) ol
S ghul) ,8las bl (Sl g9y 3350
(hoPee dtanlds 5y,

Sy Sy (Sl Jdo dnagy
29y (9l

e 5 oyl
Yoy

- ki) (Bl gle (Saals -
(sosrche
— ) 63,5 ) slo (Sl —
(o
el sl (Sauols -
(Sllos pasei)
— ) (Siald 1) -
(((sosrce

‘Lgb)f)lf sl ;i.‘.w/“ 5L ‘uot.u 1S ;».w/" oS

biye 5 golr ozl G dnugs

b g Slgsk
YV

A

() IF L) . ouijool oo 33 o5 Bld)  ubdgly — cole dolinlogd



(Sl @il (231009551 3,509, b OIS (992 9 93901 33 Ol piste (S (S W (G512 lis! 5 &1

DRSS ohegj; sl aly Ohegf Bin O M
S g i) Sl
e sl (Suald b paxd o 5 Ses (35 )1y
’ (e 2,8 Sl eSpb 4SSy fge Ghlpd o plihasye e 3)Sles (Suld Jao (945 YoOY disSin
o] g Jb (Sl wlal3l oy b > ule Hluk Sl 0B,y cuje dbn! (sliwly )
oleslw

oiReR (owlad (W9,

355295 b 90 9 OBigel 50 e sla Stald (oS (i el g )] Bun | 48 sl (Gamogi=2,2)8 Jhmgfy S adlllas )
0l sl 98 o0 oguime! oabailom ilo Simgg S 3 laedls (69135 09 bl sl 4B S &g Sl gille (81 55))
S 5 S Slabe) e s )l g (LS solie sl )b 95l ol 0d odlitl (LS el B )b ) pslae
5 i g 5l gilde pay 5l o0l b st pils adlllas 43 s, ol sl s (Mihas & Odum,2019) cuwl usbio
4 S5 Slage Bl g, 5l ool b a8 B 53 L w5 alolid yolis gule Lasly, 51 adsl (6oS) K o, o bl
b a3y 2l oSl &) g (i le]

D9 5 bisel il 3blis (S wigel gzl ddlle ol 3 b0 oolitl (glal e 93 (6 SWiged by, I (4S5 Wges gl
B anlyd cpl 0,8 eolaiol wyiwd )0 (650l hgy 5l pgd dlsye 0 g M bl ddlaie Win L Bolal Gygar l) Ll IS
2,8 Iy 4oyl oo dolidunyy ¥oo dy  oliwod

OS5 Jse b Jl 905w drslono (sl sl (S il U5 5 Ga59el e Jolds (ylol dnol Jols Simgly ol (6)lo] anol
Gl 005 dpo gl diged (lais 4y 585 YAF U pmel molon (glys i ob 9 Al )5 drols oo (89 (IS jobo 4 .l 0 onliiu]
A5 @i Glpde O g3 (Bolal sk ol ¥ it Gliebl gl

YW OMoass jlate jlaims o LSS (U5 1) ol 5H(FYZ) 58 WY 5050 (AVY) &5 YYY dalllae oyl diged ya5 ¥ov 5 IS ol 4
oy Jlo Y0 51 a8 e 5H(YEZ) 585 V¥ oo slate §105) (eSS Muass (YY) ja5 VAY 5 (wlids )l cMuasss (OY) ,i5
yioS (YAZ) 585 WY (6,848l jlate 1055 oy s g Jlo X0 5 (YA) 585 VIO ditn Jlo YO B YD 1 (FO7) 585 VAY 51>
5 ) S ails Jlo Yo 510 oy (VW) 585 A% )l o )Sailes Jlo 035l V0 B o3 oy (YS7) 55 1V o¥ .5y (oS ailos Jlo Vo 5
il oad &)Y Jgaa )3 ediSe ) lie ol 8l s lidcanes sla Shg L) o 8 able Jlo Vo il i (YFZ) a5 QY

DALS S Ui 31,31 b Uiuzos s SS9 -Y Jodo

Loy Slsls Bl o Shy
.oy YYY Sy
¥y wy o
VAT y-f JLo¥a 5l S
7¥0 A JL ¥t o o
VAR A\ yud g Jlo YO
7oy Yy lis,ls
YATS VEY Lyl gulis, IS EMpass
AN A &S

1 Cross-sectional survey

R (D)IY €Y ool Cupio 13 o B, bidgy — ool dalidlogd



(Sl @il (231009551 3,509, b OIS (992 9 93901 33 Ol piste (S (S W (G512 lis! 5 &1

wo) Syl s o Ss
AL I Jlo Ve ) a8
Ale \ov Juabh.
©) able
¥y A Jlo ¥ 50
e R Jlo ¥ 5l e
ARE ¥oo s

ol Jslo 5 45 )ke 4 Canl Lol ol &5 ol gy doliiwy Casl Aol iy cslaodls (sysh,S bl i3
Co e il (gilosiailys  higel 0 Slas Copdo o pte g (Spudy o debad g (o NSl ¢l pre SOl la Siawls
yiomod Cal 00 LSt a0 0 )8 b b pmast g Fojl delidin ol - Sladl wlie a8 05 ) g 5locSim ¢ il

Py o ONpaxS (lise g ()l (o o (ages Hlaop sl Jold
S 2 Wl iz a8 a0 ol el g ad eslial (5 5l algt ai) lgiome (g 1 elidn . (2g) (yp sl
Jae) ojles 2loy 59y dw b delidin p  olgy coiie diges ;> delidiuspp @55 5 ol Cawds /AN Slodio dalllas S5 53 ol

il oa LY Jodor )3 3)l90 g Ab ()2 151y (2lg) 9 (AVE) [ Sen (25 o (S95

g5 sWojlw (bl g (s, G aods Y Joua

Elsg)S sl (CR) 5 2k AVE kol sloojls
vy “IAY- -favy (VC) Ll polie (31 55
/MY SASR! “IV¥. (PF) 2,8kae ¢y o
<1ADY SANE AAl (CM) iluKinys
/ay. <[20- <INY (PM) Lielss g ¢ il
-Ivve + /A0 NN (LM) copte 5 s pm)
<[A0A <[A¥A <IN (OS) Slojlu,lislus
-fayy AN < [ARY (KM) Ll co e | il
AR Ay NG (SC) lpte Kol yul (gla Kiuols
ALY < [ATA -[6a¥ (EE) sjlonsaily 5 sjael

5 05 o peite olad #L5a,S Sl 5o b |, San 2lg) ol sl /0 51 35,3 (AVE) o )il il g csSilio o
S yo bl g [Sen 2oy Gimo (Sopm Jie I ol @bt elolp sl 40l 3)90 b puite oled (bl a5 Sl cnl s 0392 +/V ]

sl dlazel JB Joo gl ) Jeols gulis 9 <oy gl (slaans b igeil 4 (s
Yol Jdo by jlosd (b (66N i )Ll (glys ccanl ouis oalaiw] (g puniti— g 3 b (g5ludde gy adsl (66l Sl (4l
Joloe o balyy ool (gl cunl 00 plosl LISREL 5 MiCMAC l58la 5 L laosls Julowigdy jo5 il 0133,5 oolitsl gkl
oy Sildde el sla oy Hle 13 23,8 oolaiiwl (g pmdi—(g)lidle (gildis b esd aile 8LisT sla jhgy 5l Wb dgnge
ol 0y55 1 gyt (6)B 3o 5l Sl Bl comlo b cunl p 3 Glios )5 (5855 9 (6 pamnd @bl oliolyy 92 (6=l Lo
(P il & 4l ab (ko adgl (69Ul ATl 1 am sl 08 03latsl (g ppanii— ()l (53l Jdo by, 5l 55 adlbe oyl > Il

) () IF L) . ouijool oo 33 o5 Bld)  ubdgly — cole dolinlogd



(Sl @il (231009551 3,509, b OIS (992 9 93901 33 Ol piste (S (S W (G512 lis! 5 &1

gyl dol o (613l ¥olas (gildio g 0,8 edlital (yge)S) 2 e slasby Sl GlPe slaie ol (gl 29 4Bl oS
b 03latl (yboy (es Sl addllae (nl 53 cul s Canl (g S5 slasde,

b a8l

0995 9 09390] 93 Ol pide Sl (Sl adgl 591 (1,1

ol 2 3l Uy 9 Shisel 3 e o Stunld (5oTl slaasls 9y bulyy (ol (sam pBstmg3 o258l ol

'S edim )i (gl Jaa ) 5l 2l 5ol (Pl e il 00 35505 (aab) 293 ) 5 (d9:00) T3l @y slapaSls 2 i
Ll 05 EWE S PRCS Y SRV &SN 3l oalawl b oss Sl gl asls Ly, d}iﬂ Lol ol o3litwl

Cymdi— 5 WA lw g5ldo (1 pb 10 03wl 390 M —£ Joua

0 X A \Y sles

dayly 2939 pis 4w 9 dlal, 5 86T ] eite 5yl b ] ol e oyl

ol 005 LS5 D g 53 (SSIM)Y (ks Loleings. oy sle ol Lalyy Lol |

DRg5 S AL Jolaidgd (e yilo -0 Jgua
EE SC KM OS LM PM CM PF VC SSIM
A A A A (VC) Sl i (2,318
A A A (PF) 3,Slos Co e
A A (CM) (s5loKin
X (PM) Ltalas 5 (5 i sl

e e

(LM) oo 5 sy,
(OS) Lslojls, ksl

< < |I<|<|»|O

el R R e e

(KM Lzsls o e )il
(SC) lpte K3l ytusl (gl Sauls
(EE) jlusiadlys 5 o0l

oI<|I<|I<|O|I<|>X|»>

By e ple 53 e Cands S5 g o (B5)) 9 e pile S 4 (B Lo Lol 353 e ple ot I (RM)T 8Ly w5l
5355 B & yxin A 515 Lo ol & 98 J,55 a0 Ll 1l ol sl ipad 2,85 0 5 Syl Lol a8 csloalys
ool Jos 53 Lol il ons Blod muiitue <l 31 b 43555 baslgy bl (ST dix 305 C 4y v A b Cijgo ol 0355 C & yxia B
Sl g yilo Sl 0alatnl b 1y (g jtuod (s B9y 2j Jge)® 21> Ui 55 1) 9 dlaily 5 398 goval Joda b 2L odlids (5l
e o olis
& (o o ilo e 1) b
A+1

M=(+D"
"o 0P Bk ple ey Ol & lidas sl (6 3 e g Slob le gl > il A e le
DS 0 oo (¥ daily)

2 Orile 1Y alal,
1x1=1; 1+1=1

1 Interpretive Structural Modelling

2 Structural Self-Interaction Matrix, SSIM
3 Reachability matrix, RM

4 Boolean rule
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