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: Abstract

: Introduction: The purpose of this study was to design an organizational
¢ culture model in the Education Organization, which was conducted in one of
: the districts of Mashhad.

: research methodology: This research is applied in terms of purpose,
¢ descriptive-survey in terms of method, and causal in terms of relationships. To
: determine the sample size, purposeful judgment sampling was performed,
: based on which 10 experts participated in the research. Initially, by studying
: the theoretical foundations and expert approval, 14 components were identified
: for model design. In order to confirm the content validity of these components,
: the relative content validity coefficient (CVR index) was used. Then,
. interpretive structural modeling (ISM) was used to design the model.
: Findings: The results showed that the components were at eight levels.
¢ "Organizational structure” was identified as the most important and influential
: component at the last level and the components of “consequentialism” and
: "loyalty" were identified as the most influential component.

¢ Conclusion: The results of this study showed that managers should strive to
: enrich the performance of their culture. Management support for the
¢ organization's mission and efforts to do its best and control and guide the
: organization promotes organizational culture. Managers must use "control" and
: "guidance™ mechanisms simultaneously to promote both.
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Extended Abstract

Introduction:

In today's turbulent environment of change,
organizations are forced to transform and
assimilate their structures and processes to the
environmental needs in order to fulfill their
objectives and missions. Organizations must
identify and examine their organizational culture
before any change. Recognizing and evaluating the
potential effect of culture and management leads to
a better understanding of the tangible and
intangible effects of culture on management
(Afrassiabi & Khazaei, 2019). The most successful
organizations have a culture in line with strong
ethical values that leads to an understanding of the
organization's activities and generates commitment
in line with the organization's mission and
reinforces standards of behavior (Fardin &
Yaghoubi, 2017). Scientists attach great importance
to the role of culture in the success and
performance of the organization and they believe
that organizational culture affects all aspects of the
organization. For this reason, the most important
task of senior management of the organization is to
identify, shape and manage organizational culture.
Organizational culture is an environmental variable
that affects all members of the organization at
different levels, and therefore a proper
understanding of this structure is important for
effective organizational management and work.
Organizational culture includes values, beliefs,
common meanings, behaviors, practices, and
practices in an organization. In general,
organizational culture is the understanding that
people in an organization use in a work situation.
Ignoring the organizational culture as a complex
and immaterial and at the same time highly
effective phenomena, if does not lead to the failure
of the organization and the achievement of goals
and visions, will create at least many problems in
the process of organizational movement and,
wastes a lot of resources in order to solve the
problems created by confronting the predicted
goals with the current culture of the organization
(Fardin & Yaghoubi, 2017). According to Kameron
& Queen (2011), organizational culture is the main
distinguishing feature of successful organizations
(Sharifzadeh & et al., 2019).

Goal:

The purpose of this study was to design an
organizational culture model in the Education
organization, which was conducted in one of the
districts of Mashhad.

Method:

In this study, in order to design a model of
organizational culture, education organization of
one of the districts of Mashhad was selected that,
we refuse to provide the district number due to
senior management policy. Structural-interpretive
modeling approach was used to analyze the data.
The technique used in this study requires that
information be obtained from relevant experts and
specialists. Therefore, in this study, the following
items were considered for selecting experts: at least
a bachelor's degree in one of the majors in the field
of management (especially human resources), at
least 10 years of experience in the organization and
familiarity with the topic of organizational culture.
To select the experts, purposive judgmental
sampling method was wused. The statistical
population of this research includes the principals
in one of the districts of Mashhad. Therefore, 10
experts were selected as a sample.

Findings:

This step was performed in the form of interpretive
structural modeling steps. Step 1. ldentifying the
variables related to the problem, Step 2: formation
of structural self-interactive matrix, Step 3:
developing the initial access matrix, Step 4:
creation of final access matrix, Step 5: Determining
relationships and level partitioning indicators, Step
6: Deriving the final model, Step 7: Analysis of
driving power and dependence of (MICMAC)
chart, Step 7: Analysis of driving power and
dependence of (MICMAC) chart. By examining the
final research model, the components are classified
into four groups. The first group consists of
autonomous components (Zone 1) that have weak
influence and dependence. These components are
somewhat separate from the other components and
have little relevance. The second group includes
dependent components (Zone 2) with low driving
power but high dependence power. The third group
is the link components (Zone 3). These components
have a high influence and dependence. In fact, any
action on these components leads to changes in
other components. The fourth group includes the
independent components (Zone 4). These
components have high driving power and low
dependence. Components with high driving power
are called key components.

Results:

The aim of the present study was to map an
interpretive structural model for establishing
organizational culture in the education organization
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using ISM in the education organization in one of
the districts of Mashhad. In this study, first, by
studying the theoretical foundations and approval
of experts, 14 components were identified to design
a model of organizational culture in education in
one of the districts of Mashhad. The results showed
that these components were located in eight levels.
The most important components of this model are
"organizational structure” and "organizational
mission", respectively. Most studies in the field of
organizational culture have been conducted using
the Denison model. Cheshmehnoushi & Quchani
(2016), Afrassiabi & Khazaei (2019) have studied
the pathology of organizational culture by
comparing the current situation and the desired
situation.

The study of Golestani Sarvani & et al. (2019) also
completely supports the findings of the present
study. Obviously, the structure of the organization
and then the mission of the organization is the
cornerstone of designing the organizational culture
model; because any kind of planning to create
organizational culture is in line with the structure

and mission of the organization. MICMAC analysis
also showed that these components are an
important link between the components of the
driving and dependent region by being located in
the link region. Proper management of conflicts
between employees will stabilize and increase
employee motivation. The results of this study
showed that in the last step, the components of
"loyalty" and "consequentialism™ are the result of
the step-by-step implementation of the model
presented in this research; these components, while
strengthening each other, can be effective in
establishing organizational culture. Managers of
the education organization are recommended to
first study the structure of the organization and
thoroughly explore it to identify the challenges of
its organizational culture and then review the
mission of the organization in line with the
structure of the organization. Senior managers
should use staff and managers who can help
establish organizational culture in order to establish
guidance and control mechanisms in the
organization.
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