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Identifying the Competent Leadership Components of Islamic Azad University Managers

Extended Abstract

Introduction:

Today universities and institutions of higher
education play an important role in educating
future generations and the expertise needed by
society, so that there is a close relationship
between the development of society and higher
education. There are several factors that can
affect the development of a country, one of the
most important of which is the role played by
universities and higher education. Therefore,
the purpose of this study was to identify the
components of leadership competence of
managers of Islamic Azad universities.

Methods

This research is considered as applied in terms
of purpose and in terms of data collection
method has used the qualitative-exploratory
research  method. Participants included
academic experts and the sampling method was
purposeful and based on theoretical saturation.
Exploratory and semi-structured interview
tools were used to collect information. In this
study, referring to the research literature and
data based on the contents of exploratory
interviews. In this research, the interview was
conducted in person and face to face. The
interview process was such that the researcher
asks questions and the respondent presents the
answers to the question openly. The method of
analyzing the interviews has been done using
the method of content analysis (basic,
organizing and comprehensive themes).
Therefore, first the text of the interview from
the various interview sessions has been fully
implemented and completed, then a detailed
study of these texts For each of the interviews
conducted, all the key components are
extracted.

Results
Based on the findings obtained from qualitative
data related to this question, seven components

of leadership competence were extracted from
interviews with academic experts, which are:
insight competencies, value-moral
competencies, individual competencies,
emotional-social ~ competencies,  Political
competencies  are  technical-professional
competencies and  managerial-operational
competencies, which are explained in the
following components.

Conclusion

The selection and appointment of managers
should be based on merit and meritocracy
system, and that knowledge of social relations
in human relations and having appropriate
human relations with colleagues, students, is
one of the conditions for selecting a competent
manager. Also, knowledge of skills, job and
profession The necessary expertise and
experience to hold managerial positions should
be considered, because if the selection of
managers is carefully considered and those who
have  religious, moral and  personal
qualifications in every aspect to the
management position, there is no doubt that
faculty members And the staff will work hard
to enforce the rules and regulations in order to
achieve the goals of the university and prevent
corruption and oppression of others, and no
doubt the problems caused by
underemployment and negligence will be
significantly reduced and the person will take
care of his own affairs. will be. Especially if the
faculty and staff see that their principal has
been selected from the most deserving and yet
puts himself in the service of the university,
they too will use all their power to work and
strive and refrain from cooperating with the
principal. They do not
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