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Context and purpose. Cooperatives have been identified as influential institutions in improving the socio-economic status of villagers and
to some extent alleviating poverty among this segment of the society; meanwhile, their economic performance has prevented them from
playing an influential role in the society. Thus, it is important to find mechanisms to improve their economic performance. Accordingly, the
R/lurpose of this research is to designing appropriate model for overcoming the loss of rural cooperatives in Ilam ﬁrlovmce.
ethodology/approach. This study was conducted with a qualitative approach and using data-based theory. The participants included 24
experts from the agricultural and cooperative sector who were interviewe(i) (semi-structured) using a purposive sampling approach.
Findings and conclusions. The results indicated that the model for handling losses in production cooperatives can be classified in 100 mental
concepts, 65 sub-categories, and 6 main categories such as: the existence of deficiencies in economic, political, educational, international,
infrastructural, socio-cultural, and skill dimensions; losses of cooperatives, along with weak government support, intervening in cooperatives
affairs, and strengthening the education-oriented culture of cooperative and collective activities; long inei%cient organizational structure of
the cooperatives, lack of competitiveness with brokers in a volatile market, and traditional non-scientific management of cooperatives;
strengthening government-based organizational communications based on effective market-oriented training; and accelerating the process
of rural and agricultural development under promoting the brand value of the cooperatives and their revenue generation and competitiveness.
Developing and implementing a model for handling losses in production cooperatives depends on the superior management of their
components.
Originality. Despite the existence of rich theoretical literature in the field of rural cooperative companies, most of the previous studies have
focused on expressing the challenges, damages or factors affecting the occurrence of problems in the cooperative companies sector, and less
studies have tried to introduce the operational solution taken from the main players in this field and providing a specific solution to get out

of the unprofitable stalemate of rural cooperative companies. This study, in the form of a qualitative research method, has tried to provide a
suitable solution to get out of the losses of rural cooperatives.

EXTENDED ABSTRACT

Context and purpose. Rural cooperatives are considered to be one of the most important sources of agricultural production and are
responsible for ensuring food security in the country. In addition, rural cooperatives play a very important role in reducing rural poverty
by increasing production efficiency and can provide services that governments are unable to provide for poor people. However, their
economic performance has prevented them from playing an influential role in the society. As a result, examining and analyzing the
challenges of rural cooperatives in order to provide executive solutions to overcome this situation, in accordance with development policies
and plans, is inevitable and can be an effective step for the self-sufficiency of the country and the economy without oil. The purpose of
this research is to designing appropriate model for overcoming the loss of rural cooperatives in Ilam province.

Methodology/approach. This study was conducted with a qualitative approach and using data-based theory. The participants included 24
experts from the agricultural and cooperative sector who were interviewed (semi-structured) using a purposive sampling approach.
Findings and conclusions. The results indicated that the model for handling losses in production cooperatives can be classified in 100
mental concepts, 65 sub-categories, and 6 main categories such as: the existence of deficiencies in economic, political, educational,
international, infrastructural, socio-cultural, and skill dimensions; losses of cooperatives, along with weak government support, intervening
in cooperatives affairs, and strengthening the education-oriented culture of cooperative and collective activities; long inefficient
organizational structure of the cooperatives, lack of competitiveness with brokers in a volatile market, and traditional non-scientific
management of cooperatives; strengthening government-based organizational communications based on effective market-oriented
training; and accelerating the process of rural and agricultural development under promoting the brand value of the cooperatives and their
revenue generation and competitiveness. Developing and implementing a model for handling losses in production cooperatives depends
on the superior management of their components.

Originality. Despite the existence of rich theoretical literature in the field of rural cooperatives, most of the previous studies have focused
on expressing the challenges, damages or factors affecting the occurrence of problems in the cooperatives sector, and less studies have
tried to introduce the operational solution taken from the main players in this field and providing a specific solution to get out of the
unprofitable stalemate of rural cooperatives. This study, in the form of a qualitative research method, has tried to provide a suitable solution
to get out of the losses of rural cooperatives.
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