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Editor in Chief's word

The role of critical thinking in the knowledge
management process

Ruhollah Tavallaeit

Knowledge management and critical thinking are two broad and
important phenomena for organizations and contemporary society, and the
concepts related to them have been well discussed in the theoretical literature
of knowledge management and critical thinking. However, the existing
conceptual links between knowledge management and critical thinking have
been less analyzed and the role of critical thinking in the knowledge
management process has not been well explained. The purpose of this article
is to fill this theoretical gap and provide conceptual connections between
knowledge management and critical thinking.

Analyzing the concepts of critical thinking and knowledge management
provides the possibility of identifying links in three dimensions.

1) communication (individual, group and organizational relationships in
the process);

2) process (how to achieve goals);

3) Goal (the direction of the process).
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Table 1. Three-dimensional elements linking critical thinking and knowledge management

knowledge
management
knowledge sharing

_ culture, positive
Dialogue, freedom, organizational

respect, openness, Relationship environment
cooperation ’

Critical Thinking Dimensions

Trust, openness,
participation

Thinking process Knowing the
includes information members of
Individual selection, analysis, Knowledge the
attitudes, interpretation, accumulation, organization,
individual development of Process analysis and review, the abilities
abilities and valid or meaningful application use and and
skills, arguments during sharing experiences
background information of the
knowledge selection members of
the
Organizational organization

decisions, effective
activities and social

Correct and responsibility,
professional management and
decisions or purpose ~ process
conclusions improvement,

innovations, new
products and
services.

Critical thinking and the goals of knowledge management are related to
the development and progress of people, organizations, and society, and it
gives it a very wide and vague content, and at the same time, it gives it very
practical and specific goals, that is, solving relevant problems and making
effective decisions. For example, in global structures; Like the World Health
Organization (WHO, 2020), knowledge management clearly focuses on fact-
based policy and decision-making. Therefore, critical thinking is used as a
tool to achieve this goal. Critical thinking, like evidence-based thinking,
helps to make basic decisions and direct individual activities towards
organizational improvement. "Critical thinking as a normative principle is a
powerful tool that contributes to the professional arsenal of any organization,
especially in making critical decisions, solving problems, and guiding the
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company toward holistic organizational progress that benefits not just a few,
but all." (Elicor, 2017). Critical thinking is seen as a safeguard against
possible failures, with the hope that repeated problems will be easier to
overcome in the future and that the organization will acquire a certain
resistance to difficulties and be able to use "lessons learned™ in adapting to
new challenges.

Critical thinking and knowledge management cannot exist without
relationships, that is, without communication between people, organizations
and societies. While the discourse of critical thinking constantly emphasizes
that critical thinking is individual and independent thinking, at the same time
it is emphasized that critical thinking is also social thinking. There is no
contradiction between these two positions. People with critical thinking
think and make their own decisions, but their thinking and decisions are
influenced by the context of life, social reality and interpersonal
relationships. Critical thinking comes from being in a strong relationship
with another, whoever that may be. Critical thinking is as much individual as
it is universal and social (Brookfield, 2005). It is what people "often do
jointly, while engaging in and pursuing activities and goals that fit into their
daily lives. "Thinking rarely remains a solitary activity” (Kuhn, 2005). All
the above shows that critical thinking has different dimensions including
individual, interpersonal and collective or social.

The links between critical thinking and knowledge management are
revealed through knowledge that connects both of these concepts. Critical
thinking can be interpreted in three ways; As a prerequisite for knowledge
management goals, as a tool for the knowledge management process and as a
condition for knowledge exchange.

People create and use knowledge, share it, and encourage others to share
specific goals or objectives. In interrelationships, knowledge is recreated,
transformed, and used in activities that focus on specific outcomes. In the
process of creating knowledge, critical thinking acts as a tool for processing
knowledge (analysis, evaluation, proof, explanation, etc.). In short, it enables
the creation of new knowledge through purposeful thinking and
implementation for the benefit of an organization. To carry out the process
of knowledge management, relationships between people are necessary.
Knowledge depends on people, and it depends on them how knowledge is
shared, or whether knowledge should be shared at all. An organization
should be able to create and develop a system that helps to identify the
knowledge of employees and enable them to express their knowledge, accept
the knowledge of others, internalize it and use it purposefully at individual
and organizational levels. From this point of view, critical thinking becomes
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a condition for knowledge exchange. Knowledge is created through a
conscious and reflective thinking process (discussion, posing questions,
questioning existing solutions, examining assumptions, and proposing new
solutions). Finally, critical thinking is one of the most important
prerequisites for realizing the goals of knowledge management. As it was
said, knowledge is not only one of the main sources, but also the most
important source of innovation for organizations. Mere sharing of
knowledge does not create added value for an organization. Only thoughtful,
evaluated and basic knowledge leads the organization to improvement.
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2. Knowledge Management
3. Critical Thinking

4. Relationship

5. Process

6. Purpose
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3. Decision making

4. Evidence-based thinking
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1. Lessons learned
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