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Investigating the relationship between proactive personality and
personal and organizational spirituality with job engagement:
mediating role of meaning of work

Iman Hakimi*

Introduction

Many people, despite having enough income, lose their existential meaning
when they have nothing to do; therefore, work can be considered as the
foundation of human life. But, the important question is which factors affect
the meaning of employees’ work? The meaning of work (MOW) has been
conceptualized from different angles such as organizational characteristics
such as culture that reflects the spiritual values of the organization or as an
expression of personal spirituality in the workplace. Therefore, to understand
the MOW, it is necessary to research the integration of personal spiritual
values with the cultural values of the organization.

However, the important point in this regard is that employees can also
develop the meaning of work based on their other experiences and personality
traits. Proactive personalities influence their surroundings and often choose
environments that are compatible with their values and interests. Because such
individuals are receptive to new work experiences, they tend to focus on
organizations and occupations that provide high levels of meaningful work.
Therefore, it is expected that employees with proactive personalities attach
great value to the meaning of their work.

On the other hand, given the support of most previous studies that there is a
strong link between MOW and employee job engagement, it can be argued
that employees improve their job engagement in proportion to the experience
of meaning in their work and meaningful work can be a way to improve
employee’s job engagement.

Evidence also suggests that employees with very high job engagement need
job characteristics that benefit from all aspects of a personal personality; and
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organizational spirituality induces full-fledged job engagement of employees
in the workplace. According to the above topics, this study sought to
investigate the role of proactive personality and personal and organizational
spirituality of nurses at Rafsanjan University of medical sciences in expanding
the meaning and work engagement derived from it.

Method

The present study is applied in terms of purpose and is descriptive-survey
using path analysis method. The sample size based on Krejcie and Morgan
table was estimated at 225 persons. The main tool of this research is
guestionnaire with a 5-point likert scale.

Results

After ensuring the validity and reliability of measures and good fit of the
research model, the research hypotheses were tested. The findings indicated
that the relationship between all research variables, except the relationship
between personal spirituality and MOW, at the 99% level is significant.

Conclusion

The results showed that unlike personal spirituality, organizational
spirituality has a significant effect on nurses' perception of the meaning of
their work. The results also showed that proactive personality makes
employees consider their work more meaningful. Although there is evidence
that nurses' personal spirituality does not increase their perception of the
meaning of their work, it can be argued that human resource management
programs to develop personal spirituality will increase nurses' sense of
engagement to their work. It can also be reported that organizational
spirituality promotes not only meaningful work perception, but also the job
engagement of target nurses. Furthermore, the present study found that the
proactive personality of nurses strengthens their job engagement. Finally,
this study showed that nurses' job engagement varies based on their
understanding of the meaning of their work.
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Table 1.

Evaluation of validity and reliability of research constructs

Variables Items Measures [0 Cronbach'sa AVE CR
Personal spirituality 6 Underwood (2006) 0.82 0.53 0.87
Organizational spirituality 9 Kolodinsky et al. (2008) 0.89 0.58 0.91
Proactive personality 5  Akgunduz et al. (2018) 0.74 0.50 0.83
Meaning of work 10  Steger et al. (2012) 0.64 0.58 0.80
Job engagement 8 Ghadi et al. (2013) 0.76 0.68 0.86
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Table 2.

Comparison matrix of AVE root and correlation coefficients of research variables
Variables Mean S.D 1 2 3 4 5

1 Personal spirituality 3.62 077 0.73

2 Organizational spirituality 3.68 0.78 0.51 0.76

3 Proactive personality 432 050 023 031 071

4 Meaning of work 419 049 030 0.37 042 0.76

5 Job engagement 395 063 054 059 044 051 0.83
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Table 3. Fittness indexes of research model

Chi-
Value P RMSEA IFI CFlI NNFI Square/df NFI
Suggested  <0.05 <0.1 >0.9 >0.9 >0.9 <3 <0.9
Reported  0.000 0.073 0.95 0.95 0.94 2.44 0.91
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Figure 2. Model in standard coefficients mode
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Table 4.
General results of testing research hypotheses
. Path T Indirect Total
Direct path coefficient  value Effect Effect Result

P.S> MW 0.15 1.70 - 0.15 Disapproval
0.S> MW 0.24 2.66 - 0.24 Confirm
P.P> MW 0.47 5.74 - 0.47 Confirm
P.S=> JE 0.29 4.27 -- 0.29 Confirm
0.S2> JE 0.29 4.16 0.08 0.37 Confirm
PP->IJE 0.20 2.60 0.17 0.37 Confirm
MW= J.E 0.35 3.58 - 0.35 Confirm

P.S= Personal Spirituality, O.S= Organizational Spirituality, P.P= Proactive Personality,
M.W= Meaning of Work, J.E= Job Engagement
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Table 5.
Result of testing research hypotheses based on mediating variables
Indirect path Sobel Test VAF Result
P.S> M\W-IJ.E 2.46 0.15 Confirm
0.S> MMW-IJ.E 3.16 0.23 Confirm
P.P> MW->JE 5.20 0.45 Confirm

P.S= Personal Spirituality, O.S= Organizational Spirituality, P.P= Proactive
Personality, M.W= Meaning of Work, J.E= Job Engagement
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