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Abstract

The incompleteness and unfinished construction projects are an issue that has caused great
damage to national resources. Thus, to solve this problem, in the present study, a model
for the development of sports construction projects in the country was presented. This
study was a qualitative research based on grounded theory. The research participants were
experts in the field of construction projects, of whom 15 individuals were selected in a
purposive and theoretically saturated manner. In this study, semi-structured interviews
were used to collect data and three open, axial and selective coding processes were applied
to analyze the data. The findings of the present study indicated 82 concepts and 17 sub-
categories which based on logic and its relationship with other categories involved 5 main
factors of causal conditions, contextual conditions, intervening conditions, strategies and
consequences. It seems that those in charge of sports construction projects, especially the
company of Development and Maintenance of Sports Facilities Of Iran, by considering
these factors in their planning and policies, can reduce delays in construction projects and
provide the development of sports and benefiting from it at the community level.
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Extended Abstract

Background and Purpose

One of the characteristics of economic development of each country which is
considered as a major criterion and indicator in its economic prosperity is
construction projects (Kineber, Othman, Oke, Chileshe & Buniya, 2021, 2).
Therefore, today, much of the country's capital, especially developing countries,
is devoted to infrastructure and construction projects (Ghanbari, 2018, 1). One of
the most important development projects is sports projects that have a decisive
role in improving the quality of life and increasing the desirable living standards
of citizens (Ghorbani, 2021, 112). Studies have shown that the recession in the
implementation of sports construction projects has caused great losses to national
resources and has seriously threatened the economic construction and
development of the country. Numerous reports by the company of Development
and Maintenance of Sport Facilities of Iran, which is responsible for the sport
construction projects of the Physical Education Organization, show that many of
the major sports projects in the country have remained semi-finished for a long
time for various reasons. Therefore, it is necessary to investigate the progress
process of projects and somehow the optimal completion of them by providing a
comprehensive model.

Materials and Methods

This research was carried out with the exploratory nature and with the aim of
expanding the existing knowledge and recognition in relation to the design of the
development model of sport development projects in the country, hence it falls
into the category of applied research. In addition, in this study, the grounded
theory method supported by Strauss and Corbin was used. The participants were
the experts in the field of development and construction of sports projects
including contractors, consulting engineers and supervisors, managers and experts
of the company of Development and Maintenance of Sports Facilities of Iran. This
study used the purposive sampling method and snowball sampling technique to
select sampling. In this technique, a primary group was selected for interview and
then the next groups were introduced for interview by the same group. This
continued to the point of theoretical saturation (after conducting 15 interviews).
In this study, semi-structured interviews were used to collect data and to measure
the validity of the findings, long-term conflict strategies, sustained observation,
re-inspection of information gain path, checking with participants, triangulation
and continuous comparison were used. Moreover, the test reliability method was
used to measure the reliability in this study. Finally, in this study, three
overlapping coding processes including open coding, axial coding and selective
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coding were used to analyze the data. It should be noted that in this study, data
collection and analysis were carried out simultaneously and initial data collection
was carried out to form the process of continuous data collection in order to
provide opportunities for the researcher to increase the adequacy of appropriate
categories.

Findings

Based on the results of the first stage encoding, known as open encoding, 82 final
concepts were identified by reviewing the interviews conducted with the experts.
It should be noted that some concepts were unique, some were raised twice and
some were raised more than twice. After open coding and understanding the
concepts, axial coding was performed. In this stage, the identified concepts were
aggregated as a network based on semantic and conceptual proximity, resulting in
17 sub-categories with the names of attracting partnerships, expanding the role
and participation of the private sector, presenting a new contractual model,
scheduling program, the role of consulting engineers, the role of contractors,
support, optimization of implementation costs, management problems,
organizational issues, regulatory mechanism and design and construction,
development of project planning system, development of project management
system, internalization, externalization, economic problems and legal issues.
Finally, based on theoretical coding, which is the ordering of sub-categories
together based on logic and its relationship with other categories, validating
relationships and filling blanks with categories that need further modification and
expansion, 17 sub-categories consisting of 5 main categories were aggregated as
causal conditions, underlying conditions, interventional conditions, strategies and
consequences. Causal condition indicators in this study included sub-categories
of scheduling program, role of consulting engineers and contractors. Indicators of
underlying conditions involved economic problems and legal issues. Indicators of
interventional conditions consisted of management problems, organizational
issues and supervision mechanism, design and construction. Indicators of
strategies were attracting partnerships, expanding the role and participation of the
private sector, providing a new contractual model, supporting, optimizing the
costs of implementation, planning and development of project management
system, and the indicators of consequences included internal and externalizing
categories.

Conclusion
The aim of this study was to design a development model for sport construction
projects in Iran. The data analysis showed that the development of sports projects
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depends on paying attention to the scheduling program. According to experts,
using inappropriate scheduling program during construction, not paying attention
to the existing facts and conditions, as well as ignoring the prerequisite
relationships and not continuing the planning process are challenges that sports
construction projects are grappling with and somehow have prevented the
progress of these projects. Based on the findings, it was found that if the
mentioned strategies are used in the area of sports construction projects, it can be
expected that sports facilities will be developed, pre-constructed places and worn-
out textures will be renovated. In addition, it will prevent the loss of public sector
resources, reduce semi-finished and unfinished projects, make effective
investments in sports construction projects, return on capital, and flourish the
atmosphere of sports businesses as the private sector will be motivated to
participate more in sports construction projects.
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sports development projects in the country
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Figure 1- Development pattern of sports development projects in the country
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