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Abstract

The purpose of this study was to investigate the branding of the Islamic Republic of Iran
through the international success of elite athletes in sporting events. This study was a
qualitative research based on the grounded theory (Strauss and Corbin, 1998). The
statistical population of the study included scientific and executive experts (federations,
managers, professors and sports experts) in the field of sports management and
experienced professors attending international sporting events. Thus, 15 people were
selected by theoretical sampling method and interviewed. The validity of the research tool
(interview) was reviewed and confirmed by interviewees and expert professors and intra-
subject agreement method (0.74) also used to assess reliability. In order to analyze the
data, thematic analysis and grounded theory were applied, which were done in three stages
of open coding, axial coding and selective coding and then qualitative model of research
was designed. The findings of the present study showed that the factors affecting the
branding of the country through the international success of elite athletes include 18 main
categories, 41 concepts and 183 open codes. Based on the results, it is suggested that the
results of this research be used to branding the country through the success of elite athletes.
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Extended Abstract

Background and Purpose

Countries are actually names brought from the power of a brand, because as soon
as they heard a country’s name, a range of concepts came to mind, including the
political, economic, cultural and social in the country, and these associations are
based on decisions related to that country. This is the strength of the national
brand. On the other hand, elite athletes as sports ambassadors of any country by
attending international sports arenas and winning medals or displaying fair
behavior can fly the national flag and play the national anthem to create a positive
image of the country and increase national pride and cohesion inside the country.
The purpose of study was to present a role model of branding of the Islamic
Republic of Iran through the international success of elite athletes in sporting
events

Materials and Methods

According to the systematic design of the grounded theory, to analyze the
collected qualitative data, three coding steps must be performed, i.e., three steps
(open, axial and selective coding) to finally create a logical paradigm or image of
the created theory. In this way, from the implementation of open coding, the
concepts related to the effects of international success of championship sports
were identified and the effects of international successes were identified from the
central coding of the components. Then, the final model was formed. In this study,
gualitative research method was used for data collection. The statistical
population of the present study was university professors and experts with sport
and non-sport expertise. This study used the purposive sampling method and
snowball technique. In this study, 13 interviewees were interviewed and 9
interviews were repeated afterwards until theoretical saturation, i.e., 11 interviews
was achieved. However, 13 interviews were continued due to the reliability of the
data. In order to conduct the research, in-depth and semi-structured interviews
were conducted with the experts after designing general questions and formulating
the interview protocol. Interviews were conducted in a semi-structured manner
with statistical sampling with coordination and scheduling. At the end of each
interview, the interviews were transcripted on paper and initial coding of the data
was done to extract the basic concepts. The validity of the research instrument
(interview) was evaluated and verified by the interviewers and then by the expert
(lecturers). In order to assess the reliability, the in-subject agreement method was
used. The reliability of this method was 0.80, so the test was approved.
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Findings

Findings showed that the factors affecting the branding of the country through the
international success of elite athletes included 18 main categories, 41 concepts
and 183 open sources. Based on the results, it is suggested that the results of this
study be used to brand the country through the success of elite athletes. The first
question of the research based on the components of the conceptual model of the
research was what the causal conditions affecting the branding of the country
through the international success of elite athletes in sporting events are. According
to the findings, the development of sports, removal of barriers and challenges,
development of business-economic factors and talent identification in this study
have been considered as causal conditions. The second question, based on the
components of the conceptual model of the research, was what the underlying
conditions affecting the country's branding through the international success of
elite athletes in sporting events are. As the findings showd, economic activities,
media, management requirements and hosting of international events are
considered as background conditions. The third question, based on the
components of the research conceptual model, was what the intervening
conditions affecting the country's branding through the international success of
elite athletes in sporting events are. Based on the findings, the categories of
environmental factors, institutions and laws were identified as the intervention
conditions of this study. The fourth question, based on the components of the
research conceptual model, was what the country's branding strategies through the
international success of elite athletes in sporting events are. As the findings
revealed, the categories of management policies, education and research, culture,
developing the presence of women athletes, socio-political, economic support and
increasing marketing and advertising are effective strategies on branding the
country. The fifth question, based on the components of the conceptual model of
the research, was what the effective consequences on the branding of the country
through the international success of elite athletes in sporting events are. According
to the findings, socio-political implications, marketing and advertising,
international prestige, a good image of women's sports, the emergence of coaches
and athletes at the international level, the development of tourism and
international relations are the effective consequences on the branding of the
country through the international success of elite athletes in sporting events.

Conclusion

It should be noted that countries around the world want to care about the image
that people around the world have in mind, but in recent years, countries have
sought to compete for their branding, and one of the leading areas in this field is
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elite sports or championships. In this regard, the increase in international prestige
and prestige of countries is a consequence of the international success of elite
athletes and sports teams, which shows the important role of their international
success in branding the country. On the other hand, the support of politicians and
influential people in important levels of the country's management of
championship sports and elite athletes, as their performance has very important
consequences for the country, such as creating national cohesion, national and
international pride, waving flags and playing the national anthem in international
arenas, gaining international prestige. This is accompanied by the development of
sports at home, which can be seen only in international sports arenas and not in
other political, social and cultural fields. In this regard, the support of large levels
of the country in different sectors can pave the way for these consequences.
Keywords: National Pride, Grounded Theory, Elite Athletes, Branding,
International Event
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Table 4 - Coding the Contex Conditions of Branding the Country Through the
International Success of Elite Athletes in Sporting Events

. Gagme 508 i g TS
(ald laals) 3k g a8 & durliaa .
(patlas) (557 po gia)
. i plplp3 pdpipdpdpl0pl2pls
3535 G5 gl gt 13
fote Ky g Be g fas Plp2p3 pd 5 papdpopl0pllpld
59 o (5)'-?”' plplpd p4_pﬁ pepdplopl2pld KSJL” L’;JL?”'
a4y (laelfol) se golacdl claelfly gl Gl e
e E -l e = T — ot ot Nad
(st B
538 5% oo e i g Sl glacyiles  PIRZEBHES ORSOPIONIA
ot cully gl o 8 s B PR L 3g20
oledi g3 Culdy Ll LR LR R
g e glad oild plplpdpdps pipl0pllplipls
R plp2 p3 pd p5 pd p8 p2 pl0 pl2 pl4
e doliy Jof =p15 ol glad
HESYRY P FERTIE L P plplp3pd phpepdplipll
Mall s o byl 5 30y Plplp3pd pOpTPIOPI2 pldpls ERSWERR
bl s ekt el lplpips plpTplipll3 plépls
plp2pdpd pAp8pdpll pl2pld | Ll
55 e By gy T pagls o PORENE
& A yd
plp2 p3 pd pé p7pd pd pl0 pl2pld T
el (s el 2 = pieis
5t claailyy S g el codie 0T A plp2pd popepd o pl0pIIpIIFl i
= 4
PR = . 15 . . J
45 g ey gl ? bS5 gesld
LGJLJ Aip ‘_.;L._! GGLAZ:H s s L?LQ:-:-“)B J‘ ool plp2pipd P5=I's pE pf pl0 pl2pl3 3 L,‘._c|..a.'1:l>|
o a o 5. 14p13
a3 G bl we
e & ol et e PIp3 p4 pEpT pLOpLIPIS
. plp2 p3p4pT pBp9 pll pllpld JJ)S_
den 5 g naalie 5 ofiapedins cughl 2 3509 0 i
| ! | o plp2pd pﬂﬁ p7pd p? pl0pllpld
el sty e g0 pilss ead B ke Tplzplegls
LBl 435 B T38 29510 Ot gy e
- e, | ] ., = - 1. ==
cellell o g sladlagg g il s Pl gl m,
a8 hilas gl 55ys 7 ke eliga | iger s o
e s alC 53 p4 3637 5910512013 plé o
N =
Tes ol s bl ) Hp pOFE 0l L3
lnslasgy lrae g s Ll PIpZpd pS p7pd pf pl0 plipli pl3

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



1) (60 9 53T VB ol NF 0,90 ()9 oy oo Olalllao

YYA

S3bo Ny fhe Saldlae Lul ol a5 59 cnl Ghagh (sogtie Joo laadlge elel 1 g Jlges
—adly Gl Swlplas” 20559 sbaolag, yo ass Gl 05 55 (Mallim slocetdge Guyb 5l jsas
Sl Lulpd lgreay lsd g lasles 5 (o Jelge laddgde iaghy cnl 100 Jooz o

Sad ololed aagl ol

90 & O')MJ)B 61'1"“'"0'“" 6““"‘39‘“ d”)‘b j‘ )9““5 ; alslowe b‘")"" «5“«5)‘&5‘*5 _aJS‘*‘?

039 solug,
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Table 7- Coding the Consepuences of Branding the Country Through the
International Success of Elite Athletes in Sporting Events
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Figure 2- Axial coding paradigm model
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