Sport Management Studies Volume 14, No 75, 2022, Page 195-220

Research Paper
Identifying the Requirements and Actions for Green
Management in Relation to the Sustainable Development of
Iranian Football Stadiums

A. Ansari Ardali!, S. Keshkar?, G.A. Kargar?

1. M.A. MSc, Department of Sport Management, Faculty of Physical Education
and Sport Sciences, Allameh Tabataba’i, Tehran, Iran

2. Associate Professor in Sport Management, Faculty of Sport Sciences, Allameh
Tabataba’i University, Tehran, Iran (Corresponding Author)

3. Associate Professor in Sport Management, Faculty of Sport Sciences, Allameh
Tabataba’i University, Tehran, Iran

Received: 2021/01/24 Accepted: 2021/04/25

Abstract

The purpose of this study was to identify green requirements and actions for green
management in relation to the sustainable development of Iranian football stadiums. The
present study was qualitative research in from of content analysis method was used to
analyze the data. The statistical population of the present study included experts in the
field of sustainable development, managers and technical engineers of the stadiums where
the Iranian Football Premier League was held from1398 to 1399 in Iran. The participants
were selected through the purposive sampling method and by snowball technique. Finally,
after conducting interviews with 12 people, theoretical saturation was obtained. After
collecting and analyzing the interviews, 42 open codes were identified, which were
divided into 10 pivotal categories. Finally, from the obtained categories, three concepts of
environmental management (pivotal categories of green development, green space
development, pollution management), energy resources management (water resources
management, electricity management, gas resources management), social and cultural
management (categories of social conflict management, justice and civil rights respect,
charitable activities, acculturalization) were obtained. The results of this study can be used
in the construction of green stadiums based on sustainable development. In addition, , the
study’s findings can also be used in the policy making and creating strategic program of
sustainable development in the country sport.
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Extended Abstract

Background and Purpose

Recently, energy systems in most countries of the world are developing on the
basis of fossil fuels. Although using these energy sources leads to many problems.
(Martins et al., 2019: 1), lots of organizations and industries prefer using it to
support sustainable development. Accordingly, most organizations in the sports
industry are working hard for sustainable development. Football stadiums are one

of the most important organizations which can play effective role as promoting
leaders in sustainable development management. It is for this reason that football
played in stadiums is known as the most popular sport in the world (Pina et al.,
2018: 10) and can attract lots of people to watch. Therefore, in order to achieve
the goals of sustainable development and improve the quality of the country's
football stadiums, a specific guide for the construction of stadiums is necessary to
be developed and a big step can be taken to protect the country's environment.
Hence, this study aimed to identify the requirements and actions for green
management to improve the sustainable development of Iranian football stadiums.

Materials and Methods

The present study was a qualitative research as the thematic analysis method was
used for analyzing qualitative data. The participants included experts in the field
of sustainable development, managers and technical engineers of the stadiums
where the Iranian Football Premier League was held between 2019 to 2020. The
research tools were semi-structured questions. Besides, in the present study, the
test-retest reliability method was used to evaluate the reliability of the interviews
and the test result was 81%, indicating the desired and acceptable reliability.

Findings

Figure 1 shows the map of thematic analysis of qualitative data related to the
identification and analysis of green management actions for the sustainable
development of Iranian football stadiums. Qualitative data analysis led to 52
concepts, 42 open codes and 10 main themes. Finally, the three main categories
of environmental management (including the three axial categories of green
construction management, green area development management and pollution
resource management), energy resource management (including the three axial
categories of water resources management, power resources management and gas
resources management) and socio-cultural management (including four axial
categories of observance of citizenship rights and justice, social conflict
management, charitable activities, culturalization) were obtained.
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Figure 1- Green management requirements and actions in football stadiums

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



Ansari Ardali: Identifying the Requirements and... 198

Conclusion

Football stadiums are a suitable place to promote green management practices and
sustainable development in the world. Therefore, the results of this study showed
that to manage sustainable development in stadiums, three important issues should
be considered; first, pay attention to environmental management, which includes
paying attention to green management in stadiums, using green materials in
stadium construction, and managing environmental pollution. Then, the
management of energy resources, including water, power and gas, must be
properly managed, and finally, it is necessary to pay attention to socio-cultural
management, which means culturalization and creating habits to protect the
environment, paying attention to the rights of citizens using stadiums and
charitable activities. Therefore, it is suggested that the government and the
company for the maintenance and development of sports facilities of Iran take
positive steps in the construction of green stadiums based on sustainable
development. It is also recommended that stadium managers get acquainted with
the dimensions of sustainable development and green management in the stadium
and its implementation.
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