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Abstract

The purpose of this study is to design a model to promote the international competence of
managers in sports in Iran. In this study, an attempt is made to analyze the elements and
relationships of professional development of sports managers in a coordinated manner.
The research method was qualitative with an exploratory approach and this study collected
data through conducting semi-structured interview and studying libraries. The statistical
population consisted of two sections: experts (12 men and 4 women, 10 university
professors in sports management and 6 directors of sports organizations) and information
sources (articles, documents, etc.). A sufficient number of participants (theoretical
saturation) were sampled by judgmental method (16 people and 47 documents). Research
tools included systematic library studies and structured exploratory interviews. The
validity of the research was based on determining the scientific and legal validity of
information sources and the content validity done by 3 experts. For reliability, after
conducting the interviews for a period of six months, the data analysis indicated that no
new data was added to the previous data; because a high percentage of the data extracted
from recent interviews was repetitive. Therefore, the interviews were terminated once the
theoretical saturation was reached. For data analysis, multi-stage coding method with
matrix and system analysis approach was used. The extracted conceptual framework
included 4 general levels, 16 perspectives, 32 dimensions and 126 key components. The
four conceptual levels of the model included: 1- Factors affecting the international
competencies and diplomacy of sports managers (individual, professional, organizational
and environmental factors according to the dimensions of challenges, limitations,
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capabilities and drivers); 2- Types of international and diplomacy competencies of sports
managers (general and basic, specialized and pivotal, professional and advanced, key and
special and communication by knowledge, skill, attitude and behavioral dimensions); 3-
Development of international and diplomatic competencies of sports managers
(contextualization and needs assessment, context building and capacity building, policy-
making and planning and empowerment by individual dimensions (managers) and
structural (system)); and 4- Functions of international competence and diplomacy of sports
managers (For managers, organizations and sports in both direct and primary and indirect
and secondary functions). It is suggested that all kinds of direct and indirect functions and
consequences related to the international competence and diplomacy of managers be
justified first for the sports managers themselves, then for the sports organizations and
finally for the country's sports and international relations and national diplomacy.
Therefore, sports organizations need to use internal and external capacities along with
removing internal and external barriers by using appropriate strategies.

Keywords: Sports Organization, Sports Policy, Managers' Competence, International
Management.

Extended Abstract

Background and Purpose

One of the fields in which the professionalism and internationality of jobs and
organizational positions is well established, is sports and sports organizations. In
addition to the importance of sports in the domestic and international arena, sports
diplomacy is also one of the important and influential factors that can have a
significant impact on the rights of athletes during a competition and in a way
protect the national sports interests of each country (Toloyain, 2019). In this
regard, the main goal of the study was to develop a model of international
competence and diplomacy of sports managers.

Materials and Methods

The present study is a mixed qualitative and quantitative research. In the
qualitative part, the systematic library study and interview were used in a
systematic way based on the Guliseau approach of grounded theory (Shirvani,
Esmaili, Ehsani; 2021). In the quantitative part, this study used a descriptive-
correlational design. The statistical population was divided into two parts,
qualitative and quantitative. In the qualitative section, the statistical population
included two sections of knowledgeable human resources and information sources
related to the research topic. The human sample included university professors in
sports management (with educational and research expertise in human resource
management) and managers of sports organizations. The information sources
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included scientific, documentary and library sources. The statistical sample was
estimated and assigned based on reaching theoretical saturation in the form of a
judgmental method on individuals and a purposive, convenience method for
information sources. The interviewees were 12 men and 4 women, 10 university
professors in sports management and 6 sports organization managers, all of whom
had a Ph.D. degree. The participants’ average age was 44.63 years and their
average work experience was 15.71 years. In the quantitative part of the statistical
population, managers of sports organizations and university professors of sports
management of universities were included. A sufficient number of statistical
samples were selected for testing the model in a purposive-convenience method
(152 people). Among the received questionnaires, 124 questionnaires were
completely answered and entered into the analysis process. The sample included
65 managers and experts of sports organizations and 59 university professors in
sports management. The gender ratio of the sample was including 46 women and
78 men The average age of the sample was 39.15 years and the average job
experience was 14.58 years. The education of the sample included 90 doctoral
degrees and 34 master's degrees. The research tool separately included two
qualitative and quantitative parts. In the qualitative part, two tools of structured
library study and semi-structured exploratory interview were used. In the library
study section, extraction of components was done by examining the basics and
background through the study of documents, books and articles including national
and international sources. The validity of this tool was based on determining the
scientific and legal validity of the information sources and the content validity of
the framework (by 3 experts) for extracting concepts (transcripts). Interviews were
used to complete and adapt the factors and relationships identified in the library
study. After conducting 20 interviews over a period of six months, the data
analysis indicated that no new data was added to the previous data; Because most
of the data extracted from the last interviews were repeated. Therefore, upon
reaching the theoretical saturation limit, the interviews were ended. In the
guantitative part, the questionnaire extracted from the qualitative phase
(transforming the qualitative framework into a questionnaire) was used.

Findings

The findings of the library study and interview (categories) were categorized in
91 components after the first stage coding, in 32 dimensions in the second stage
coding, and in 16 perspectives and 4 levels in the third stage coding. Based on the
path analysis, it was determined that individual factors with a coefficient of 0.40,
occupational factors with a coefficient of 0.15, organizational factors with a
coefficient of 0.17 and environmental factors with a coefficient of 0.12 had a
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significant positive effect on capacity building and foundation. Besides,
foundation building had a significantly positive effect with a coefficient of 0.64
on context finding and needs assessment, with a coefficient of 0.15 on
empowerment and competency development, and with a coefficient of 0.69 on
policy making and planning. Background and needs assessment with a coefficient
of 0.52 and policy making and planning with a coefficient of 0.39 had a
significantly positive effect on empowerment and competence development.
Empowerment and competence development with a coefficient of 0.36 has a
significantly positive effect on general and basic competence, with a coefficient
of 0.36 on specialized and core competence, with a coefficient of 0.58 on
professional and advanced competence, with a coefficient of 0.57 on key and
special competence, and with a coefficient of 0.69 on excellent and superior
competence. General and basic competence with a coefficient of 0.16, specialized
and core competence with a coefficient of 0.10, professional and advanced
competence with a coefficient of 0.17, key and special competence with a
coefficient of 0.10 and excellent and superior competence with a coefficient of
0.34. 0 had a significant positive impact on managers’ performance. Working for
managers with a coefficient of 0.75 had a significantly positive effect on working
for the organization and with a coefficient of 0.66 on working for sports.

Conclusion

In general, it can be concluded that both international competence has the ability
and executive adaptability to sports managers, and sports managers have the
platform to implement this approach. However, its realization requires the use of
internal and external capacities of sports organizations along with removing
internal and external obstacles by using appropriate strategies and solutions.
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Figure 1. Conceptual model of research (taken from the conceptual framework of
Table 3)
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Figure 2. The first level of the research conceptual model: Factors of international
competencies and diplomacy of sports managers
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Figure 4. The third level of the model: the process of developing international
competencies and diplomacy of sports managers
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