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Abstract

The present study was conducted to design a model for the development of volunteering
for the disabled in sports based on grounded theory. The research method was applied in
terms of purpose and exploratory in terms of data collection. The research data were
collected through semi-structured interviews with 15 university professors in sports
management and specialists in the field of disability and volunteering. The sampling
method was purposive with snowball technique and based on theoretical saturation
criteria. The data were analyzed using open, axial and selective coding based on grounded
theory. According to the results obtained, causal factors consisted of the categories of
economic value of the volunteering sector, the need to identify the motivations and needs
of volunteers, the high ability of disabled volunteers and spending leisure time;
underlying conditions included the categories of non-compliance of sports facilities with
the disabled, legal context, poor management and macro-policy inattention to the issue of
volunteering; interfering factors involved the categories of lack of easy access, personal
limitations, ignorance of volunteering in Iranian sports, lack of proper volunteering
position, negative attitude towards the ability of the disabled and mental health
motivation, utilitarian motivation and the need for physical rehabilitation of the disabled;
necessary strategies for the development of sports volunteering for the disabled in the
categories of adaptation of urban environment and sports facilities, synergy and
interaction of stakeholders, attracting and financing, support, designing a management
system for employing volunteers, promoting participation and sports volunteering for the
disabled; and finally, Implications for the development of sports volunteering for the
disabled are included in the categories of improving the quality of life, improving the
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status of individual independence, the effectiveness of the performance of sports
organizations, the development of social capital and the development of social justice.

Keywords: Volunteering, Disability, Volunteering Motivation, Grounded Ttheory,
Social Capital

Extended Abstract

Background and Purpose

The need for exercise and its impact on health is felt much more in individuals
with disabilities than in healthy people. Undoubtedly, sport is a factor that draws
the disabled to the society and makes them independent in their activities. Today,
people with disabilities participate to a large extent in social activities and
competitions and have introduced their identity to society. Volunteering is a way
that can help increase the self-esteem of people with disabilities (Lindsey &
Concealer, 2018; 2123). Wilson defines volunteering as doing something to help
others without expectation and completely freely (Wilson, 2012; 180).
Volunteering activities have reciprocal benefits for the volunteer and the
organization or community, including social, personality, economic, and
political benefits. However, many sports clubs do little to use disabled people as
employees or volunteers (Anderson & Balandin, 2019; 300) in general, because
in the Iranian sports management system, and especially in sports organizations
to provide services, the provision of human resources has always been one of
the main problems of managers. In fact, focusing on a specific group such as the
disabled can reduce their problems to some extent. Therefore, the present study
was conducted to design a model for the development of volunteer disability in
sports based on the grounded theory of the foundation.

Materials and Methods

In terms of purpose, this research is applied-developmental research and in terms
of data collection, it is of exploratory type. This study used Strauss and Corbin
method or objectivist method to analyze the data. The study’s participants
included university professors in sports management, experts and specialists
active in the field of sports volunteering, as well as disabled volunteers in sports
organizations. This study used the theoretical purposive sampling method with
snowball technique to select participants. A total of 15 individuals were present
in this study. The data collection tool was semi-structured interviews that were
conducted based on theoretical saturation criteria.
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Findings

According to the results, causal factors included the economic value of the
volunteering sector, the need to identify the motivations and needs of volunteers,
the high ability of disabled volunteers and spending leisure time. Underlying
conditions included the non-compliance of sports venues with the disabled, the
legal context, poor management, and macro-policy inattention to the issue of
bidding. Interfering factors are summarized in the categories of lack of easy
access, personal limitations, ignorance of volunteering in Iranian sports, lack of
proper volunteering position, negative attitude towards the ability of the disabled
and mental health motivation, utilitarian motivation and the need for physical
rehabilitation of the disabled. Necessary strategies for the development of sports
volunteering for the disabled consisted of the improvement of urban environment
and sports facilities, synergy and interaction of stakeholders, attracting and
financing, support, designing a management system for employing volunteers,
promoting participation and sports volunteering for the disabled. Finally, the
consequences of the development of sports volunteering for the disabled were
counted in the categories of improving the quality of life, improving the status of
individual independence, the effectiveness of the performance of sports
organizations, the development of social capital, and the development of social
justice.

Conclusion

Employing volunteers has many economic and social benefits for communities
and sports organizations. It is clear that each disabled volunteer needs to be
present in lively and challenging situations to develop physical, motor and mental
abilities. One of the problems that has become an obstacle on the development of
sports for the disabled, in addition to the lack of facilities, is that some sports
venues are not adapted. individuals with disabilities should be considered as one
of the strata of society who should have access to all the facilities of society like
ordinary people. Hence, in recent years, attention to people with disabilities has
increased, especially in their field of empowerment. Disabled people and their
adaptability in this field have been given special attention by those in charge. On
the other hand, the lack of a tangible bidding management system in Iran is
actually a barrier to the development of bidding because it is not planned and
organized in principle. In addition, managers look at the issue of bidding very
superficially and do not take them seriously at all. In justifying the negligence of
macro-politics, it should be said that the lack of determination of sports authorities
to change the existing situation has caused no one to think of developing the right
program for sports participation of the disabled and development and employment
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of volunteers. In addition to the social restrictions on the participation of people
with disabilities in sports, barriers and physical restrictions also affect the level of
participation of people with disabilities. Individuals with disabilities’ perceptions
towards them are often unrealistic, irrelevant and inaccurate, leading to a
reduction in their participation in sports. It is hoped that the officials and senior
managers in Iran, as well as other developed and developing countries, will
provide conditions for the society to become more familiar with the situation of
the disabled, their rights, abilities and needs for recreation and sports, and to take
measures for the disabled.
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Figure 1- Stages of conducting research
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