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Abstract

The present study aimed to analyze of the amount of power and interest of stakeholders
of talent management system in Guilan province sport based on Mendelow matrix. This
study was an applied, descriptive research conducted in field. The statistical population of
the study included athletes, coaches, sports managers and specialists selected through the
convenience sampling method. The study measurement tool was a researcher-made
questionnaire that the amount of power and interests of stakeholders were determined in
the talent detection system based on the five-point Likert scale and according to the
Mendelow (1981) matrix, the score of 3.66 was selected as a third above the scale. The
face and content validity of the questionnaires was confirmed by 10 sport management
professors and the reliability was confirmed by Cronbach's alpha, which was 0.86 for
power and 0.90 for interest. Also Friedman test was used for ranking the amount of
stakeholders’ power and interest in talent detection system of Guilan province sports. A
total of 203 questionnaires were collected. The statistical analysis was performed using
SPSS 16 software. The findings revealed that among the stakeholders, coaches had the
highest power (4.28) and support staffs had the least power (2.95). Besides, sport
managers had the most interests (4.14) and support staffs had the least interests (3.06).
The Mendelow matrix also showed the position of power and the interests of each
stakeholder. The results could be used for using communicative strategies and adaptive
behaviors to find best responds to the antithetical and different demands in talent detection
system of Guilan province sport.
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Extended Abstract

Background and Purpose

Talent management is one of the most important issues in human resource
management over the world and is still one of the most acute issues in many
organizations (1). In the overall view of talent management, stakeholders play an
important role in this process. Understanding the exact nature of stakeholders’
demands is a difficult issue that managers must accurately respond to in order to
satisfy stakeholders. If stakeholders’ demands are in line, management with
simpler decisions and actions can meet their interests and demands and obtain
their satisfaction. However, if the interests and demands of this group are in
conflict with stakeholders (which is often the case), management has a difficult
task to obtain the satisfaction of stakeholders (2). Therefore, the purpose of this
study was to investigate the role of stakeholders in the talent detection system in
sports in Guilan province based on the Mendelian matrix.

Materials and Methods

This study was an applied, descriptive research conducted in field. The statistical
population included athletes, coaches, administrators, sports specialists and
university professors in Guilan province. Samples participating in the study were
selected by the convenience sampling and a total of 203 questionnaires were
collected. The research questionnaire was a researcher-made questionnaire
consisting of three parts: the first part included the demographic characteristics of
the respondents; In the second part, based on a review of the research literature
and experts’ opinion, a list of all individuals and institutions that were part of the
stakeholders of the talent detection system was identified and then respondents
were asked to determine the power of stakeholders in gaining their interests in the
talent system. In the next section, respondents identified the stakeholders’
interests of the talent detection system. According to the Mendeleow matrix,
stakeholders’ power and interests were to be divided into two parts; Therefore, the
number 3.66 has been selected based on the work done as a criterion for dividing
the stakeholders with high and low power and interests. The desired matrix was
determined accordingly. After preparing the questionnaire, in order to confirm the
face and content validity, the initial questionnaire was prepared and provided to
10 university professors in sports management. Finally, the final questionnaire
was prepared by applying corrective points of view. Then, after data collection,
the reliability of the instrument was confirmed by Cronbach's alpha, which was
0.86 for the power sector and 0.90 for the interests sector. At last, descriptive
statistics were used to organize the raw data and in the inferential statistics section,
the Friedman test was used to rank the power and interests of stakeholders based
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on the Mendeleow (1981) matrix. Data analysis was performed using SPSS 16
software.

Findings

The results showed that the first quarter of the matrix is related to stakeholders
who are at a high level of power and interests. The power of coaches with average
(4.28), parents (4.10), active elite athletes (4.04), sports delegations (3.92), clubs
(3.90), sports federations (3.82), the General Office of Physical Education and
Sports of the province (3.77), sports managers (3.71) were reported, showing that
there is a significant difference between the power of the stakeholders of this
quarter. Besides, the level of interests of stakeholders, that is, sports managers
(4.14), active elite athletes (3.94), General Office of Physical Education and
Sports of the province (3.91), sports delegations (3.90), sports federations (3.90)
coaches (3.88), clubs (3.74), parents (3.73) showed that there is a significant
difference between the interests of stakeholders. The second quarter of the matrix
is related to stakeholders who are at a high level of low interest and power. The
stakeholder power of the National Olympic Committee was reported with an
average of 3.53 and Sports and Youth Administration of the cities with 3.53 which
shows that there is no significant difference between the power of stakeholders.
Regarding interests of the stakeholders, the National Olympic Committee and the
Sports and Youth Administration of the cities were reported to be 3.70 and 3.72,
respectively, which shows that there is no significant difference between the
interests of the stakeholders. The third quarter of the matrix is for stakeholders
with high levels of power and low interests. The power of stakeholders of veteran
(3.86), family members (3.76) and media (3.66) reported that there is no
significant difference between the stakeholder power of this quarter. Moreover,
the interests of media stakeholders (3.55), veteran hero (3.47) and family members
(3.38) were reported, which shows that there is a significant difference between
the interests of stakeholders. The fourth quarter of the matrix is for stakeholders
with low levels of power and interests. It involved veteran athletes (3.60), team
technical staff (3.54), city education department (3.47), friends (3.43), schools
(3.41), fans (3.33), team supervisors (3.33), provincial universities in the region
(3.31), municipalities (2.96) and support staff (2.95), indicating that there is a
significant difference between the power of stakeholders. Interests of stakeholders
were reported team leaders (3.45), active athletes (3.40), city education
department (3.39), team technical staff (3.38), fans (3.29), schools (3.28), friends
(3.20), provincial universities in the region (3.20), municipalities (3.14), support

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



Farshid: Analysis the Amount of Power and Interests... 106

staff (3.06), which shows that there is a significant difference among the interests
of stakeholders.

Conclusion

The aim of this study was to investigate the power and interests of the stakeholders
of the talent management system in sports in Guilan province based on the
Mendeleow matrix so that the province's sports managers can use specific answers
for each of the stakeholders because the demands of each stakeholder on the talent
system are different and sometimes conflicting. The more managers understand
the power and interests of stakeholders, the more likely they are to address their
demands. Moreover, stakeholders can have different effects on the achievement
of sports managers based on the degree of power and interests. Therefore, as the
results showed, coaches have the highest power and support staff have the least
power in the talent identification system, and based on interests, sports managers
have the highest interests and support staff have the least interests from the sports
talent identification system of Guilan province.

Keywords: Sport Talent Detection, Stakeholder, Power, Interests, Stakeholders
Management
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