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Abstract

The elderly have the fastest growth among the population groups with increasing life
expectancy. One of the most important aspects of active aging is physical activity
participation. This study sought to identify the challenges and strategies for promoting
exercise in the elderly using a goal-based strategic marketing model. This study is applied
in terms of purpose. This qualitative research used thematic analysis to analyze the data.
The statistical population of this study was people specializing in different university
majors (i.e., physical education, urban planning, psychology, social sciences and
medicine). The subjects were selected through the purposive snowball sampling method.
The saturation criteria was a concept that was achieved after 11 interviews. The four final
categories identified were individual, societal, program-based / governance, and
environmental challenges. Individual challenges refer to all kinds of physical disabilities
and diseases, all kinds of mental problems, fears and feelings of loneliness. Social
challenges indicate a lack of knowledge of team sports and social exclusion. Program /
governance challenges, non-practical strategies of institutions, environmental challenges
emphasize the non-standard nature of places and shortcomings of the urban environment.
Based on the goal-oriented strategic marketing model, the necessity of adopting four main
strategies has been emphasized: grounding, audience analysis, social system analysis, and
policy coordination. Therefore, the need for macro-management strategies to promote
sports for the elderly will be effective from several perspectives, including improving their
social and personal status and reducing the heavy costs of treatment for the government.
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Extended Abstract

Background and Purpose

Factors influencing the occurrence of the phenomenon of aging in Iran are the
improvement and increase in life expectancy along with the decrease in fertility
rate, so that the widespread and rapid demographic change has placed Iran in the
group of countries with older age structure by the middle of the 21st century [1].
Exercise and physical activity are one of the most effective ways to prevent aging
disorders [2]. The most important models for promoting sport for the elderly are
social marketing and target-based strategic marketing (STP). This model offers
three general steps to achieve the right position in the market: Segmentation,
targeting, and positioning [3]. The purpose of this study was to identify the
challenges and strategies for the promotion of the elderly’s sport based on target-
based strategic marketing model and identify some criteria to segment older adults
and present the strategies based on targeting and positioning.

Materials and Methods

This study is applied in terms of purpose. This qualitative research used thematic
analysis to analyze the data. The study’s population included some specialists in
the fields of sport sciences, psychology, social sciences, medicine, welfare
sciences who had a background and experience in educational or research
activities in the elderly sports and included policy makers who had policy-making
and executive activities in various age levels. Besides, this study used the
purposive, snowball sampling method to select the participants. First, they
referred to the experts in a purposeful manner and then they were asked about
other experts and finally, 11 people were selected. Based on the conceptualization
process, the concepts were coded and the central and final categorization of data
collection was performed. Two coded texts were given to experts to verify the
researcher's impressions. In order to ensure the transferability of the study’s
findings, two senior sports experts who did not participate in the research were
consulted about the study’s findings. In all stages of the research, in order to create
reliability, the specialists were used to evaluate and implement the interview
program. Each interview lasted from 30 to 45 minutes, and the interviews, analysis
of responses, and extraction of results and findings lasted an average of about four
months. If the study’s findings are to be verifiable, all details must be carefully
recorded at all stages, as was the case with the present study. According to the
thematic analysis method, after asking 7 questions from experts, first the main
themes and concepts of the interviews were extracted and then coding were
performed according to this method of analysis. The identified categories were
divided into other categories based on similarity, and each category separately
formed a final category.
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Findings

Studying and identifying the physical activity challenges in older adults led to the
identification of four final categories of personal, social, program / governance,
and environmental challenges. Individual challenges included challenges such as
physical limitations and a variety of physical ailments and illnesses, and mental
limitations consisting of a variety of psychological problems, isolation,
depression, an inability to exercise and physical activity, fear and feelings of
loneliness. Social challenges involved lack of knowledge of community and group
sports, social deprivation, lack of incentives, ethnic and religious prejudice, and
poor media performance and inaccurate advertising practices. Program /
governance challenges also included non-practical and non-functional strategies
of institutions and authorities, failure to utilize all training capacities, lack of
proper training and information, weak planning of organizations and institutions,
and undesirable academic research. Environmental factors also dealt with the non-
standardization and deficiencies of the urban environment, including passages and
streets, inadequate and non-standard means of transport. The results showed that
four important factors are involved in promoting the elderly sports; personal factor
which expresses motivation and mental cognition, motivation and mental
readiness for acceptance of exercise, motivation and fitness, time management
and lifestyle change. The social factor refers to the culture of the people and
society, the social acceptance of the elderly and the role of media in promoting
the social relationships based on exercise in the elderly. Organizational factors are
sports programs, training, and organizational policies and their impact on
promoting sport among older adults. The environmental factor also emphasizes
the provision of adequate and standard facilities and equipment, appropriate
weather conditions and urban facilities. The four different segmentation criteria
were identified including: personal, social and economic criteria and also the
factor of physical activity based on which 11 groups of older adults were
identified. According to this model, the appealing of physical activity requires
some strategies based on targeting and positioning. Thus, in the Targeting Section,
four major activities are required: 1. Background (emphasizing needs assessment,
prioritization and stakeholder analysis); 2. Audience analysis (emphasizing
barriers / incentives, awareness and attention to interpretations and experiences of
life); and 3. Coordination of policy (emphasizing the institutional map and the
elderly sport services unit and the need to develop continuous evaluation
indicators). Encouraging the elderly from being inactive to having network-based
physical activity can be the most important strategy for developing elderly sports
based on positioning which at each stage, the strategies in the map below are
stated.
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Conclusion

Elderly sport is one of the most important and fundamental factors in preventing
serious and threatening consequences of the spread of aging. Recognizing the
challenges of promoting physical activity in the elderly and, consequently,
practical and helpful strategies and codified planning by applying and
implementing these strategies in promoting and institutionalizing elderly sports
result in better and more promising results. Accordingly, the design of process-
oriented strategies, as well as the development of each program in a community-
based manner, to some extent guarantees a more appropriate implementation of
strategies. Designing and implementing home exercise programs without the need
to leaving the home and encouragement of using these programs in traditional and
modern media which help form local elderly groups and have access to activity
places for older adults are suggested.
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Figure 2- Thematic chart of Strategies for Elderly Sport Promotion in Iran
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Figure 4- Thematic Chart for Elderly Sport Targeting Strategies
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Figure 5- Thematic Chart for Elderly Sport Positioning Strategies
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