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Abstract

Despite existing studies mostly analyzing
successful cases of catching-up, this paper
examines a fairly unsuccessful case of
catching-up by a latecomer automobile firm.
To this end, using the strategy of case study
and thematic analysis, themes and concepts
related to the conceptual framework are
elicited and categorized as well. The results
of this study are operationalized conceptual
framework, as the key contribution of the
paper, introduces new elements attributed to
the regimes of technology and market of
automobile industry. The elements include
technology transfer, diversity of technological
areas, tacit knowledge, backward linkages,
economy of scale, local supply chain, capital-
goods attitude towards a consumer goods,
oligopolistic market, and homogeneous
market. In addition, this paper adds two new
factors (i.e. industrial strategy and structural
issues) to the existing catch-up models. And
finally, adopting coherent policies aligned
with industry’s regimes and industrial
strategy ~ could provide appropriate
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environment for indigenous firms to catch-up
with forerunners.
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3 SKD (Semi knock down)

AT

g algld glaes > -

Slay Wy Jold cdlehe glagtieen 3 5l g0
S A e S S 5 G ol S sl
(ol by Al e g3date Glade gome 5 Olalad el S
25 emils il glaes g Sl el B s b
slaesls ol wd) JBa 5o i Glagte
el (6594 B anil s 5505500l a8 das e Ol 4 o
L S e gl 5 Slyy @iy cxle 5 b 4l sks
b lapion n &lske U s s Js b S
Al e ganS (Sl G p VL s
R el o3 B Ol SSlsl o w5 J48
sl 3" S e ldl Sl i b e b,
Al Sl s a2 IS sl 4 Ll sl
22 S G il e 2 S el S
N ot S Ol (o)l Ui Lo |
ol Mgl an S L s Wl sl JlaT o JL(/,:M.L"
B oS ol [TAS V4] oS hass L blyos o
Sosld cmlo slaes s gl sl JUsl Y glas 8
Slaess 55 S o ASU Slagys s lacs i glra
I3 Slagsn g oy 4SS e Sl gy5s 3 G2
Sy Bt 5 S i3y 5 Solear LSS Ll sk
5 G 03 xS gl f}l:“‘“‘“ Sl Gl
Sostd Ollo L Olgl 3 el 50 5 a0l s,s anw s

sl Sl ck..ﬂ BY

I ot I -

A= B gy sl s b L s oslé 5 Ll
pde &S sboles cld sws s eeesles 05
S S e ol a0l Sy s 6k b
@ S0l s ol les (sla s T o 900
L gt o 05 ST 5052000 4o w3ls ine
bt 0Ol Sl S Oladige OF b &S
ol b, O Gl (o5l (slacs,a L Sl
J@/Cw'/j.,@wc}ujf/jb b sos Ao o052
Loy slagsls 8 Cod S ) C5,0 =n
CS ot Sl bl iz ok S CSE 4 _falS b

! Unpackaged mode



Sl Slesss s oK 6K 65730 43,108 o 36 ouaT 3 oS w5 )l 3 Cmis sla S35 68K lulis

a oo ool pU L Sholy Dbl 5 oesls bl
22 90 LA S s ad e e Ol o
slaes i jl oolaiciiSl sl "y S o o yar ol
iz CoSle Cle 40 Likios g in ST Co o jl 4S5l
0 Pl Ll e Sl slacs falg_w Jl
"liies Lls [y (gl (sloolS 4 anks el O
gl Sl 58 05SE s el e inln 0sDle
Llsn B os S sloul 555 5 15 l5ks guwdl s 51 Js8 LG
Sl g bl Sl | ol Glag,sts O by
I 5 ool a5y o s Olluankad CASL 55 amn 5 5 Gudiod
2 olBLl g ol el b ol ey &
S8l SOl sl pde 5 gl e ssdoee MTald
Sl i 4 30 el i 5 SOL s o o
2 lodas Cdlad LS5 an 0 pd 9505200 ) 4l sl
s oml sl b olekd el 4 Gl Ll o s
ol slaes sl sl slaaii ) L Le
CS i by Ll sdiantls Olahd s A o 4
"ed S e L Al e 2l
e 52 o Ollwanlad 5 (5SGL) 55055011 o (L
il Sou sl Gp sl ol 5 Alb ek
5 (Sl ol bl flee IS iuS s
Olilaaxks I 1 (qioliss iils Lo 45 Gl OF Ol jlovankss
Cie Slagssls op Oljloarkd sl piS coi b
ol Ll Olos g Lo S 0 4K Lo o |y Ol g 4o
ol slacinsdas 5l S il gsls 5 b
Bl 0pSt obl &S el O ep Ol3lwasks

)L'ID-L.A uﬁ_}«& DL

AV sl b Glapt s Sl 5 A b gl

sl S | 58 4S5 ABS® (ECU* (EMS
534S Oyl dile olaysiSys &S Gl dites dlie ol
ol e SIS gl s S 5 e
ek gl 45 pu 0 el gl Sl S
< sl [Y+] "OEM-ODM-OBM (¢ SII dile L 5 s

2 Build to print

3 Engine management system

4 Engine control unit

> Anti-lock braking system

¢ Original equipment manufacturing/ Original design manufacturing/
Original brand manufacturing
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2 Homogeneous
> Thun
4 Segmented market
> Low-, medium-, high-end market
¢ Incumbent trap
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