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Abstract

Despite the valuable achievements of joint
R&D projects, most of them could not meet
their goals in developing new products.
However there are a few comprehensive
researches about the challenges of the Joint
R&D projects especially in developing
countries which have different problems
such as lack of well-designed infrastructure,
the weakness of networks and lack of
comprehensive supply chain.

The main purpose of the research is the
investigation of the challenges in joint R&D
projects which focus on developing new
products.

The single case study is the research
methodology in this research. The case of the
research is the Joint R&D project for
designing and producing the national
(Iranian) automobile engine between the Iran
Khodro Powertrain Company and F.E.V
from Germany.

Firstly, a theoretical framework for
investigating the selected case was
developed Based on literature review and
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Explanatory interviews. The four dimensions
of the preliminary framework were 1)
Knowledge capability and absorptive
capacity, 2) leadership and management of
Joint project, 3) the skills of project
management, 4) the role of governmental
system and intermediaries.

The main achievements of the research are a)
the importance of the organizational
knowledge capability and the level of
complexity of the product design, b) the role
of the scientific and operational insight of the
project manager, c¢) the importance of co-
evolution in the product design and process
and the facilitating role of the governmental
system in the Joint R&D projects.
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Abstract

Despite the valuable achievements of joint
R&D projects, most of them could not meet
their goals in developing new products.
However there are a few comprehensive
researches about the challenges of the Joint
R&D projects especially in developing
countries which have different problems
such as lack of well-designed infrastructure,
the weakness of networks and lack of
comprehensive supply chain.

The main purpose of the research is the
investigation of the challenges in joint R&D
projects which focus on developing new
products.

The single case study is the research
methodology in this research. The case of the
research is the Joint R&D project for
designing and producing the national
(Iranian) automobile engine between the Iran
Khodro Powertrain Company and F.E.V
from Germany.

Firstly, a theoretical framework for
investigating the selected case was
developed Based on literature review and
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Explanatory interviews. The four dimensions
of the preliminary framework were 1)
Knowledge capability and absorptive
capacity, 2) leadership and management of
Joint project, 3) the skills of project
management, 4) the role of governmental
system and intermediaries.

The main achievements of the research are a)
the importance of the organizational
knowledge capability and the level of
complexity of the product design, b) the role
of the scientific and operational insight of the
project manager, c¢) the importance of co-
evolution in the product design and process
and the facilitating role of the governmental
system in the Joint R&D projects.
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