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Abstract

This research concerns about two critical
problems. First the relation between firm’s
growth and the growth of their technological
capabilities and second the characteristics of
the high-growth firms. Through case study of
nine successful companies in the aerospace
manufacturing industry, the first problem
shows a meaningful relationship between the
two aforementioned factors. Our analysis of
the second aspect reveals that high-growth
firms are characterized by diversification
strategy. Therefore, the growth pattern in this
industry is in contrast to Chandler’s model
suggesting the volume expansion in the initial
stages. We divided firms into three distinct
categories; those with no diversification
strategy, others with product diversification
strategy and finally firms with business
diversification strategy. The differences of
their pattern of technological capabilities then
have been analyzed and some
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recommendations for policy are suggested at
the end.
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Abstract

This research concerns about two critical
problems. First the relation between firm’s
growth and the growth of their technological
capabilities and second the characteristics of
the high-growth firms. Through case study of
nine successful companies in the aerospace
manufacturing industry, the first problem
shows a meaningful relationship between the
two aforementioned factors. Our analysis of
the second aspect reveals that high-growth
firms are characterized by diversification
strategy. Therefore, the growth pattern in this
industry is in contrast to Chandler’s model
suggesting the volume expansion in the initial
stages. We divided firms into three distinct
categories; those with no diversification
strategy, others with product diversification
strategy and finally firms with business
diversification strategy. The differences of
their pattern of technological capabilities then
have been analyzed and some
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recommendations for policy are suggested at
the end.
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