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Objectives: In today's world, the non-governmental organizations have proven their
presence in many fields, including the welfare field, and it seems that they have an
indispensable position in the establishment. They have a system of benevolence and
charity. The aim of the present research is to investigate the paradoxical nature of
independence and dependence of German non-governmental organizations (principle of
subordination) and their accountability mechanisms toward regulatory institutions. Study
method: This research was conducted with a qualitative approach and documentary
method. Findings: Based on the results of the research, the contribution of the mentioned
organizations in Germany is expanding by maintaining independence from the
government in providing services to the needy people, and they use five accountability
mechanisms to respond to the government and government agencies. In Iran's peer
organizations, however, due to the existence of a non-functional relationship, there is no
independence, and due to the absence of a regulatory system and a coordinating
mechanism, their performance is practically not evaluated. Conclusion: based on the
findings of the research and to apply these results in the establishment of the charity
system, some recommendations can be made about peer organizations in Iran: 1. Services
should be provided to the disadvantaged organization involved in the policy making
process. 2. The best services should be given to the needy classes, a managed division of
work should be done between governmental and non-governmental organizations. 3. The
government should maintain its supervisory role and demand periodical reports from the
custodian organizations. 4. To prevent parallel work between the custodian institutions,
support should be individual-oriented and based on the national code of individuals. 5.
The mission and description of the duties of the custodian organizations should be based
on their level of empowerment and organizational capability. 6. A specific system should
be set up to apply transparency in providing aid to governmental and non-governmental
institutions.
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Introduction

Based on the general welfare and social
security policies announced by the Supreme
Leader on 1/21/1401, creating public welfare,
eliminating  poverty and  deprivation,
supporting the classes and target groups of
social services, including the homeless, the
disabled, and the elderly and what is required
from the goals of welfare and social security
that are stated in Principles 3, 21, 28, 29, 31 and
43 of the Constitution, an efficient,
empowering, justice-based, dignifying, and
comprehensive system for social security of all
should be designed and implemented which is
derived from Islamic-Iranian models and based
on an efficient administrative system,
eliminating unnecessary organizations and
unfair discriminations, as well as taking
advantage of people's participation.

One of the methods that can be used to
obtain the requirements for establishing such
a system is to use the successful experiences
of other countries in this field. One of the
distinct characteristics of the Federal Republic
of Germany is having a comprehensive system
in the field of social security. In addition, in this
direction, institutions under the supervision of
the private sector, parties or charitable
institutions and churches help the government
to complete and make the social security
system as inclusive as possible. Therefore, it
can be said that the German government has
used all the power and capacity of non-
governmental organizations to provide
services to the needy and reduce poverty. The
present study intends to use the alignment of
governmental and non-governmental
organizations in this country to establish the
system of benevolence and charity in Iran. The
aim of the current research can be stated in the
following two questions:

1. How can the paradox of independence
and dependence of German non-
governmental organizations (legal
independence and financial dependence on
the government) be realized? (Principle of
compliance)

2. What are the accountability mechanisms
of German non-governmental organizations in
front of regulatory bodies?

Methods

The current research method is document-
library; This means that the researchers have
obtained the texts by referring to domestic and
foreign scientific sites and have compiled them
based on the goals and direction of the study.
However, it should be noted that they selected
and sampled from the obtained sources.

Results

In providing social services, non-governmental
organizations in Germany strive to shape and
improve society and guarantee social rights.
Their goal is to protect the dignity of
individuals, to create a life of solidarity in a
pluralistic world, and to live in freedom, justice,
and peace. These organizations have no risk of
replacing the government because the
government is the biggest actor in providing
social services. Germany's welfare system is
unique in Europe and this issue is caused by
the existence of non-governmental
organizations alongside the government in
providing services to the poor and needy.
Based on this, it can be said that in Germany,
the concepts of public interests and public
responsibilities have gradually changed from
the government to other actors and are still
changing, and this process led to the creation
of new roles for non-profit organizations. In
such a situation, the government was placed in
the position of an ‘"empowering" and
"animator” element. In fact, the non-profit
sector can become a testing ground for new
ideas. This is where compliance becomes a
modern issue and independence regains its
meaning.  Among  the  accountability
mechanisms, social audit has a distinctive
comprehensiveness. This mechanism is a
strategic response that can help NGOs in
shaping long-term approaches to address
social development problems.

Conclusion

Based on the results of this research and in line
with the requirements of establishing the
benevolence and charity system, some
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recommendations can be made regarding peer
organizations in Iran:

e For providing services to the deprived,
non-governmental organizations should also
be allowed to operate and involve in the policy-
making process. In this case, non-
governmental organizations will not lose their
sense of usefulness and trust, and social capital
will increase in the society; finally, the civil
society, which is the link between the
government and the nation, will remain.

e For providing the best services to the
needy and vulnerable groups, there should be
a principled and managed division of work
between the governmental and non-
governmental organizations. In such a
situation, the occurrence of overlapping
between organizations can be prevented, and
at the same time, this issue will lead to synergy
between them.

The government is only a distributor of
responsibility and power between
governmental and non-governmental
organizations, not the one that takes over the
policy-making process centrally. In this case,
governmental and especially non-
governmental organizations will be more
inclined to use innovative approaches

e The government should maintain its
supervisory role and demand periodical
reports from governmental and non-
governmental  organizations related to
providing services to the needy. In other
words, related organizations should be
accountable to the government and report

their performance to the government with as
much transparency as possible.

* Providing services to vulnerable groups
should be individual-oriented and based on
their national code. If this action is realized, it
will bring two important functions: 1. Parallel
work between organizations and institutions
will be prevented to a large extent. 2. There will
be no deserving person who is not subject to
the help of any supportive institution and
organization.

* One of the basic and key points that
should be paid attention to is that the mission
and description of the duties of the
organizations in charge of the support field
should be in accordance with the level of
capability and financial and human resources.
Otherwise, planning and policy-making will
fail.

e To operationalize accountability and
transparency in the social security system
(helping governmental and non-governmental
institutions), a specific system should be set up
to audit the organizations and institutions in
charge of supporting vulnerable groups and
providing services to them. .
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