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The present phenomenological study aimed to understand the employees' experiences of
teleworking in corona conditions through a qualitative approach. The participants in the study
included 12 employees of Shahid Madani University of Azerbaijan with experience in
teleworking who were selected using purposeful sampling and interviewed. Discussions were
analyzed using Colaizzi’s method. Totally, 6 basic concepts were extracted from the
interviews, including the employees’ characteristics, the managers’ characteristics, technology
infrastructure, job nature, environmental factors, and organizational culture. The results of this
study showed that, by examining the employees' experiences of telecommuting in corona
conditions, it is possible to reduce its disadvantages and problems as much as possible to

Telework, Corona conditions, | develop quantitatively and qualitatively and increase the productivity of the relevant

Shahid Madani University of | organization.
Azerbaijan

Extended abstract

1. Introduction

Facing crisis and emergency is one of the
economic activities and organizational - life
characteristics. The biggest and most dangerous
crisis in the current decade is the global spread of
the Coronavirus (Covid-19) (Bagheri et al.,
2020). At first glance, this phenomenon can only
be analyzed in relation to the health of
communities. However, since social interactions
have been recognized as the basis for the spread
and proliferation of the virus, many policies in the
control of human interactions have been created
to deal with this crisis. Among these policies is
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the social distancing policy. Teleworking is
considered as one of the serious issues in the
corona condition necessary to deal with this
problem. The problem is that such a phenomenon
has not been properly explained adequately in our
country. There is a lack of research in this regard
and  most of the studies conducted are
quantitatively checking a part of the variable
related to this phenomenon. Since one of the
important and generally accepted features is the
deep and comprehensive examination of the
desired subject, this research aims to explain the
teleworking phenomenon with a
phenomenological approach and based on the
lived experiences of employees.
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2. Research Methods

The current qualitative research was conducted
using a phenomenological approach to
understand the employees’ experiences of
teleworking in the corona condition in Shahid
Madani University of Azerbaijan in 2021.
Purposeful sampling was used to select the
participants who were 12 male and female
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employees of Shahid Madani University with 5 to
27 years of work experience. They were in the
age range of 30 to 55 years and had bachelor’s,
master’s and PhD degrees. The research data was
collected through interviewing.

3. Results
The following table presents the themes and sub-
themes extracted from the interviews.

Table 1 Themes and sub-themes

theme Sub-theme

1-1 Demographic characteristics

1-2 Responsibility
1-Employees’

characteristics 1-4 Telework literacy

1-3 Ability to monitor and control
one's own performance

Theme Sub-theme

4-1 Individual
implementation ability
4-2 No need for face-to-face

4-Job nature communication

4-3 Easy measurement of
the results
4-4 Flexible time planning

1-5 Individual task performance
1-6 Time management ability

2-1 Commitment to implementing
telework programs
2-2 Positive attitude towards ‘
telework programs and their support |
2-3 Trust in the responsibility of

5-1 Suitable physical
5- Environmental location
factors 5-2 Family support

2-Managers’
characteristics

employees

2-4 Ability to evaluate and control

3-1 High-speed internet
3-2 Security infrastructure
3-3 Easy accessibility
3-4 Compatibility of technology

3- Technology
infrastructure

with the desired job

4. Conclusion

Totally, 6 basic concepts were extracted from the
interviews, including the employees’
characteristics, the managers’ characteristics,
technology infrastructure,  job nature,
environmental factors and organizational culture.
According to the raised topics, organizations
should do activities to coordinate with such an
innovation and development as follows:
Providing and developing suitable employees,
floating and managing the time of teleworkers,
cultivating efficient and effective managers,
adjusting the management style of managers,
upgrading hardware and network infrastructure,
defining alternative activities, paying special
attention to information security issues,

5-3 Organization support

6-1 Participation culture
6-2 Culture of innovation

6- Organizational and transformation
culture 6-3 Culture of education

and development

especially for sensitive data, providing IT
support, creating an organizational culture
suitable for teleworking, and using its advantages
for the gquantitative and qualitative development
of the relevant organization through reducing its
disadvantages and problems. In the meantime,
considering the special conditions of Shahid
Madani University of Azerbaijan regarding its
distance from the employees’ home, perhaps this
new way of working has advantages for both the
employees and the university which can increase
the productivity of the university, e.g., reducing
traffic and commuting costs and reducing fatigue
and problems caused by the frequent and long
commutes.
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