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Background: Unethical pro-organizational behavior is one of the factors in the development of any
organization. These are behaviors that violate accepted social and moral standards. Research
evidence shows that the unethical behavior of employees is increasing from day to day, and the
behavior of managers, and supervisors and the domination of an inhuman atmosphere in the
organization can provide the basis for the occurrence of unethical behavior on the part of employees.
Aims: The aim of this study was to investigate the structural relationships between high-performance
work systems and immoral Unethical pro-organizational behavior in the mediating role of multiple
moral identities and psychological ownership.

Methods: This study is a correlation study that was performed by structural equation modeling with
partial least squares approach. The statistical population was the staff of the Ministry of Sports and
Youth, from which 324 people were selected as the available research sample. The measurement tool
of Aquino and Reed Moral Identity Questionnaire (2002); High-performance work systems
Zachartos (2005) and the immoral meta-organizational behaviors of Amphos et al. (2010) were the
research variables. The validity of the instruments was assessed using confirmatory factor analysis.
The collected data were analyzed using the partial least squares method.

Results: The findings of the research showed that the factor loading obtained between the predictor
variables and the grand criterion was obtained from 0.4. Also, the results of a t-value greater than
1.96 were obtained. The GOF index in this model was 0.454, which indicated the strong fit of the
structural equation model. The result of the Sobel test 9.45 and 10.54 confirmed the mediating role
of moral identity and psychological model, respectively.

Conclusion: Based on the results obtained in this study, managers should pay special attention to
high-performance work systems to guide the behavior of employees in the organization. Also,
managers should take steps to control the extra-organizational behaviors of their employees by
paying attention to the structures of psychological ownership and moral identity.
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Introduction

Today, organizations are increasingly experiencing
efforts to survive and compete for profit. As a result,
employees of many organizations, whether for-profit
or even non-profit, engage in a number of unique
behavioral actions called “unethical extra-
organizational behavior" (Hussein, 2021). Because
unethical pro-organizational behavior, is closely
intertwined at the societal level, such actions are
likely to have catastrophic consequences for the
organizational situation of its external stakeholders,
even if it is anticipated to bring short-term benefits to
the organization (Verda & Pat. 2013). A fascinating
question that is still under consideration is what
motivates employees to engage in extra-
organizational behavioral behaviors. (Wang et al.,
2018). In recent years, research in the field of human
resource management has focused many studies on
human resource systems that are expected to interact
positively with each other. The main reason for
focusing on high-performance work systems is the
combination of HR actions to the extent that they are
consistent with each other, compared to situations
where such measures as performance-based pay,
employee participation, and training are considered
separately. Have a higher impact on the performance
of the organization (Della & Solari, 2011). Human
resource systems with this approach are called high-
performance work systems (Divandari et al., 2016).
These measures include a set of human resource
management measures that are both vertically and
horizontally integrated (Baxel & Mac -Ki, 2009). On
the other hand, there is still no consensus on what
exactly constitutes the actions that make up high-
performance work systems in the organization, which
is one of the major problems in today's organizations
(Estiri & Sharifi, 2016). The results of studies have
shown that another factor that can affect the
understanding of individual behaviors in the
organization is psychological ownership (Zhou and
Elvy, 2018), which means cognitive and emotional
attachment between the individual and the goal. Just
like other attitudes, psychological ownership has
cognitive, emotional, and behavioral elements and
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may exist at the individual and group levels (Bernard
et al.,, 2011). To better understand the positive
structure of psychological ownership is evoked.
Researchers have now focused on what constitutes
employee ownership and the consequences that may
arise (Availo et al., 2004). Moral identity is a type of
identity and is a dynamic system within the individual
that influences a person's behavior (Estes & Carter,
2006). This means that for an employee, moral values
form the central and important parts of an individual's
identity in comparison with other values (Matsuba,
2011). In general, the definition of moral identity in
moral evolution and behavior is considered as a
source of moral motivation; That is, it links moral
judgment with moral action (Hardy, 2014). Studies in
this field have reported different results. A highlight
of the recent review is the positive and strong effects
of high-performance work systems on employees and
organizational performance (Heferman & Dundan,
2016), one of which is the model presented by Zhou
and Elvi (2018). Indicates the direct and indirect
effects of high-performance work systems on
psychological ownership, ethical identity, and
immoral extra-organizational behaviors. For this
reason, and considering the importance of the studied
variables, the present study was conducted to
determine the mediating role of ethical identity in the
relationship between high-performance work systems
and psychological ownership of unethical meta-
organizational behavior among employees of the
Ministry of Sports and Y outh.

Method

This study has a correlation in the form of a structural
equation model in which the relationships between an
exogenous variable (high-performance operating
systems); two mediating variables (moral identity and
psychological ownership) and one criterion variable
(immoral extra-organizational behaviors) were
examined. The statistical population of this study was
the staff of the Ministry of Sports and Youth, which
based on the inquiry received from this ministry, their
number was announced as 898 people. In this study,
for the sample size using the basics of structural
equation modeling; the observed variables or
references and the complexity of the model, as well
as the adaptation of the number of samples to
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Morgan's table of 324 people, were selected as a
sample. So the available method was used to select
the sample. The instruments used in this study were a
standard questionnaire for research variables, which
is described in detail below.

Results
For the general fit of the structural equation model,

the GOF index was used, which is obtained from the

formula GOF = vcommunalities X R2. So
commonalities indicate the common average of each
structure and R2 is the mean values of R Squares of
the structures within the model. Wetzels et al. (2009)
introduced three values of 0.01, 0.25, and 0.36 with
the power of weak, medium, and strong values for
GOF. Therefore, a result of 0.454 for GOF indicates
a strong overall fit of the model. Finally, one of the
important tests to significantly measure the mediation
effect of one variable in the relationship between the
other two variables is the subel-test Z — value =
axb
J(b2xsa?)+(a?xSb2)+(Sa2x5h?)
intensity of the indirect effect of the mediating
variable, statistics called VAF have been used. The
result of the Sobel test for the path of high-
performance work systems on immoral Unethical
pro-organizational behavior«with a mediating role of
moral identity 9.45 and for the path of the effect of
high-performance work systems on immoral
Unethical  pro-organizational  behavior«with a
mediating role of ownership Psychological 10/54 has
been obtained. As can be seen, the Z-value of the
Sobel test due to being higher than 1.96 at the
confidence level of 0.95%; is significant and the
mediating role of the variables of moral identity and
psychological ownership was confirmed. The value
of VAF is also obtained from the formula VAF =

axb
(axb)+c
indicates that 0.54 and 0.67% of the total effect of
high performance work systems on immoral extra-

organizational behaviors, respectively, through the

and to determine the

.The result obtained from this formula
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indirect effect of the mediating variable of the moral
identity of the employees of the Ministry of Sports
and Youth.

Conclusion

The purpose of this study was to investigate the
structural relationships between high-performance
work systems and unethical extra-organizational
behaviors: the multiple mediating roles of moral
identity and psychological ownership. The results
obtained from the structural equation model and the
Sobel test (9.45 and 10.54) showed that moral identity
can be mediated in the relationship between predictor
variables. Also, considering the results of VAF test of
0.54 and 0.67 for immoral extra-organizational
behaviors, it indicates that the mediating role of moral
identity and psychological ownership in this model is
moderate. This result is consistent with the results of
Zhou and Elvi (2018) studies; Park et al. (2015);
Steeri and Sharifi (1397); The Spirit of God (2015) is
consistent. The results showed that ethical identity
can negatively affect the mediating role of high-
performance work systems and extra-organizational
behaviors. Moral identity is a motivational-cognitive
construct. According to experts, people have a set of
moral traits, according to which in their self-concept,
they attach importance to these traits, which
determine the degree of morality (4). And it is likely
that this will have a negative impact on immoral
extra-organizational behaviors. Because in the
process of internalizing ethical identity, employees
try to internalize their ethics regardless of the
prevailing norms and judgments of others, which can
negatively affect unethical behaviors even if it is in
the interest of the organization.

On the other hand, psychological ownership can
positively play a mediating role in the organization.
That is, it can have a positive effect on employees'
unethical  extra-organizational  behaviors. In
explaining this finding, it can be stated that the
decrease in the level of performance is due to the
human resources of sports organizations; Today, it is
a complicated issue for the managers of sports
organizations, because the employees of this
organization, due to its special position and especially
its field of activity, seek to leave the organization and
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be placed in other and new job positions. The
approach of high-performance work systems is based
on employee intervention and participation, and
employees are always considered as the assets of the
organization. For this reason, employees always feel
that they play an important role in the organization
and have been accepted by management as a key and
essential part of the organization. In this way, they
will work with more motivation and their
commitment to the organization will increase; Then
the staff will ask themselves how much they can feel
that this organization belongs to me, and their sense
of identity among them will increase. This is a time
when employees are not only concerned about how
they are treated, but also about how they are treated.
"To what extent can | feel that this organization
belongs to me," says the researcher of psychological
ownership, and that when this sense of belonging
develops in the individual, it exacerbates extra-
organizational, even immoral, behaviors. The
interests of the organization will be. This result can
also be interpreted as creating a sense of ownership,
giving people a sense of personal place and space in
the organization, and making them attached to their
job and organization. Thus, it can be expected that
with the increase of psychological ownership of
individuals, they will feel closer to the job and the
organization, and Unethical pro-organizational
behavior will manifest itself even more negatively in
order to advance the goals of the organization.
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