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and geographical position of Mashhad as the second largest city in Iran, this study
focused on identifying and classifying the problems of urban diplomacy in this city with
the method of documentary studies and conducting qualitative interviews with urban
diplomacy experts. The study of the data indicated that there is no creative and
progressive diplomacy in Mashhad city to have a significant role in international
interactions. Accordingly, for clarification of problems, the data has been organized and
categorized in 15 themes by using thematic analysis and finally these themes have been
classified in 4 main problems; “Lack of awareness of one's own and other's capacities
and potentials”, “conservative centralist governance”, “the disorder of the political
economy of the city” and “International restrictions”. These are the main problems that
prevent city branding and creative and progressive urban diplomacy.
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Extended Abstract

Introduction

In recent years, cities and megacities have a major role in solving global problems and their role in the
framework of multilateral political and economic interactions has created a successful pattern of
decentralization in the management of international relations, reconstruction of inter-nation and inter-city
relations; So that urban diplomacy as a significant tool for intercultural communications and developing
economic, cultural, health, scientific and religious relations has been in the agenda. Based on this, paying
attention to the advancement of urban diplomacy in Iran in order to secure and guarantee urban and national
interests through the growth and expansion of intercultural and economic exchanges is an undeniable necessity.
Meanwhile, the city of Mashhad as a religious and pilgrimage city and the second largest city in the country,
while having a deep cultural-historical background and a distinct geographical location, has a unique capacity
to play a significant role in the field of urban diplomacy.

Considering the potential capacities and the possibility of actualizing the multiple functions of Mashhad
metropolis in playing an effective role in the urban diplomacy, the present research seeks to identify and outline
the urban diplomacy problems of Mashhad metropolis by classifying its central problems and sub-problems and
showing the relations between them. This research can be considered as an introduction and study support for
the design and formulation of problem-oriented policies in the field of urban diplomacy of Mashhad, especially
in communicating with the metropolitan cities of the central and west Asia regions.

Study Area
Khorasan Razavi, Mashhad City.

Material and Methods

This research is interdisciplinary research in which qualitative method has been used; In order to collect
information on the problems of urban diplomacy in Mashhad, the method of documentary studies (studying
previous researches and documents) with the technique of systematic review, as well as qualitative interviews,
has been used. Also, the data analysis has been done using the thematic analysis method in Walcott’s analytical
plan (including three stages of description, analysis and interpretation).

Result and Discussion

The data obtained from the systematic review and interviews with 21 of experts has been organized and
categorized in 15 themes by using thematic analysis. These themes include: “Minimal and unrealistic
understanding of the countries of the region and the world and their capacities”, “Identity disorder of citizens”,
“Predominance of non-native development approach”, “Passivity and reductionism in recognizing and
representing the distinct capacities of Mashhad”, “The low level of cultural intelligence and communication
knowledge of the people and agents of the city”, “The stagnation of the institution of science in relation to the
requirements and developments of the contemporary world”, “Irregular development”, “Disturbance in
activating the competitive advantages of Mashhad city in communications and urban diplomacy”,
“Predominance of security/political approach”, “Dependence of urban management on the government in terms
of finance, politics and etc.”, “Absence of a comprehensive high-level document and a guarantee of its proper
implementation”, “Conflict and lack of convergence among urban agents”, “Maximum government instead of
facilitation”, “Negative media representation of Mashhad city” and “Economic and commercial sanctions™; The
problems that can be generally classified in 4 major problems: “Lack of awareness of one's own and other's
capacities and potentials”, "conservative centralist governance", " the disorder of the political economy of the
city " and " International restrictions".

Conclusion

The conclusion is that the four major issues and the minor issues identified are the main factors of lacking a
distinctive and value-creating brand and image of Mashhad city and ultimately lead to the lack of formation of
a creative and progressive urban diplomacy in this city. Because the construction and representation of the
desired image of the city based on the characteristics, capacities, facilities and goals of each city, is the main
prerequisite for active and creative urban diplomacy; which ultimately leads to the formation of a distinct, clear
and positive image of the city in the minds of the national and international audiences.
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