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Introduction: The aim of this study was to present the pathology model of strategic
management of Iranian gymnastics.

Methods: The method of this research was qualitative and grounded theory based on
a systematic approach. The statistical population of this study consisted of
gymnastics experts, 28 of whom were selected based on theoretical saturation and
purposefully sampling. The data collection tool was a semi-structured interview. To
check the face and content validity, the findings were presented to the interviewer
and after studying the theory, their opinions was applied. The method of reliability
assessment was the retest method. The average rate of internal agreement was 0.83.
To analyze data, three main stages of open, axial and selective coding were used.

Results: The results showed the categories of causal conditions (management and
planning weakness, information, multiple tastes), contextual conditions (lack of
succession system, structural and cultural issues, financial and facilities weakness),
Intervening conditions (behavioral issues, negative policy-making, political
conflicts), actions and strategies (participative management, talent management,
plans monitoring, education, service compensation) and consequences (achievement
of goals, gymnastic development, increase of organizational empathy).

Conclusion: Based on the results, it’s inferred that the growth, development and
maturity of gymnastics is a dependent on strategic management, so paying attention
to the drivers and inputs of this process in explaining the effectiveness of strategic
gymnastics programs can be effective.
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Extended Abstract

Introduction

Today, the survival of many successful organizations depends
on the strategic management. Paying attention to strategic
management is inevitable for sports federations. Gymnastics is
always one of the most attractive sports, and it is known as one
of the basic disciplines in the success of athletes of various
disciplines. Although many years have passed since the
establishment of this sport in Iran, this sport has not been able
to find its real place in the society. According to the results of
past research, strategic management is the most important
factor in the growth of gymnastic sport. Strategic management
is affected by various drivers and achieving success in this
field will only be by knowing the drivers and actions that affect
formulation, implementation and evaluation. It is necessary to
determine strategic management in gymnastics to know what
conditions and what strategies are necessary in opposition and
alignment with these conditions. Therefore, the aim of the
current research was to investigate the pathology of strategic
management of Iranian gymnastics.

Methods

Since the research method of this study was qualitative, the
method of Grounded theory (systematic approach) was used.
48 gymnastics experts formed the statistical research
population. Sampling of this research continued as targeted
manner with theoretical saturation logic (28 people). The
method of data collection in the first part was done using
library methods; and the second part of the data collection
process was conducted using qualitative interviews (semi-
structured interviews). Also, in this research, the review of
coding (test-retest reliability) and the approval of research
colleagues were used to confirm the scientific accuracy. The
test-retest reliability of the interviews of this research is 89%.
Therefore, the reliability of coding was confirmed. Also, based
on the Grounded theory, three stages of open, axial and
selective coding were performed to analyze the collected
qualitative data, and finally, a logical paradigm of the created
theory was presented.

Results

In order to analyze the data using a systematic approach; in the
open coding stage, 189 concepts were identified by reviewing
the conducted interviews. In the second stage, axial coding
where the concepts are connected in the form of a network, 32
subcategories were formed according to the relationships
between the identified concepts. Finally, a cording to the
results, a model based on the systematic approach of Strauss
and Corbin was designed. Therefore, the results showed that
the axial conditions (strategic management of gymnastics), the
categories of causal conditions (management, planning,
rehabilitation, coordination weakness, and, multiple of tastes,
incoherent processes), contextual conditions (lack of
succession system, financial and facilities weakness, structural
and cultural issues), intervening conditions (behavioral issues,
negative policy-making, political conflicts and non-fulfilment
of collective participation), actions and strategies

(participatory  management, human resource talent
management, plans monitoring, knowledge enhancement and
education, service compensation, foundation, use of capable
managers, cultivation and information, dominance of thinking
and strategic view, promotion of coordination, increase of
interactions external of the federation and stability) and
consequences (fulfillment of goals and plans, increasing the
development and success of gymnastics, controlling
destructive stimuli and directing it in the correct and efficient
direction, increasing organizational empathy and smoothing
the implementation of the strategy).

Conclusion

The results of this research showed that the strategic
management of gymnastics is subject to various conditions, in
fact there are conditions that have a negative role in the
formation of damages. These conditions are subject to causal,
contextual and intervention conditions. In addition, in order to
eliminate these damages, it is necessary to obtain the desired
results by using appropriate strategies. Considering that many
factors are effective in explaining the damage of the strategic
management system of the Gymnastics Federation. Therefore,
the strategies of this research include the application of
participatory  management, human  resource  talent
management, plans monitoring, knowledge enhancement and
education, compensation for services, use of capable
managers, cultivation and information, the rule of strategic
thinking, increasing external interactions, stability and etc.
The implementation of these strategies in strategic
management requires conditions and an environment that
should be prepared so that its members can take steps towards
realizing their goals and visions. Finally, the consequences of
this research include the categories of achieving goals and
plans, developing gymnastic sport and its success, controlling
destructive stimuli and guide them in the correct and efficient
direction. Therefore, it can be said that the growth,
development and expansion of gymnastics is a function of
strategic management, and paying attention to the drivers and
inputs of this process identified in this research can play a
more effective role in explaining the effectiveness of the
strategic plans of this sport.
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