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Introduction: The purpose of this study was to design a talent management model
for Iranian karate with a combined design approach.

Methods: The research method was a two-stage exploratory combination of
instrument making. Qualitative research method, qualitative case study and
potential participants included 12 karate experts and university professors and
professors proficient in talent identification by snowball sampling method. The
statistical population of this research included all athletes, provincial board
managers, federation managers, talent scouts, referees and karate coaches, whose
total number reached 500 people. The statistical sample was 217 people according
to Morgan table and available random sampling was considered.

Results: The results showed that the corresponding T value of each factor has a
significant effect and the whole framework of the talent management model in
Iranian karate was approved. Also, retention factors with an effect of 0.86 is the
most important factor in the framework of the talent management model in Iranian
karate.

Conclusion: Therefore, due to the need to find talent in sports, especially karate,
karate federation officials and policy makers are advised to pay attention to each of
the identified factors in finding talent in karate.
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Extended Abstract

Introduction

Talent is a valuable and rare resource in society, and a large
amount of valuable human talent is probably wasted in every
generation. This waste, in principle, arises from the lack of
understanding and awareness about the nature of talent and the
inability of people to motivate themselves to develop their
talents and the absence of talent management programs.
Talents do not exist in a vacuum but in reality, i.e., talents are
related to a hypothetical context and are called talents only
when they are valued and accepted by the subcultures and
wider society in which they exist. Among the fields in which
the talent search and talent management process is important
are the sports scene and sports competitions. Talent
identification in sports is the process of identifying
participants who have the potential to excel in a sport. In
recent years talent programs have become increasingly
popular and are seen as an extremely difficult way to
maximize an athlete's potential for success.

Methods

Considering that the aim of the current research was to design
a model of talent management for the sport of karate in Iran,
its design is a combination of designs, and its method,
considering that there was no model before and the researcher
tried to discover this model, is a sequential exploratory
combination model (qualitative-quantitative). And because it
sought to build a tool to measure the framework of the talent
management model in the sport of karate in Iran based on the
data of the qualitative part, it is of the sequential exploratory
type - tool making. Therefore, first the methodology and
analysis of the qualitative part and then the methodology and
analysis of the quantitative part of the research will be
presented separately, and in the conclusion part, the results
obtained in both parts will be integrated and presented
together. The qualitative case study and potential participants
included 12 experts. Karate sports and university professors
were proficient in finding talent with the snowball sampling
method. The statistical population of this research included all
athletes, managers of the provincial board, managers of
federations, talent scouts, referees and karate coaches, whose
total number reached 500 people. According to Morgan's
table, the statistical sample was considered to be 217 people
and available random sampling was considered. Descriptive
statistics and structural equation model were used to analyze
the data to check the fit of the research model.

Results

The results of the research showed that the corresponding T
value of each factor has a significant effect and the whole
framework of the talent management model in the sport of
karate in Iran was confirmed. Also, maintenance factors with
an effect of 0.86 are the most important factors in the
framework of the talent management model in the sport of
karate in Iran; Therefore, according to the necessity of finding
talent in sports and especially in karate, it is recommended to

managers and those involved in karate to pay attention to each
of the identified factors regarding talent in karate.

Conclusion

The purpose of the research was to design a model of talent
management in the sport of karate in Iran with the approach of
combined plans. The results of the research showed that
recruiting, selecting, applying, maintaining and developing
talent is one of the dimensions of the talent management
model in the sport of karate in Iran. In this regard and based on
the results obtained, the first dimension of the talent
management process in karate sports field is the process of
attracting talent. Based on the obtained results, among the
dimensions of the talent management process in karate sports
field is the talent development process. Based on the results of
the research, material support for talented athletes during the
growth and development stage, strengthening and developing
the motivation of athletes to progress, develope and improv
the quality of talented athletes (new competitive experiences,
analysis and evaluation of athlete performance, effective goal
setting...), create an environment and favorite conditions. It is
suitable for the long-term training of talented athletes,
psychological, family counseling, professional and cultural
ethics, ..., improving the level of knowledge of coaches
according to the performance levels of athletes, etc. However,
the process of finding talent is a long-term and extensive
process that requires a strategic and efficient program that
requires both human resources and appropriate facilities as
well as funding for its various departments. Creating a
favorable environment for the cultivation and flourishing of
talent, provide the basis for further growth of this sport in the
country.
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