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Introduction: Because sports coaches are one of the important elements in the
business field of the sports industry, the main purpose of this study was to solve the
challenges of sports coaches confronting the Covid-19 pandemic.

Methods: The governing paradigm of the present study was interpretive-
constructive; its nature was basic exploratory research; the governing approach was
inductive; the research method was qualitative; the strategy used was data theory
research; the main purpose was explanation and modeling and data collection tools
were interviews. The findings of this study have been extracted using the grounded
theory method. Twelve coaches of sports clubs were selected by purposive sampling
based on the snowball method and underwent in-depth semi-structured interviews.
The collected data sets were organized in the form of 286 initial codes, 67 concepts
and 25 categories after the process of continuous comparison of data and open, axial
and selective coding.

Results: The findings showed that the central factor was the challenges of sports
coaches when faced with the Covid-19 pandemic. Causal conditions had two
categories of coherence in policy and implementation, and job concerns . The
strategies in question included six categories (strengthening solidarity, like-
mindedness.). Promoting people's knowledge, providing a cultural context, attention
and promoting motivational issues were also identified as three categories in the
context .Interventional conditions do not justify many customers, change attitudes,
demands and expectations of customers which ultimately leads to positive and
negative consequences.

Conclusion: Providing insurance, loans and bank facilities free of charge or with low
interest rate and with a few months or even years break (favourable payback period)
can be helpful for sports coaches.
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Extended Abstract

Introduction

Because sports coaches are one of the important elements in
the business field of the sports industry, the main purpose of
this study was to solve the challenges of sports coaches when
faced with the Covid-19 pandemic. In the meantime, the global
economy is suffering from the Covid-19 disease and it has a
tremendous impact on the economic performance of countries
to remain in the competitive environment.

Methods

The governing paradigm of the present study was interpretive-
constructive; its nature was basic exploratory research; the
governing approach was inductive; the research method was
qualitative; the strategy used was data theory research; the
main purpose was explanation and modeling and data
collection tools were interviews. The findings of this study
have been extracted using the grounded theory method.
Twelve coaches of sports clubs were selected by purposive
sampling based on the snowball method and underwent in-
depth semi-structured interviews. The collected data sets were
organized in the form of 286 initial codes, 67 concepts and 25
categories after the process of continuous comparison of data
and open, axial and selective coding. The scope of the study in
the current research, according to its subject area, included
coaches of various sports disciplines who had a bachelor's
degree or higher and had at least 3 years of experience in the
field of sports coaching. In this research, to calculate the
reliability of the interview with the method of within-subject
agreement of two coders (evaluators), a person with a
doctorate in sports management (who was fully familiar with
the qualitative research method) was asked to code 3 randomly
selected interviews. Then, by comparing the coding done by
the research associate with the coding done by the researcher,
similar codes that were identified by two coders were
identified as "agreement” and the non-similar codes were
identified as "disagreement".

Results

Out of a total of 12 participants, five of whom were men
(41.66%) and seven were women (58.33%). Six of whom were
married (50%) and six of them were single (50%). One of
whom had a bachelor's degree (8.33%), nine had a master's
degree (75%), and two had a doctorate (16.66%). The field of
study of two of whom was non-physical education (16.66
percent) and the other participants (ten people) had a degree in
physical education (83.33 percent). The average age and
experience of the participants were 33.33 and 6.75 years,
respectively. The average duration of the interviews was 30.08
minutes. The findings showed that the central factor was the
challenges of sports coaches when they are faced with the
Covid-19 pandemic. Causal conditions had two categories of
coherence in policy and implementation, and job concers . The
strategies in question included six categories (strengthening
solidarity, like-mindedness). Promoting people's knowledge,

providing a cultural context, attention and promoting
motivational issues were also identified as three categories in
the context .Interventional conditions do not justify many

customers, change attitudes, demands and expectations of
customers which ultimately leads to positive and negative
consequences.

Conclusion

It is expected that various measures will be taken to improve
the condition of sports coaches. Plans such as Providing
insurance, loans and bank facilities free of charge or with low
interest rate and with a few months or even years break
(favourable payback period) can be helpful for sports coaches.
Otherwise, sports coaches may decide to change their jobs, and
in this situation, sports will face serious problems in the future.
However, on the other hand, while many sports coaches were
affected by the negative aspects of this situation, some may
perceive it relatively positively. One benefit realized from the
pandemic is that coaches have reported more time for personal
and professional development. On the other hand, adapting to
the conditions and changing their attitude leads to decisions
that coaches are forced to react and recreate. Therefore, the
management of sports clubs and managers should use
innovation and fast strategies.
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