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Introduction: Selling goods attributed to the clubs is one of the ways in which sports
organizations increase their income. So, the purpose of this study was to identify the
factors affecting the sale of commercial goods on Iranian Premier League clubs.

Methods: The research method was qualitative (grounded theory). The data
collection tool was through in-depth and semi-structured interviews. After
conducting 13 interviews with football experts, the codes reached theoretical
saturation. Data were analyzed simultaneously using the Systematic approach.

Results: By performing a three-step coding process (open, axial and selective), 261
non-duplicate initial codes were obtained, which were classified into 67 concepts and
25 categories. The results showed that the sale of club commercial goods in Iranian
Football Premier League will enable the clubs to earn more income and boost their
economic activities. Paying attention to information and human resources along with
the elements related to marketing and real needs assessment are research strategies
in selling commercial goods.

Conclusion: The research results can provide useful information for football
managers at the micro, meso and macro levels to use the various capacities of the
clubs and increase their revenue. The Football Federation is advised to consider the
sale of commercial goods as one of the evaluation criteria in order to encourage
football clubs.
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Extended Abstract

Introduction

Today, professional football clubs around the world as part of
the sports industry use various methods to secure their
resources and expenses, such as attracting sponsors,
advertising merchandise, selling players, selling tickets,
offering sports products, and providing ancillary services. In
Iran, football is the most popular sport so that one of the most
important markets for fans and football clubs is the football
sports goods market and their sales. Commercial goods not
only achieve the goals of the organization, but also have a
positive effect on the relationship between attendees and sports
clubs, which actually develops people's participation in sports.
In Iran, after 20 seasons of the Iranian Premier League, the
clubs are suffering from a lack of financial resources, and
many clubs have continued their work with the view of
attracting government resources and have been less able to use
the potential capacity of selling commercial goods as an
opportunity to earn financial income. The investigation of the
virtual space, including the website and social networks of the
Premier League football clubs, showed that none of the clubs
has a structured and principled activity in the field of selling
commercial goods. The lack of past researches on this subject
and the need to attract new resources in football clubs made
this research to examine the factors affecting the sales of
commercial goods on Premier League football clubs. Data
analysis was done simultaneously with data collection and
immediately after each interview in the form of three-stage
open, axial and selective coding.

Methods

The qualitative research method was based on Grounded
theory with a systematic approach. The data collection tool
was a semi-structured interview. The samples were 13 people
selected by purposeful and snowball method among football,
marketing and sports management experts. In the course of the
research, it has been tried to ensure the validity of the research
in terms of "acceptability”, "transferability” and "verifiability"
by creating diversity in the samples and accuracy in the
research process and selecting the participants. Retest method
was used to measure reliability. In this research, a
paradigmatic model was designed including the core
phenomenon (sale of commercial football goods), causal,
contextual, intervening  conditions,  strategies and
consequences.

Results

In total, after systematic coding, 261 non-repetitive primary
codes were obtained, which were classified into 67 concepts
and 25 categories. In the designed paradigm model, the causal
conditions of the research included the main categories of legal
necessity and acquisition of new resources. Intervening
conditions included communication, internal potential of the
club, store space and various obstacles. Contextual conditions
included product, distribution, event, external environment
and managerial factors, training, monitoring and evaluation,

suppliers and level of expectations. Strategies such as
organizing the financial system, need assessment, data mining,
diversity in marketing, human resources, promotion,
advertising and branding to obtain tangible and intangible
results related to the sale of commercial goods were proposed
as the core phenomenon of the research.

Conclusion

The results of this research presented a general pattern of
factors affecting the sale of commercial goods in Iranian
football. This model can increase the awareness of Iranian
football managers at the macro, meso and micro levels about
the sale of commercial goods of Iran's premier football league
clubs. Also, research gives information to researchers in this
field to continue and complete future research. Based on the
findings of the research, it is recommended to clubs that have
a lower level of fans and brands than big clubs with a lot of
fans to use the capacity of supporters and other partners of the
club to sell the club's goods at the beginning. In addition, big
clubs can use their existing capacities, both physical stores and
virtual space, to set up the store. For this purpose, it is
important to use the information sources and data of the fans
that have been collected by different methods over the years.
Also, outsourcing the club's sales plan to companies that are
capable is recommended because specialized topics require
experience and training.
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