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Introduction The purpose of this study was to design a talent management model
for sports of Iran.

Methods: The research method was a descriptive survey and the statistical
population consisted of sport managers, academics, coaches and athletes that 112
individuals were selected as sample. The research tool was a researcher-made
questionnaire and the validity of the research tool was first evaluated by experts and
continued in the research in PLS software. Data were analyzed using Kolmogorov
Smirnov, Chi-square and Structural equation modeling method in SMART PLS
(3.2.8) software.

Results: The result showed that in the final model, the effective factors can be
examined in four layers and three stages of talent discovery and identification,
selection and development. Layers include the indicators of talent, management and
structure in sport, stakeholders and macro environment. In the management and
structure, the four dimensions: requirements, resources, opportunities, and goals
were identified in three stages. In the stakeholder layer and the macro environment
at the stage of discovery the influence of 14 stakeholders and 7 environmental
components, in the selection stage the impact of 5 stakeholders and 1 environmental
component and in the development stage the influence of 12 stakeholders and 15
environmental components were identified.

Conclusion: Therefore, according to final model, it can be stated that talent
management in sport should be considered in a holistic and ecological context.
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Extended Abstract

Introduction

Success at international levels is an important issue in sports
affairs. Hence, to achieve this important goal, many sport
researchers and experts believe that having an integrated and
organized system for finding and developing talents is essential.
For this reason, many countries, sports federations, and even
club teams use long-term programs to grow and develop the
abilities of athletes from early ages. From the point of view of
marketing, talent search has become a big market, and
researchers in various fields such as sports, art, and education,
despite limited financial resources, seek to find the most
effective methods of identifying talented people, and intense
competition to achieve the pinnacle of success has been created
in every field (Green & Houlihan, 2008). Further, regarding
sports organizations vision, financial resources and technology
are not the only advantages of the organization, but having
talented and capable athletes is another key element for
organizations and compensates for the lack of resources or other
organizations' shortcomings, and in such atmosphere, only
those will succeed that understand the strategic role of talented
athletes and seek to identify, select, develop and manage them.
Considering the importance of sports talent scouting as the
infrastructure for the success of championship sports systems,
the importance of evaluating talent scouting systems in the
country and developing a model using the point of view of
sports experts to evaluate the quality of sports talent training
and development systems in the country is felt (Nazari, 2015).
Therefore, the research team intended to provide managers with
all the issues related to the country's talent search system by
reviewing the available resources and presenting a
comprehensive and integrated model.

Methods

The research method was a descriptive survey and the statistical
population consisted of sport managers, academics, coaches
and athletes that 112 individuals were selected as sample. The
research tool was a researcher-made questionnaire and the
validity of the research tool was first evaluated by experts and
continued in the research in PLS software. Data were analyzed
using Kolmogorov Smirnov, Chi-square and Structural
equation modeling method in SMART PLS (3.2.8) software.

Results

The result showed that in the final model, the effective factors
can be examined in four layers and three stages of talent
discovery & identification, selection, and development. Layers
include the indicators of talent, management and structure in
sport, stakeholders and macro environment. In the management
and structure, the four dimensions: requirements, resources,
opportunities, and goals were identified in three stages. In the
stakeholder layer and the macro environment at the stage of
discovery the influence of 14 stakeholders and 7 environmental
components, in the selection stage the impact of 5 stakeholders
and 1 environmental component and in the development stage
the influence of 12 stakeholders and 15 environmental
components were identified.

Conclusion

The general picture of these layers and their arrangement in the
conceptual model of the research was presented in an integrated
manner. In this model, three main stages of talent discovery and
identification, talent selection and talent development were
considered, which were rooted form the general basis of the
model. Also, four layers of talent search indicators,
management and structure, stakeholders and talent management
environment were considered for this circular model. The
arrangement of the layers also has a logical order, which we will
interpret. The first layer is the talent identification indicators
and related to the physiological and even genetic issues of the
individual. From the management point of view, no changes can
be applied to this layer and it is included in the model only for
identification and introduction, and the changes in this layer are
related to coaching issues. And the science of practice returns.
The second layer is management and structure, which is the
most effective management in this layer, and from this layer
onwards, as we move away from the center, the ability of sports
managers to influence will decrease and big issues will be
raised. In this layer, in each of the three fundamental stages, all
issues related to managers were identified in the four
dimensions of goals, resources, opportunities, and
requirements, and then the research team categorized and
prioritized them at the end. The next two layers were introduced
in the past researches under the name of talent management
environment, and in this research, it was tried to make more
separation and show the details comprehensively. So, the micro
environment of talent management with the names of
stakeholders involved in talent management and the macro
environment of talent management with the name of talent
management environment were determined in this research and
the necessary investigations were done on them. It should be
noted that the beneficiaries of talent management are divided
into two parts: people and organizations involved in the process
of finding talent in sports.
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