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JEEE ?462021 Ecotourism is one of the sub-sectors of the tourism industry that
Available online: has created many attractions in the use of space and features of
September 22, 2021 the rural environment for tourists. Ecotourism has always been

considered with various functions in promoting economic, socio-
cultural and environmental indicators of the host region.
Entrepreneurs need to identify the risks of the industry and
improve their resilience in order to survive and thrive in complex
economic conditions. The purpose of this study is to design a
strategic resilience model for ecotourism businesses in border
areas, which was done using the grounded theory method. The

Keywords: statistical population consisted of 18 key experts and informants
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Ecotourism Businesses, who were purposefully selected. Data collection was performe

Boundary Areas. using in-depth interviews and the extracted concepts were

analyzed in three steps of open, axial and selective coding, and
finally, by combining and categorizing the concepts, a
paradigmatic model of the research was presented. The results of
this study include entrepreneurial awareness, discovering and
creating ecotourism opportunities, entrepreneurial mindset,
strategic vision, creative and innovative atmosphere and social
exchanges of the local community with strategies such as creating
virtual networks to introduce ecotourism businesses, improve
skills, branding, rebuild the business model and create a
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| competitive advantage can be the sustainability, resilience and

 flexibility of ecotourism businesses, development of social
| activities, sustainable security in border areas, Social welfare and

 the flourishing of the local economy.

Extended abstract

1. Introduction

Ecotourism has been considered by
development planners in recent years and
is one of the most important sectors of the
tourism industry and in many countries
and geographical areas; ecotourism is a
source for the development of
entrepreneurial activities, income, job
creation, private sector growth and
development. The activities of ecotourism
businesses, like other businesses, are in a
competitive environment and changes are
taking place very quickly, and businesses
must adapt to change in order to survive in
this cycle. Economic actors face so many
challenges that they have to constantly
change in order to adapt and survive.
Therefore, it is necessary for economic
actors to be prepared for risk
identification and planning. In other
words, businesses need to improve their
resilience, which includes planning to deal
with risks, and resilience provides
businesses with capabilities that can
survive and thrive in the face of adverse
conditions. Business resilience is the
ability to create business models and
resilient strategies in the event of a sudden
event, and helps businesses stay afloat in
any situation.

On the other hand, creating security in
border areas is a constant challenge for
governments, and a solution to address
these issues is an undeniable necessity.
One of the ways to ensure border security
is economic development in which
political, social, economic and -cultural

factors are considered together and in
interaction with each other and can lead to
sustainable development in these areas.
The experience of many countries shows
that businesses can be considered as a
constructive tool for economic, social and
cultural development of deprived areas.
Therefore, the purpose of this study is to
design a strategic resilience model for
ecotourism businesses in border areas.

2. Methods

The present study is qualitative, with
fundamental purpose and exploratory in
nature It has been done using the
Grounded Theory method. This research
has been done in Gilan province, which
due to its rich nature, abundant cultural
and historical heritage, is considered the
center of ecotourism in Iran and many
ecotourism businesses operate in it and
annually attract more than 5 million
tourists from It attracts all over the
country. Gilan province is one of the
border provinces of the country, which is
located in the western part of the northern
Alborz and shares a border with
Mazandaran in the southeast, Qazvin in
the south, Zanjan and Ardabil in the west,
and the Republic of Azerbaijan in the
north. Most of the northeastern and
eastern borders are the Caspian Sea coast.
Gilan with an area of 13952 square
kilometers, 8 /. It constitutes a percentage
of the area of Iran and its population
according to the 2016 census is 2,530,696
people. According to the latest changes in
the country's divisions, this province has
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16 cities, 43 districts, 109 villages and 49
cities, and in 2016, it had 2905 villages.

Data collection was performed using
semi-structured interviews with 18 key
ecotourism experts and informants in
Gilan province who were sampled
purposefully. The selection of these people
is based on their experts who have a
degree related to at least 5 years of
executive experience or have articles,
research  activities  or  executive
experience on the subject of the present
study.

3. Results

To analyze the data obtained from
interviews with experts, first the
interviews with experts were done as a
document of income and coding and
extracting concepts (categories). Open
coding is the first part of the analysis that
deals with the naming, conceptualization
and categorization of the phenomenon
through the careful analysis of textual
data. In this step, 417 codes (primary
category) were identified.

Axial coding is the second part of the
analysis in which the codes extracted from
the initial coding stage are refined and
separated from each other to form a family
of codes. The purpose of this section is to
categorize the code that belongs to a
concept. Doing so led to the identification
of 90 central codes. Selective coding is the
final step of qualitative analysis in which
categories and concepts are formulated
and the relationships between them are
drawn. In this step, the connections
between the centralized codes are
expressed in the form of a network. At this
stage, with the help of coding paradigm
and with the help of what has been
obtained from  studying previous
researches and interpreting the results of

conversations with experts, a
paradigmatic research model was
designed.

4. Conclusion

The causal conditions identified in this
study include entrepreneurial mentality,
entrepreneurial orientation and
leadership, and strategic entrepreneurial
perspective of business owners in border
areas.

Intervention conditions include
creative and innovative atmosphere and
entrepreneurial culture of border areas,
customer orientation and networking
between entrepreneurs and residents,
communication and coordination within
the organization and stakeholders, social
exchange of the local community.

The context of this research includes
the development of public and
technological infrastructure in border
areas, improving the macroeconomic and
social environment, promoting
institutional factors, attractions in the
environment and being unique.

Strategies of this research include
creating virtual social networks to
introduce border area  businesses,
financial, administrative, political, legal,
advertising, marketing and branding of
border area businesses, improving the
individual and managerial skills of
economic actors in border areas,
rebuilding the business model, Strategic
human capital planning and creating a
sustainable competitive advantage
(competitiveness) for businesses in border
areas and managing the knowledge and
education of local people.

Consequences also include
sustainability, resilience and flexibility of
businesses, exploiting business
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opportunities, creating security through
sustainable development (socio-cultural,
economic and environmental), job
creation, social welfare And the flourishing
of the local economy and the
attractiveness of the village for the
inhabitants and the reverse migration to
the border areas.
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