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Abstract

AbstractObjectives: The idea of community-based development
has long been emphasized by experts, but its acceptance in
tourism is relatively new. Due to the fragmented nature of the
tourism sector, it is thought that achieving the participation of all
stakeholders, including the destination community, is very
difficult or impossible. Therefore, identifying and categorizing
barriers can provide the necessary basis for interaction and
participation of stakeholders as much as possible.Methods:
According to the objectives of the study, first, by examining the
theoretical foundations, barriers to stakeholder participation in
tourism programs were extracted. Then, with the participation of
10 tourism industry experts and university professors, they were
localized. The importance of the barriers was determined based on
the opinions of expertsFinally, with the help of interpretive
structural modeling approach, the relationships between them
were determined and the Impact and affectivity of barriers was
obtained by DEMATEL method.Findings: Dispersion and lack of
stakeholder interaction, inadequate stakeholder analysis,
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divergent perspectives and priorities, differences in stakeholder
policies and procedures, lack of coordination between
stakeholders, limited resources, lack of sustainable development
plans, lack of community participation, lack of consensus in plans
and Interruptions and delays in programs are the main obstacles
to the participation of the stakeholder community in tourism
programs.Conclusion: In order to remove barriers to participation
among the whole community of destination stakeholders and their
greater convergence, progress in sustainable development goals
should be considered because it has a great impact on the ability
of local organizations and communities to participate and
cooperate. Also, the central management of organizations run by
communities and non-governmental stakeholders is inevitable to
improve the ability to coordinate actions with the government,
attract scarce public resources for consensus and community
participation.

same time, it is obvious that no individual
or government institution can operate
separately. Therefore, the development of
coordination mechanisms between official
organs, between the public and private
sectors and between private companies is
essential for the tourism industry, which is
highly dispersive in nature.

Extended abstract

1. Introduction

In development programs involving
stakeholders in destination management,
Often the main concern is which
stakeholders should be involved and also
the number and structure required by the
beneficiaries to provide the desired
benefits are always questioned. Tourism as
a network of participants with tourism
stakeholders is a fragmented sector and
needs purposeful coordination to ensure
coherence.

Community-based tourism is often an
essential path for the sustainability of
environmental resources and the
improvement of sustainable development
indicators. Despite the wide importance of
this field and the participation and benefit

In Iran, numerous barriers prevent the
participation of many stakeholders in the
decision-making process, including the
inability of the weak, instability in
macroeconomic indicators which has
increased the risk of investment and
consequently increases resource
constraints. On the other hand, tourism
information resources are not effectively
distributed among stakeholders and most
people and even those who work in the
tourism industry do not know how to
interact effectively with tourists. At the

of the destination community in it, there
are challenges related to the participation
of stakeholders in the tourist destination.

2. Methodology and

Materials
The present study, after extracting 10
important operational barriers from the
literature, prioritizes the barriers through
the nominal group technique, then
presents a model of their internal
relationships with each other through the
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ISM  approach and wuses DEMATEL
software to confirm the model.

3. Findings and Discussion

After determining the relationships and
levels, the model variables in seven levels;
were leveled. The analysis indicated that
According to the findings, points 1, 2, 3, 4,
5 are at the top of the chart, respectively,
and since the vertical axis (D-R) shows the
degree of impact of the variable, barriers
to dispersion and stakeholder interaction,
inadequate stakeholder analysis,
perspectives, and Divergent priorities,
differences in operational policies and
procedures, lack of coordination between
stakeholders had the greatest impact.
These variables were also identified as the
cause due to positivity (D-R). It should be
noted that the variables 8, 7, 6, 9, 10 after
the causes, in descending order had the
most impact and due to the negative (D-R),
were recognized as disabled. On the other
hand , the larger (D + R ), the greater the
engagement rate, so the variables of
resource constraint, lack of community

participation, lack of  sustainable
development programs, lack of
coordination  between  stakeholders,

program delays, lack of consensus in the
programs, dispersion Stakeholder lack of
interaction, divergent perspectives and
priorities, inadequate stakeholder
analysis, and differences in policies and
operating procedures were identified as
the most interacting in descending order.

4. Conclusion

Given the main role of the destination
community and the need for their
participation in the tourism sector,
advancing the goals of sustainable

development in order to empower
community members in participation
should be a priority because it directly
affects the capacity of local organizations
and communities in participation and
cooperation. According to the research
findings, the resource constraint barrier
with the most interaction emphasizes the
need for the present study to improve the
dimensions of sustainable development as
soon as possible in improving living
standards, higher education, proper
distribution of natural resources, finance
and information to facilitate participation;
Has been. At the same time, population
growth as a factor in over-exploitation of
public resources has led to public poverty
and further environmental degradation,
which requires political discourse to
recover and rebuild traditional and
collective resource management
institutions or replace them with new
ones. The government should provide
sufficient channels through which the
community can receive information and
participate in the CBT process.
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