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In this paper, a quantitative-qualitative methodology has been used through the
Futures Study approach in order to identify the factors affecting tourism
development in Iran. Four main steps have been taken to this end. These steps
are: (1) extracting factors from written sources, (2) holding expert panels to
analyze factors, (3) identifying interactions between factors by experts, and (4)
software analysis to determine factor interactions. The findings of this study
show that "statistics and information" and "zoning" are factors affecting tourism
development and "organization" and "management" have a regulatory role in
tourism development. In order to achieve a balanced development in the field of
tourism and carry out zoning and determining the capability of each area of the
country in the field of tourism at different national and international scales,
statistics and information should be updated and efficient. Accordingly, serious

Keywords: attention to management structures and, if necessary, their modification and
Tourism Development, improvement can help Iran develop its tourism industry.
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Extended Abstract

1. Introduction

Today, the tourism industry is considered
as one of the most important economic
activities in the world. However, despite
the fact that Iran is one of the countries
with potential in the world in terms of
natural resources and tourist attractions,
unfortunately, the data of the World
Organization shows that the tourist influx
was very slow during the last years.
Therefore, planning  for  double
development of tourism industry in Iran in
the coming years should be considered by
the planners and officials of this sector.
This article examines the future of tourism
in Iran in order to examine factors
affecting the development of Iranian
tourism.

2. Materials and Methods

In the first step, the literature review
related to tourism development are
explored and the main factors of tourism
development are extracted. In the second
step, an expert panel is formed to
elaborate on the factors. Then, the
interaction matrix is used to identify how
the factors affect each other. After that,
Micmac software (Matrix-based
Multiplication Applied to a Classification)
is used for the statistical analysis of the
interaction matrix. Hence, the research
method used is a hybrid method.

3. Discussion and Results
The following findings are obtained by
reading the Micmac outputs:

e “Zoning” and “statistics and
information” are important and

determining factors in tourism
development.

e "Organization and management"
factor is the regulatory factor.

e The factors of "facilities and transport
infrastructure", "residential
infrastructure", "tourism products" and
"marketing and advertising" are the

factors being affected by other factors.

e The factors of "laws and facilities"
and ‘"standards and quality of
service" are independent factors.

e The factor of "tourism activities" is
positioned as a risk factor.

4. Conclusion

The ten key factors of tourism
development in Iran include: zoning,
facilities and transport infrastructure,
residential infrastructure, tourism
activities, tourism products, marketing
and advertising, laws and facilities,
organization and management, statistics
and information, and standards and
quality of services. The factor of "tourism
activities" can be considered as a driving
factor in Iran’s tourism development. The
"organization and management" factor as a
regulatory factor plays an important role
in controlling the relationships between
other factors and shaping the tourism
development process. Therefore, it is
necessary to examine and pathologies the
organizational management processes in
the current situation and to harmonize
them with tourism development plans, the
ignorance of which can disrupt all
planning. Considerable attention to
"statistics and information" in the field of
tourism and, if necessary, modification of
statistical methods used, as well as
determination of tourism potentials of
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different regions of the country and tourism in Iran if key underlying factors,
"zoning of areas" based on these such as "security", "political stability" and
potentials, as two key effective factors, can "investment in tourism", are provided.
be a solution to the implementation of Otherwise, any action in the field of
tourism development plans. Based on the tourism development will fail

research findings, observing the above
points can only lead to the development of
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