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economic sectors, has profoundly affected the cultural, social and economic
climates of countries and this has drawn the attention of policymakers and
experts to tourism as a competitive industry. In this respect, our country Iran,
due to its historical, cultural and natural attractions, has tremendous potential
for gaining from the benefits of the industry such as job creation and a more
favorable business environment. Thus, the present study is primarily aimed at
designing a model of tourism businesses based on the sustainable development
approach and the hybrid research methodology where both qualitative and
quantitative methods are employed. In this study, the qualitative and quantitative
analyses are conducted using the Delphi method and the structural equations
modeling, respectively. Furthermore, the qualitative population includes
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Keywords: distinguished university academics and tourism business leaders in the tourism
business model, tourism industry and the quantitative population includes managers and employees of the
industry, sustainable “cultural heritage and tourism administration” and businesspeople active in the
development tourism industry of Khuzestan province. The sample size is taken to be 236 based

on the Cochran formula. The contributory factors to the success of tourism
businesses were derived by the use of the field method which were then used in
the qualitative (Delphi) method. The Delphi questionnaire was handed to 24
Delphi panelists and in the fourth round, 51 micro variables were identified within
6 macro variables. The validation process of the derived model was then
performed using the AMOS software. On this basis, the business environment,
exclusive market requirements, characteristics of the business unit, customer
awareness, customer value proposition and the tourism business’s success using
the sustainable development were identified as the key factors affecting the
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business model. Thus, of the most significant achievements made in this study is
~ the identification of contributing factors to the sustainable development of
~ tourism businesses through a comprehensive model the application of which to
~ the business sector may greatly assist policymakers, businesspeople and
- researchers in the field of tourism.

Extended abstract

1. Introduction

As an important point about the tourism
industry and its direct and indirect
benefits related to  employment,
increasing GDP, increasing foreign
exchange revenue, etc., although tourism
can be one of the most important sources
of income for countries with tourist
attractions such as Iran, but proper and
comprehensive futuristic planning must
be set and implemented in order to realize
these benefits and its conditional positive
consequences. The need for creating
economic units in the form of small and
large  manufacturing and  service
businesses and improving the business
environment in the tourism industry is one
of these necessities that the following
question should be answered in this
regard: considering the dynamic, variable
nature of tourism businesses that are very
dependent on the customers’ interests and
also, political, economic and even social
and cultural developments of the host and
guest community, which business model
should be followed by the activists in this
field, including manufacturing
(handicrafts, clothing, etc.), services
(tourism agencies, hotels, etc.) and even
startups, in order to create, grow,
maintain and survive? Is there a proper
model that the owners of these businesses
can use to adapt quickly and in a timely
manner with the customer demand in
order to keep pace with the turbulent
business environment? Based on the
researcher's extensive studies related to

the answer of this question, as far as we
know, no local appropriate business model
has been developed, which helps business
owners in the field of tourism to create
and develop their business on the one
hand, and on the other hand, to provide
the grounds for sustainable tourism
development. Hence, considering the lack
of local business model in the tourism
industry and given the specific conditions
of the country (international economic
pressures in the field of oil exports as the
first and main export product of the
country), the researcher intends to
provide a comprehensive conceptual
model to overcome domestic and foreign
problems and obstacles, help tourism
activists to create and promote their
economic ideas and projects, and provide
the ground for sustainable tourism
development, relying on the internal
potentials of the country in the field of
tourism industry; because, as the nature of
active businesses in tourism depends on
tourist attractions, attracting tourists to
tourist areas and providing a sense of
satisfaction and desire in them to return to
such areas, also depends on the prosperity
of active businesses in tourism field.

Accordingly, the present study aimed to
answer the following main questions:

1. What are the main factors for the
success of tourism businesses with
a sustainable development
approach?

2. What are the most important
factors influencing the success of
tourism  businesses with a
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sustainable development approach
in Iran?

3. What are the consequences of
using the tourism business model
with a sustainable development
approach in Iran?

2. Research methodology

The present study is a fundamental-
applied research in terms of purpose and a
descriptive correlational research in terms
of data collection approach, since it seeks
to describe the conditions or phenomena
under study. Delphi panel members were
selected for this study using a purposive
sampling method. Considering that the
Delphi method usually uses the available
sampling method focusing on available
people, a statistical sample of 22 people
including 14 university experts and 18
tourism industry experts were selected.
Finally, 8 university faculty members and
14 tourism industry experts agreed to
participate in at least three rounds of the
Delphi panel as experts in the field of
tourism businesses. Then, the Kendall
coordination coefficient was used with the
purpose of generalizability and testing of
the model obtained in the qualitative
stage, and also, the structural equation
model and AMOS software were used in
order to fit the model and determine the
power of explaining the model variables
statistically. The research statistical
population in the quantitative section of
the study consists of managers, experts of
the Cultural Heritage, Handicrafts and
Tourism Organization and economic
activists of tourism businesses in
Khuzestan province. Considering to the
size of the study population, the sample
size was determined equal to 236 people
based on Cochran's formula.

3. Discussion and conclusion
After explaining the research subject and
existing literature on business models and
factors influencing tourism businesses and
the implementation of the Delphi method,
as well as statistical analysis using various
software, the desired model was finally
developed with 6 main dimension and 51
subsidiary variables. Identifying the key
factors influencing the success of tourism
businesses with a sustainable
development approach in these areas is
one of the important achievements of this
research. According to the results
obtained from the present study, the
dimension of business units
characteristics include the components of
flexibility facing changing environmental
conditions, adaptability to sudden
changes, customer orientation, ability to
finance, competitiveness in the market,
attention to core and local values,
product/service innovation, smart
presentation the of products/services,
environmental protection, brand image to
customers, and attention to social
responsibilities, the dimension of business
environment include the components of
the degree of economy openness,
exchange rate fluctuations, tax system,
construction /activity licensing rules and
regulations, inflation rate in the national
economy; land and air transport
infrastructure, national-local support for
the private sector, information and
communication infrastructure, tourism
services infrastructure, the dimension of
key factors of customer recognition
include the components of identifying the
customers’ interests and tastes,
recognizing the customers’ unspoken
needs, Level of income and customers
financial ability, holiday motivation,
customer socio-cultural contexts,
customers’ psychological characteristics,
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customer expected results, customers’
demographic characteristics, the amount
of leisure of tourists (customers). The
dimension of the private markets
requirements include the components of
marketing advertisements, the necessity
of observing health protocols, entry fee to
the business, seasonality of businesses,
special rules and regulations, supervising
the tourist places, specialized and trained
human resource, demand for
products/services, variety of jobs in the
given destination. Variables identified in
the value proposition offered to customers
include pleasure value components, social
value, experimental value, accessibility,
consumer’s excitement, and satisfaction
with purchase. The dimension of tourism
business  success _ with  sustainable
development approach include the
variables of increasing social participation
in tourism development projects,
supporting the local culture and regional
cultural heritage, economic strengthening
of the host community, income
distribution and job  opportunities,
improving the quality of tourism products
/ services, improving local infrastructure
of social welfare services, preserving
biodiversity and reducing adverse effects.
Identifying the key factors influencing
tourism businesses are among the most
important achievements of this research
that the use of which can lead to the
prosperity of these businesses. Also,
identifying the factors influencing the
sustainable development of tourism
businesses in the form of a comprehensive
model is another research achievement
which can help policymakers, economic
activists and researchers in the field of
tourism. Therefore, in line with applying
the research model, the following
solutions have been proposed to improve
each of these variables.

A) Suggestions to practitioners and
policy makers in order to support the
development of tourism businesses:

1. Creating mechanisms to facilitate
the issuance of licenses for private
sector activities;

2. Modifying the labor market laws
such as labor and social security
law, taxation, adoption of required
support laws, trade law;

3. Adopting macro policies in line
with reducing and stabilizing
exchange rate fluctuations;

4. Providing infrastructure  and
facilities for tourism purposes;

5. Developing and improving
infrastructure in the field of
tourism services (transportation,
accommodation, etc.);

6. Adoption of monetary policies in
line with reducing the inflation rate
in the country's economy by the
government;

7. Providing tax incentives to activists
in this field;

8. Supporting new businesses with
creative ideas in the tourism field;

9. Holding specialized seminars to
use the experts’ opinions in the
field of tourism by the relevant
authorities;

10. Creating suitable situation for
investors to invest in various fields
of regional tourism;

11. Involving people in setting up
tourism development programs
and making them more aware in
dealing with tourists.

B) Suggestions related to tourism
business activists:
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10.

11.

12.

13.

Standardization and continuous
evaluation of activities according to
the specific rules and regulations of
the business activity;

Utilizing promotional plans such as
special sales, price reductions and
special discounts;

Developing business plans based on
benefits and fitted to the situation;

Managing cash flow and ensuring
financial discipline in the business;

Constant monitoring of marketing
activities of local competitors and
the best field of activity;

Creating a positive mental image of
the brand of services / products
offered in the minds of tourists;

Focus on demand and supply
management and  production
planning based on it;

Heuristic measures to deal with
decreasing demand;

Educating employees on how to
deal better with customers;

Respecting the natural heritage and
local population and maintain the
existing capacity in the mentioned
places;

Establishing constant relations
with customers through various
channels (phone, SMS, email and
social networks);

Developing a product portfolio
with rapid innovation based on
customer needs;

Paying attention to customers'
priorities relating the services /
products provided;

14.

15.

16.

17.

18.

19.

Integrity and  honesty  of
employees and sellers in providing
information to buyers;

Supplying material, spiritual and
spiritual needs of tourists;

Creating satisfactory experiences
for tourists and customers;

Building trust relating the services
provided to customers and
tourists;

Utilizing local potentials in
providing services and products;

Respecting for the tourists’
lifestyle, tastes and expectations
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