Management and Sustainable Development Studies

Volume 2, Issue 3 - Autumn 2022 - Pages 109-128

Homepage: https://msds.zahedan.iau.ir

Antecedents and Consequences of Sustainable Human
Resource Management in Waste Management

Organizations

Gohar Poorahmadi!, Mansour Irandoust?*, Jamal Adhami?

1. Ph.D. Candidate, Department of Public management, Azad University, Sanandaj,

Iran.

2. Associate Prof., Department of Public management, Azad University, Sanandaj,

Iran.

3. Associate Prof., Department of Sociology, Azad University, Sanandaj, Iran.

OPEN ACCESS

Article type: Research Article

*Correspondence: Mansour Irandoust

irandoust.m@iausdj.ac.ir

Received: September 6, 2022
Accepted: December 20, 2022
Published: Autumn 2022

Citation: Pourahmadi, G., [randoust,
M., & Adhami, J. (2022). Antecedents
and Consequences of Sustainable
Human Resource Management in
Waste Management Organizations.
Journal of Management and
Sustainable Development Studies,
2(3), 109-128. doi:
10.30495/msds.2022.697972

Publisher’s Note:

neutral with regard to jurisdictional

MSDS  stays
claims in published material and

institutional affiliations.

Copyright: © 2022 by the authors.
Submitted for possible open access
publication under the terms and
conditions of the Creative Commons
Attribution (cc BY)
(https://creativecommons.org/licenses/b

y/4.0/).

license

Abstract: This research investigates the antecedents and consequences of
sustainable human resource management in the waste management
organizations of Iranian municipalities. The research methodology is applied
and developmental research in terms of purpose and descriptive in terms of
collecting and analyzing information, and also it is field research. The statistical
population includes managers and employees of waste management
organizations. The sample size is 125 individuals selected by stratified random
sampling method. The tool for collecting research data is a questionnaire, its
validity has been accomplished by face validity, and Cronbach's alpha test has
accomplished its reliability. Testing hypotheses were made using the binomial
test method, and structural equation modeling was done using SPSS and PLS
software. The results of data analysis showed that the antecedents of sustainable
human resource management include organizational strategy and leadership
style. The consequences of sustainable human resource management include
organizational performance, attractiveness, employee involvement, and

employee turnover.

Keywords: Sustainable Human Resources Management, Waste Management
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Extended Abstract

Introduction

Today, the formality and objectivity of organizations are known by
their human resources, and considering human resources is the basis of
the job of senior managers of the organizations. New approaches in
human resources management emphasize that a sustainable approach
should manage human resources. Sustainable human resource
management has two important roles (Cohen et al., 2014); first,
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ensuring the sustainability of human resource management by creating a system that promises
employee involvement, provides a productive and healthy workforce for both the present and the
future and second, sustainable human resource management has great potential for participation
in environmental fields (Johnson & Scholes, 2002), employees' fields (Ehnert, 2009), social fields
(Mariappanadar, 2004) and the sustainability of the company's economy and supply chain (Ehnert
et al., 2014). According to this fact that one of the responsibilities of waste management
organizations is to separate, collect, bury and recycle waste materials, which is, directly and
indirectly, related to the health of citizens; therefore, the performance of human resources and the
way of managing these resources can have a great impact on the development and performance of
these organizations in the field of sustainability. Thus, investigating the influencing factors and
consequences of sustainable human resource management can provide more complete and
transparent results to users. Therefore, this research is going to present a conceptual model on two
levels of effective factors and consequences of sustainable human resource management in the
waste management organizations of Iranian municipalities.

Case Study
The statistical population includes managers and employees of waste management organizations.

Theoretical framework

The systematic review of theoretical foundations shows that there are some problems in
conceptualization as well as different terms for the connection between sustainability and human
resource management, such as sustainable human resource management, sustainable working
system, the sustainability of human resources, human resource sustainable management and
sustainable leadership (Macke & Genari, 2019). The second topic deals with the internal elements
and the human resources management system and is related to the topics of the individual level
and human resources management (middle and micro levels). In the management literature,
various theories have been proposed related to sustainable human resource management. One of
these theories is the theory of systems (Bertalanffy, 1950), which describes sustainable human
resource management as a sub-system whose purpose is to make the interaction between the
organization and the environment and increase its credibility and acceptability in society. The
other theory related to sustainable human resource management includes the institutional theory
(Scott W, 2008), which explains the operationalization of sustainable human resource
management and the way human resources functions with the process of greening the organization
(Opatha & Arulrajah, 2014). The most applicable theory related to sustainable human resource
management is the ability, motivation, and opportunity theory (Appelbam et al., 2004) which
proposes a kind of conceptual model and clarifies the strategies and concepts of human resource
functions to promote sustainable performance (Renwick et al., 2015). This theory is a
multidimensional model that strengthens the sustainable results of the organization based on three
factors. The first factor includes the ability to use and help green activities inside and outside the
working place. The second factor is related to the understanding of increasing the motivation to
carry out social activities and mutual responsibility that includes both employees and the
organization, and finally, the third factor is creating an opportunity for employees to adapt to a
suitable working environment and the culture of organizational support that strengthens green
attitude and increasing involvement in voluntary activities (Renwick et al., 2013).
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Methodology

The method of testing research hypotheses was using structural equation modeling (PLS) or the
partial least square method. The statistical population of the current research includes all the
municipal waste management organizations of the country in the number of 45 organizations that
have specialized organizational structures and a comprehensive plan for waste management, as
well as the number of 1400 municipalities in the whole country, whose municipal services tasks,
include (waste separation, burial, and recycling).

Discussion and Conclusion

In this manuscript, the antecedents and consequences of sustainable human resource management
were identified through research literature. Municipalities and especially waste management
organizations, as one of the largest non-governmental public institutions, can play a major role
and have the responsibility for sustainable human resource management. Currently, in most waste
management organizations, because of financial and executive concerns, less attention is paid to
the main position of this organization, and in fact, the need to expand the responsibilities of these
organizations, especially in environmental issues, is felt more. According to the research findings,
it can be said that the most important influencing factor in sustainable human resource
management in waste management organizations is the organizational strategy and leadership
style, as well as the consequences of sustainable human resource management in these
organizations, are improving organizational performance, organizational attraction, organizational
involvement and reducing employee turnover. Results showed that organizational strategy and
leadership style is the basis of the antecedent system of sustainable human resources management.
Organizational strategy can be in line with the concept of supporting and achieving long-term
goals and finding the needed resources of the organization in order to develop its skills,
competencies, and capabilities in different ways. In general, the organization's strategy should be
such that, in addition to human resource management methods, emphasize the needs and social
responsibilities of internal and external stakeholders and go beyond just the fulfillment of legal
regulations. This includes opportunities for training and development, job management,
involvement in working place and among employees.
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