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Abstract

The prediction of future developments or the recognition of futures for
researchers and decision makers is highly attractive. But it is impossible to
estimate the future as past and present, however, the future can be estimated
and expressed in the case. So that with the use of historical information, today
issues and future prospects, we can study past, present and the probable futures
in a complicated and turbulent situation. This requires a study of futures studies
in order to be able to identify and analyze the uncertainties. In this regard, the
present study with a descriptive - analytical approach and with the futures
studies approach is seeking to identify the most important factors that will affect
the modification of the hospitality and tourism entrepreneurial ecosystem of
Bandar Anzali in the future. For this purpose, first using interviews with 25
experts and experts for identifying driving factors and then using structural
analysis method and MICMAC software so the relationship and their effectiveness
were determined. According to results, in this study, experts initially defined 39
variables to be considered in the analysis, these 39 variables were detected as
primary variables and were analyzed by Micmac software. Study results showed
that, destination management, attention to the capacity of the creative class,
facilitation of institutions in the development of the entrepreneurial activity of
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hospitality and tourism entrepreneurship, and attention to the three sides of
tourism, ports and maritime fisheries at the same time, have the most effective
ranks in driving factors and also alignment with demand, brand management
based on Anzali tourism capacities, the mental modification of people and
managers around the tourism axis and respect to the sense of place and the
broken window theory are dependent or output in the future development of the
hospitality and tourism Entrepreneurial Ecosystem of Bandar Anzali.

Extended Abstract

1. Introduction

Today, the need for Futures Studies has
been necessary to present new images,
measures and strategies for development
of entrepreneurial businesses. Planning
for future seeks to select, integrate, and
communicate information to provide
organized and effective solutions for
strategy building and achievement in
various fields such as entrepreneurship,
marketing and management. Recent
studies in the field of hospitality
entrepreneurship emphasize the role of
different actors in the environment that
affect the entrepreneurial process in
Entrepreneurship .Therefore,  each

geographic region has its own ecosystem,
which is different from other regions
(Kantis & Federico, 2020; Steyaert & Katz,
2004). Entrepreneurial ecosystem is a
subset of the entrepreneurial actors,
organizations, institutions, and processes
of  interdependent  entrepreneurial
processes that are formally integrated in
to a dynamic and systemic entrepreneurial
environment to manage entrepreneurship
(Stam & Ven, 2021; Alvedalen & Boschma,
2017; Motoyama & knowlton, 2017; Spigel,
2017).Therefore, to identify the key factors
that affect the future as well as how they
affect each other, this study used the
Futures studies approach to identify the
most important and influential
components in the prediction and design
of policies for future development. Bandar

Anzali County has a high capacity in the
development of hospitality, and as one of
the most important destinations in the
north of the country, and the existence of
many capacities that attract many tourists
every year, it has not been able to benefit
from the economic and socio - cultural
benefits from tourists in the destination.
According to what has been mentioned,
the present study aimed at the
development of hospitality and tourism
entrepreneurship for Bandar Anzali to
respond to the following questions:

- What are the key variables for
developing of hospitality and tourism
entrepreneurship in Bandar Anzali?

- Which of them will have the highest
impact in the development of future
sustainable entrepreneurship of the
hospitality and tourism industry?

2. Research Methodology

The purpose of the present study is
applied according to aim and it is
descriptive- analytical according to
nature. Statistical society includes elite
experts in Bandar Anzali and they were
selected by snowball model with 25
persons as samples. Also, this study used
Structural Alanysis in framework of
MICMAC software. The MICMAC (cross-
impact matrix multiplication applied to
classification) is a method for structural
analysis and a well-known variant of CIA
method proposed by Godet (2002). This
method is aimed at determining the most

Saeideh Esmaeili, Esmaeil Ghaderi, Fatemeh Yavari Gohar, Majid Yasouri. Explaining driving forces affecting the
development of the hospitality and tourism entrepreneurship ecosystem (Case study: Bandar Anzali city)



Journal of Tourism Planning and Development

important variables within a system
among a set of variables, initially specified
by an expert committee, and it analyzes
the importance of a given set of variables
through a matrix. In other words, the
experts define the key variables of the
system to establish their role in the
system. The MICMAC method consists of
the following three phases: 1. gathering the
inventory of variables; 2. describing of the
relationships between variables; and 3. the
identification of key variables.

3. Research Findings

According to the results, experts initially
defined 39 variables to be considered in
the analysis, these 39 variables were
detected as primary variables and were
analyzed by Micmac software. Study
results showed  that, destination
management, attention to the capacity of
the creative class, facilitation of
institutions in the development of the
entrepreneurial activity of hospitality and
tourism entrepreneurship, and attention
to the three sides of tourism, ports and
maritime fisheries at the same time, have
the most effective ranks in driving factors
and also alignment with demand, brand
management based on Anzali tourism
capacities, the mental modification of
people and managers around the tourism
axis and respect to the sense of place and
the broken window theory are dependent
or output in the future development of the
hospitality and tourism Entrepreneurial
Ecosystem of Bandar Anzali.

4. Conclusion

In this study, the structural analysis has
been used. The purpose of structural
analysis is to explore the key variables of a
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