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Abstract

Ecolodges are fast-growing alternative establishments in tourism and hospitality
industry that offer personal, authentic and local experiences to guests and
tourists. One aspect of ecolodge studies that has been ignored is their business
model which has a direct effect on their success. The failure to develop and
implement a working business model will seal their demise. In this paper, a
business model framework for these accommodations has been proposed that
not only meets their business needs but also anticipates their sustainability
requirements. To this end, the components of the business model framework
were identified using meta-synthesis method. Then, to evaluate the components,
two focus group interviews were conducted with 9 experts. 34 approved
components were categorized under 9 more general themes (dimensions)
including contextual factors, worldview, asset model, operations model,
participation model, marketing model, financial model, impact model and value
proposition. The proposed framework is holistic and flexible and has the ability
to generate successful business models in different situations. The framework
helps ecolodge owners and managers to grasp the different dimensions of their
business at a glance, and by using different combination of its elements, design
unique sustainable business models.
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Extended abstract

1. Introduction

Awareness to adopt practices for
sustainable  tourism is  constantly
increasing. Tourism and hospitality
industry needs a change in the mentality
to be able to contribute to the sustainable
development goals. Therefore, this
industry requires novel business models
that can help not only to enhance the
economic wellbeing of the people, but also
to preserve the natural and socio-cultural
environments. Therefore, this research
aims to propose a sustainable business
model framework for ecolodges, as
alternative accommodations, which are
usually constructed in rural and/or
remote places conforming to the natural
and cultural characteristics of the locality.
These accommodations have the potential
for obtaining economic outcomes while
producing both natural and social benefits
for the local people. Sustainable business
models (SBM) incorporate a triple bottom
line approach and consider a wide range of
stakeholder interests, including
environment and society. They are
important in driving and implementing
corporate innovation for sustainability,
can help embed sustainability into
business purpose and processes, and serve
as a key driver of competitive advantage.

2. Materials and Methods

To develop the framework, first, the
components of the framework were
identified using meta-synthesis method
which is an approach to analyzing data
across qualitative studies. In this process
researchers identify a specific research
question and then search for, select,
appraise, summarize, and combine
qualitative evidence to address the

research question. This process uses
rigorous qualitative methods to synthesize
existing qualitative studies to construct
greater meaning through an interpretative
process. In this research, the findings of 26
studies related to the sustainable business
model across different industries were
synthesized. The components were
appraised, compared, summarized,
grouped and evaluated; to evaluate the
components in terms of
comprehensiveness,  understandability,
and usability, an interview with two focus
groups comprising of 9 experts was
conducted. The final components were
categorized under more general themes
called dimensions in this study.

3. Discussion and Results

Out of 2436 studies the were found
through searching various databases, 26
were chosen for meta-synthesis. In these
studies, 49 unique components were
identified as building blocks of a
sustainable  business model.  After
appraising, comparing, translating,
grouping and evaluating the components,
34 components were finalized as the major
elements of sustainable business model
framework  for  ecolodges.  These
components were categorized under 9
more general themes (dimensions)
including contextual factors, worldview,
asset model, operations model,
participation model, marketing model,
financial model, impact model, and value
proposition. The  taxonomy  and
categorization followed the tradition of
the business model literature. Based on
the logical relationships among the
dimensions, the sustainable business
model framework for ecolodges was
drawn graphically.
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4. Conclusion

The proposed framework is
comprehensive which is evident from the
large number of identified components. It
is also flexible as it has the ability to
generate successful business models in
different situations. The framework helps
ecolodge owners and managers to see and
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