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Abstract

The present study sought the future study of investment in sports with an emphasis on the
risk. This study had a mixed design i.e., a combination of quantitative and qualitative
methods. This study was an applied, exploratory research that used a survey method to
collect data. Participants included sports and investment experts who were selected by
purposive non-probable sampling. Data were analyzed using Binomial test, Copras and
root definition. At first, the drivers were extracted through literature review and interviews
with experts. At this stage, 15 risks were identified. In the next step, these drivers were
screened with Binomial test and 6 risks were excluded. The remaining risks were then
assessed using Copras and measures of effectiveness, significance, and certainty. Both
financing and economic risks had the highest priority and were selected to develop
scenarios. Based on selected drivers, four scenarios of stormy sea, happiness island,
darkroom and improper business environment were developed. Happiness Island scenario
was considered as optimistic scenario and darkroom scenario as pessimistic scenario. In
the field of economic risks, accurate estimation of present and future costs and revenues
of the project, and in the field of financing risks, diversification of financing tools,
forecasting financing methods before starting the project and monitoring the correct
allocation of resources and proper management of priorities were effective in managing
investment risks.
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Extended Abstract

Background and Purpose

Project Risk is an issue which has been rarely addressed in sports area. Dalvand
et al. (2021) have identified and prioritized investment risks in sports projects in
Iran. In order to conduct this study, in the first stage, the risks of investment in
sports projects were identified through literature review and interviews with
experts. The number of these risks was 15, and after screening the factors using a
Binomial test, six factors were excluded. The remaining 9 factors were evaluated
in terms of the degree of impact by DEMATEL technique and 5 factors, i.e.,
market risks, economic risks, legal risks, financing risks and stakeholder conflict
risks, were selected as the most effective risks in terms of net effect index. Finally,
these 5 risks were ranked using the Aras decision-making technique, and the three
economic, market and financing risks, had the highest priority, respectively. Many
studies have been carried out on investment in the area of sports. Hume and
Stewart (2018) have argued that one of the main factors for high investment of
countries in the sports development is its effects on the economic, cultural and
social conditions of a society. Future study has recently dealt with the area of
sports studies. Fathi et al. (2020) have studied the scenario planning for the future
of university sports with a future study approach. In this study, using two future
study methods, including structural analysis and scenario planning, initially the
key uncertainties of Iranian university sports were identified and then future
scenarios for the progress of Iranian university sports were developed. Out of
seventeen effective factors, ten important factors were specified and by analyzing
them through MicMac software, two key factors were identified, including
financial and economic support and lifestyle. According to these factors and using
the Wizard software and cross-impact matrix, four scenarios were obtained. These
scenarios included the happy age, the indifferent world, the lazy world, and the
depressed world. The present study seeks to identify the future of investment and
related risks in sports. Thereby, plausible and probable futures in this area can be
identified and the necessary planning can be performed based on them.

Materials and Methods

The present study is pragmatic in terms of philosophical foundation; it is
exploratory in terms of purpose and applied in terms of nature. Moreover, the
present study had a mixed design andis survey research in terms of data collection.
In this study, quantitative methods (Binomial statistical test and COPRAS
technique) and qualitative methods (root definition tools) were used.

The purpose of the quantitative research section is to screen and analyze the key
research drivers while the qualitative section was also aimed at developing
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research scenarios. The research population in both quantitative and qualitative
sections are experts in the area of sports, risk and investment. Given the fact that
the methods used in both quantitative and qualitative phases were expert-oriented,
so this study in both phases used the purposive and non-probabilistic sampling
method. The sample size involved 10 people in two stages. In the quantitative
phase, two questionnaires for expert-assessment and priority-assessment were
applied. In the expert-assessment questionnaire, the degree of importance for each
driver was ranked based on a 5-point scale. This questionnaire was valid since the
drivers were extracted from the extensive literature review and by obtaining
experts’ opinions. The next questionnaire in the quantitative stage was the
COPRAS technique priority-assessment questionnaire. Experts provided their
opinion regarding the drivers according to three criteria of effectiveness, degree
of importance and certainty in a 10-point scale. Given the inclusion of screened
drivers in this questionnaire, the mentioned questionnaire was valid. In order to
assess the reliability of the expert-assessment questionnaire, the questionnaires
were distributed in two stages and the results were compared using Wilcoxon
statistical test.

Findings

The present study was aimed at the future study of investment in sports with an
emphasis on risks. To meet this purpose, 15 risks were initially identified through
literature review and interviews with experts. These 15 risks were screened by
Binomial test and during this process, 6 risks were excluded. The remaining 9
risks were prioritized using COPRAS technique, and the two risks, financing and
economic, were found to have the highest priority for the development of
scenarios. According to these two drivers, four scenarios, namely stormy sea,
happiness island, darkroom and improper business environment, were developed.
In the stormy sea scenario, the country's economy is experiencing severe
economic fluctuations due to economic sanctions and international problems. The
exchange rate fluctuates constantly, prices rise, and there is widespread economic
uncertainty. The next scenario is called Island of Happiness. This scenario outlines
the best situation for the future of investing in sports projects in Iran. In terms of
economic risks, international sanctions are reduced and international financial
constraints are decreasing. In this situation, exchange rate fluctuations will be
reduced and it will be possible to more accurately estimate the cost of the project
and correctly assess its feasibility. The improper business environment scenario
is described below. In this future, despite the fact that the international sanctions
are removed and financial and economic openings are created, the level of
economic risks will be greatly reduced, but due to the lack of necessary
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administrative, legal and technical infrastructures, foreign investors will be
reluctant to attend. The darkroom scenario describes the last future of investment
in sports. This scenario illustrates the worst possible situation. Investing in this
future is like driving on a road full of obstacles and darkness. There is a lot of
ambiguity, and in addition to sanctions and widespread economic risks, there is a
lot of ambiguity and uncertainty inside the country.

Conclusion

The Island of Happiness scenario represents the ideal scenario, and research
suggestions were made for further study of this future. The research proposals
were presented with a stakeholder-centered approach and with reference to two
actors, investors and government managers.

In terms of economic risks, not taking into account and accurately estimating
variables such as interest rates, exchange rate fluctuations and inflation by
investors may face the continuation of the project with a serious problem.
Therefore, accurate estimation of present and future costs and revenues of the
project and correct analysis of changes in these costs and revenues in the future is
significantly important in accurately estimating the profitability of the project.
Regarding the government actors, a few points are noteworthy. The first point is
to try to improve the business environment, eliminate troublesome laws, change
the banking system, develop tax exemptions, provide legal and judicial protection
to investors, and create transparency in the economy. The next point is to pay
attention to land use planning and priorities in allocating financial resources.
Considering the country's financial problems and the significant reduction in
development budgets and the large number of incomplete projects, it is important
to pay attention to priorities in allocating resources. In each region, projects that
are more important and in accordance with the capabilities and capacities of that
region should be defined and supported.

Finally, in any investment, especially in sports that has its own cultural and social
sensitivities, two important points must be considered. The first point is to
correctly identify and estimate the risks facing the project. One of the main
weaknesses of investment plans in Iran is the insufficient and poor initial studies.
These studies, particularly in the field of sports, in addition to the economic and
technical dimensions, must also pay attention to cultural and social issues. The
next point is to have effective strategies to manage various risks.
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