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Abstract

The aim of this study was to rank the factors influencing the improvement of the status of
retired volunteers in Iranian sports by designing and implementing a combined approach
of DEMITEL and network analysis. The present study has a mixed design (qualitative-
quantitative). The statistical population of the study included the elites in the field of
research. For this purpose, 13 people were identified as the research sample according to
the purposeful sampling method. The research collection tools included a researcher-made
questionnaire and a semi-structured interview. The validity of the questionnaire was
examined according to the experts’ opinions. The reliability of this questionnaire was also
investigated using Cronbach's alpha calculation method (a = 0.85). In the quantitative part
of the study, DEMITEL method and network analysis was used. The results showed that
a total of 6 general factors were identified as factors affecting the improvement of the
status of retired volunteers in Iranian sports. These factors included advertising activities,
social issues, communication activities, sports image, motivational space, and managerial
ability. The results also showed that the factors of social issues, communication activities,
sports image, and motivational space are the causal factors that affect other factors.
According to the results, it was found that among the mentioned factors, social issues have
the greatest effect compared to other factors.
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Extended Abstract

Background and Purpose

The retirees will have an important and fundamental role in sports programs due
to their numerous experiences. Therefore, conducting research to improve and
expand the management of retired volunteers in Iran’s sports, causes the activities
of retirees to be pursued as volunteer forces in the country's sports in a more
scientific manner and more order (1). This will lead to a regular process to
improve the management of volunteers among retirees in the country's sport (2).
On the other hand, by conducting the scientific research, it can create operational
plans to develop the use of retirees as a volunteer force in the country's sport (3).
Managing volunteers is one of the most important tasks of managers of
organizations and sporting events, the application of which to the retired
volunteers can bring many benefits in sports environments. In other words, using
the proper management of retired volunteers in sports causes people to be
employed in the desired environments according to their interests, desires, needs,
and skills. In practice, therefore, it can lead to the maximum use of retirees in their
intended environments. Undoubtedly, the management of retired volunteers
causes the sport to make good use of their experiences. The lack of research on
the use of retirees in volunteering activities in sports has led to the lack of use of
their experiences today. Certainly, the retirees have valuable experiences in
various fields, and not taking advantage of these experiences will prevent them
from improving the proper performance of sports environments. On the other
hand, an important issue in the field of retired volunteers in sports is how to
manage these people in appropriate environments with their skills and abilities. In
other words, the management of retired volunteers is one of the important issues
in order to advance the goals of volunteering in sports, which is not always
considered due to the lack of attention of managers in sports. This has led to
retirees not being used in sports according to their interests and abilities. This issue
has caused the management of retired volunteers in the country's sports to be
identified as one of the related problems in this field. Undoubtedly, the lack of a
proper approach in using retired volunteers in sports in the country and the lack
of specific and regular procedures in this field has caused a small and insignificant
benefit of retired volunteers in sports environments today. On the other hand,
Iranian sports today, due to its vastness, today needs to have volunteer forces. The
existence of economic problems in holding sports events in Iran as well as lack of
proper professionalism of sports clubs in professional sports has made it difficult
to access skilled and appropriate human resources in sports in the country. This
issue has caused a stir that Iranian sports are in urgent need of upgrading volunteer
forces. Due to this issue and also the research gap regarding the lack of
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management model of retired volunteers in the country's sports, the present study
aims to provide a management model of retired volunteers in sports in the country
tries to answer the question: How the management model of retired volunteers in
sports is?

Material and Methods

The present study has a mixed design which was done qualitatively and
quantitatively and according to its application in sports, is one of the applied
researches. The data collection was based on the field method. The statistical
population included elites and experts in the field of volunteering in sports, some
managers with management records in sports events, and some retired volunteers
in sports. To select these people, various indicators such as their background,
experience and knowledge were examined. This study used the convenience
sampling method. For this purpose, 13 people were selected as the research
sample, they consisted of 3 specialists in the field of volunteering in sports, 3
managers with a history of managing sports events in Iran, and 7 the retired
volunteers in sports events and sports organizations. These individuals
participated simultaneously in the qualitative and quantitative parts of the study.
In the qualitative part, sampling was performed until theoretical saturation was
achieved. After creating saturation in the 12th interview, the 13th interview was
conducted to fully ensure the theoretical saturation. After completing the
qualitative part and analyzing the related data, the participants were asked to help
complete the guantitative part.

The data collection tool in the qualitative part was a semi-structured interview.
Based on the interviews, the factors identified in the qualitative part were used as
the data collection tool in the quantitative part. This questionnaire was divided
into two general parts: demographic characteristics and its questions, which were
designed according to DEMITEL method as well as network analysis method.
The validity of this questionnaire was confirmed according to the experts’
opinions. The overall reliability of this questionnaire was 0.85 after calculating
Cronbach's alpha. In the qualitative part of the study, coding, DEMITEL method,
and network analysis method were used. All data were analyzed using Super
Decisions software.

Findings

The results showed that a total of 6 general factors were identified as effective
factors in improving the status of retired volunteers in Iranian sports. These factors
included advertising activities, social issues, communication activities, sports
image, motivational atmosphere, and managerial ability. DEMITEL method was
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used to identify the relationships between the identified factors. Figure 1 shows
the network map of the factors affecting the improvement of the situation of
retired volunteers in Iranian sport.

Figure 1- Network map of relationships

According to the results, it was found that the factors of social issues,
communication activities, sports image, and motivational atmosphere are causal
factors that affect other factors. According to the results, it was found that among
the mentioned factors, social issues have the greatest effect compared to other
factors. Therefore, it can be stated that the factor of social issues was identified as
the most important factor among the factors to improve the situation of retired
volunteers in Iranian sport. The results of the present study revealed that the factor
of social issues with a weight of 0.614 was identified as the most important factor
in improving the status of retired volunteers in Iranian sports. The findings also
revealed that the factor of government policies with a weight of 0.190 and the
factor of communication activities with a weight of 0.076 had the second and third
priorities among the factors of improving the status of retired volunteers in Iranian
sport.

Conclusion

The present study showed that among the identified factors, social issues,
communication activities, sports image, motivational atmosphere are causal
factors that affect other factors. In other words, improvement in the status of the
agents of social issues, communication activities, sports image, and motivational
atmosphere can also lead to the improvement of the status of other factors. In other
words, investing in these factors can generally improve the status of retired
volunteers in Iranian sports. Among these, social issues were identified as the
most important factor in relation to other factors according to the study’s results.
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In addition, the present study’s findings showed that social issues affect all
identified factors, which indicates the important and key role of social issues in
improving the situation of retired volunteers in Iranian sports. Social issues such
as the formation of informal groups of retirees in sports, improving interpersonal
social interactions among volunteers in sports, and holding family conferences for
retired volunteers active in sports can improve the management of retired
volunteers in sports in Iran. Cuskelly et al. (2020) identified social issues as one
of the key issues in the field of volunteering (4). Paying attention to the social
aspects of the volunteers can motivate them to work in the field of volunteering
(5). Social factors have a tremendous impact on the field of volunteering and cause
the majority of volunteers with any motivation and need to be considered. In other
words, social factors cause as an important and key motivational force to attract
and retain retired volunteers in sports. Social issues are more important in some
groups, including retirees, and this importance has led to the fact that in the present
study, social factors play an important role in the formation of other factors.
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Table 1- Descriptive Findings of the Research
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Figure 1- Network Map of Relationships
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Table 5- Results of Demitel Method
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