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Abstract

Effectiveness is a hidden variable in all the organization activities. This means that any
movement in the organization must be effective. The aim of this study was to collect a
model of the effectiveness of championship sports according to stakeholders. This study
is descriptive mixed research (quantitative and qualitative) that was done in two parts: The
first part was of quantitative research, which consisted of identifying and prioritizing the
winners of championship sports with the opinion of sports experts (13 sports experts were
selected in a purposive manner). The research method used in the second part is of
qualitative type. For this part, interview was considered as research tool. In the qualitative
part, the statistical population of the study consisted of the main stakeholders identified in
the previous section, who were selected randomly for the interview. 16 interviews with 16
people continued until theoretical saturation. The reliability of coding using the audit study
method of the process was 74/4%. The results of the first part of this study showed that
there are 27 beneficiaries of championship sports and then the beneficiaries were ranked
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and placed in the interest-power matrix. Finally, 90 initial codes and 25 categories were
extracted. The categories in the form of 19 main categories were placed in the heart of the
six dimensions of the paradigm model. Championship sports managers should use the
prepared model to engage influential stakeholders due to the involvement of stakeholders
in its preparation.

Keywords: Productivity, Efficiency, Stakeholder ~Management, Improved
Performance.

Extended Abstract

Background and Purpose

Effectiveness is as a hidden variable in all the organization activities. This means
that any movement in the organization must be effective (Parsa, Mohamadloo,
Shivanian., 2018). Descriptive and statistical reports about sports effectiveness
were mainly based on records, success, percentage of progress, etc. and measured
the efficiency of sports organizations, while sports organizations can focus and
pay attention to each of the models (Eydi, Ramezanineghad, Yoosefi, Sajjadi &
Malekakhlagh, 2016). Since organizational effectiveness can be called the hidden
dependent variable of all organizational research, this itself is a great proof of the
importance of the effectiveness variable in the organization. Therefore, having a
comprehensive model of effectiveness is strongly felt for every organization
(Ashkomar, 2019, 124). In this study, the researcher sought to design an
effectiveness model in the country's championship sports. By studying the sources
related to this issue, he found out that the traditional models for effectiveness look
at one of the dimensions of the organization alone (input, process and output), and
none of them had sufficient comprehensiveness alone to be used as a model in the
current study. Therefore, the researcher intends to present a comprehensive model
of organizational effectiveness by combining all three traditional models. The aim
of this study is to first identify and prioritize the stakeholders of championship
sports, then to identify and prioritize the interests of this group, and then seek to
provide a conceptual model. The basis of the power and interests of stakeholders
was combined with traditional effectiveness models (methods based on goal
achievement, resource provision and internal processes) and a new model based
on stakeholder satisfaction.

Materials and Methods

This study is of descriptive mixed research that is done in two parts: The first part
of the study includes identifying and prioritizing the stakeholders of championship
sports in combination (qualitative and quantitative) in such a way as to identify
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stakeholders qualitatively both through library studies and according to opinion.
Sports experts (13 selected sports experts in a purposeful manner) identified all
stakeholders. Then, they were prioritized quantitatively through a questionnaire
and based on the experts’ views (the same as the previous section). The research
method used in the second part is qualitative, which used the theory of grounded
theory. To conduct the second part of the interview, the statistical population of
the study included the main and primary stakeholders identified in the previous
section, who were selected for the interview through the snowball sampling. 16
interviews with 16 people were conducted and it continued until theoretical
saturation. The interviews were done with sports federations (2 people), sports
clubs (2 people), the National Olympic Committee (1 person), sports delegations
(2 people), the Ministry of Sports and Young people (2 people), athletes (2 people)
and coaches (2 people), parliament (2 people) and political figures (1 person).

Findings

The reliability of coding using the audit study method of the process was 74/4%.
The results of the first part showed that there are 27 stakeholders in championship
sports: the main stakeholders (high profit - high power): sports federations, sports
clubs, the National Olympic Committee, sports delegations, the Ministry of Sports
and Youth, athletes and coaches. Primary stakeholders (low profit - high power):
parliament and political figures, secondary stakeholders (high benefit - low
power): newspapers and sports magazines, radio and television, financial
sponsors, private sector, sports donors, sports experts, sports enthusiasts, veterans
of championship sports and sports producers, and low-interest stakeholders (low
profit-low power): fans, leaders, volunteers, education, Ministry of Science,
judges, families of athletes, the general public and the judiciary. Finally, 90 initial
codes and 25 categories were extracted, and finally the categories in the form of
19 main categories were placed at the heart of the six dimensions of the paradigm
model, including Causes of causation: Knowledge management, recruitment and
maintenance, flexible culture, control system; Strategies: Using strategic and
operational planning, sports strategies, using transformational leadership,
improving communication; Background conditions: Environmental conditions,
Sports institutions. Media interventional conditions: Types of intelligence,
governance, and legal requirements. Consequences: 1. Individual consequences
(Sports Consequences, Individual Development), 2. Organizational consequences
(Cohesion, Human Resource Dynamics, Social Capital, Productivity and
Efficiency, Job Satisfaction), and 3. Trans-organizational consequences
(Development, Sports Goals). Main Phenomenon: The Effectiveness of
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Championship Sports (Achieving Goals, Intra-Organizational Procedures,
Resource Provision).

Conclusion

Championship sport managers should use the prepared model to engage
influential stakeholders due to the involvement of stakeholders in its preparation.
Managers and those in charge of championship sports, who are in fact the main
and primary beneficiaries, should try to make the championship more effective in
the country by adopting measures (strategies resulting from this study). This will
not happen until all stakeholders have been held accountable. Therefore, the use
of strategies presented in this study can solve many problems facing
championship sports due to the involvement of stakeholders.
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Table 1- The results of the reliability check of two coders

Test-retest Number of Agreement The total Title of

reliability . number the Row
disagreements number . .
(percentage) of data interview
first
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third
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Table 2- Calculations of interest-power of stakeholders
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average quality Cost Time stakeholders
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Table 3- Analysis of the beneficiaries of the country's championship sports
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greatest greatest ~amount amount .ommunication stakeholders
sphere of sphere of of of
interest power interest  power
Glaal b L .
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ssues related AWz 3 e s
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Table 3- Analysis of the beneficiaries of the country's championship sports
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Table 3- Analysis of the beneficiaries of the country’s championship sports
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Table 3- Analysis of the beneficiaries of the country's championship sports
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Table 3- Analysis of the beneficiaries of the country's championship sports
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Figure 2- Interest-power matrix of championship sports stakeholders
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Table 4- The main concepts and basic categories appeared in the research
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Table 4- The main concepts and basic categories appeared in the research
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The main concepts category
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Table 4- The main concepts and basic categories appeared in the research
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| Lo g
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code
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Table 4- The main concepts and basic categories appeared in the research
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Table 4- The main concepts and basic categories appeared in the research
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