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Abstract

The sports industry in Iran, like many other countries in the world, is strongly influenced
by companies and organizations that support sports and derive their financial resources
from these organizations. Because of the pervasive crisis of covid-19, most organizations
are thinking of reducing costs, especially marketing and advertising costs, in order to
increase their survival. Hence, the existence of dependent sports clubs is at stake.
Accordingly, the main purpose of this study is to identify and prioritize the consequences
of covid-19 on organizations supporting sports clubs in Iran. This study is applied
research, which applies a descriptive-survey method to collect data This study uses a
mixed design, i.e., a combination of qualitative and quantitative methods. with. The
research data were collected through semi-structured interviews with sports management
professors based on the principle of theoretical saturation. The validity and reliability of
the 14 interviews were confirmed using the relative content validity indicators and Cape
Cohen, respectively. Priority was given to identifying the consequences using data from
questionnaires collected from senior managers of brands supporting the Iranian Football
Premier League. In order to make it possible to conduct a small-scale study using a
targeted non-probabilistic sampling method, 30 managers were selected as experts. The
results of the coding of the interview data using ATLAS.ti software led to the
identification of 12 main categories and 54 sub-categories. Priority was given to
identifying the consequences using the triangular fuzzy method. The results showed that
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poor financial performance, changes in cultural values, legal issues, changes in marketing
strategies and issues related to manpower, respectively, are the most important
consequences of covid-19 on brands supporting Iranian Premier League football matches.

Keywords: Financial Performance, Cultural Values, Legal Issues, Marketing Strategies,
Human Resources.

Extended Abstract

Background and Purpose

The impact of the Covid-19 crisis on the sports finance industry is far beyond
imagination. There are many differences of opinion about the consequences of the
Covid-19 crisis that can be discussed at different levels. The initial assumption is
that the consequences of this crisis will only affect the income level of the sports
industry. While these consequences are more effective than other expectations at
other levels such as human resources, social responsibility, marketing strategies,
long-term orientations, etc [1, 2]. Accordingly, the main purpose of this study is
to identify and prioritize the consequences of the Covid-19 virus on brands that
support football clubs in the Iranian Football Premier League (Persian Gulf
League).

Materials and Methods

This research is an applied study, the research method of which is of a descriptive-
survey method. This study uses a mixed design, i.e., a combination of qualitative
and guantitative methods.

Semi-structured interviews were used to identify the consequences of the Covid-
19 epidemic on sports sponsorship organizations. In the qualitative part, the
statistical population of this study were the professors of sports management who
had authoritative writings or scientific articles in the field of sports management
and marketing or were in charge of supervising dissertations on sports
management topics. In order to make the study feasible, the snowball sampling
method was used to determine the interviewees. The sample size was determined
using the theoretical saturation principle so that after interviewing the twelfth and
thirteenth individuals, no new consequences were identified in line with the
purpose of the research and the interview process with the fourteenth interviewee
was completed. The validity of the interview was assessed using the relative
content validity index and its reliability was assessed using the Kappa Cohen
index.
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The statistical population of this study in a small part consisted of all senior
managers of companies supporting football clubs in the Iranian Football Premier
League that used purposive non-probability sampling method. 30 senior managers
from 22 companies were selected as the research sample. For this purpose, all the
identified outcomes were provided to the determined sample using a questionnaire
designed based on fuzzy Delphi method and based on a 5-option Likert scale. The
validity of the research questionnaire was assessed using the content validity
method and its reliability was assessed based on the degree of incompatibility.
The content validity of the questionnaire of this study by using the expert opinions
of five people familiar with the subject of research and also the rate of
incompatibility with the value of 0.041 was confirmed. Finally, the identified
outcomes were prioritized using the triangular fuzzy method.

Findings

As mentioned in the previous section of this study, the sample size in the
qualitative and quantitative sections of the study was 14 and 30, respectively.
Demographic findings in the qualitative section show that 10 of the interviewees
were male and the remaining 4 were female. The description of demographic
indicators in the quantitative section has shown that 24 of the designated sample
are male and 6 are female. Furthermore, out of 30 people surveyed, 17 had a
master's degree, 4 had a bachelor's degree and 9 had a doctorate.

The result obtained by performing coding analysis with ATLAS.ti 8 software
shows the identification of 12 main categories.

In the first step, a designed questionnaire was given to the designated sample to
determine the frequency of answers provided by experts based on the degree of
importance of each outcome according to the scale of five Likert options as a
criterion for achieving the fuzzy mean. After estimating the mean values of the
first phase fuzzy, it is necessary to provide the questionnaire to the experts for the
second time and calculate the frequency of experts' answers so that the results of
the two stages are comparable.

After the relevant calculations have been performed in two stages of expert
opinion polls, it is necessary to examine the difference between the fuzzy mean
and the mean of the identified outcomes. Accordingly, the result is the difference
between the de-fuzzy mean in the first and second stages as described in Table 1.
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Table 1- The Difference between the Mean of the First and Second Phase of the
Fuzzy, De-Debugged Survey

The Difference

The Average of Second Phase between the De-Fuzzy

Consequences thedlz;ztzitage Deczr\?er:’;es:lon Mean of the First and
y 9 Second Stage Polls
Changes in cultural 0.997 0991 0.006
values
Human Resource 0.926 0.978 0.052
Adverse financial
performance 0.999 0.999 0.0005
Decreasg th_e value of 0.970 0978 0.008
the organizational brand
Forming a think tank 0.912 0.964 0.032
Decrease_ln social 0.889 0.890 0.001
capital
Re-policy 0.935 0.943 0.007
Change marketing 0.983 0.991 0.008
strategy
Non-constructive
conflicts 0.901 0.912 0.011
Reduce social
responsibility 0.947 0.962 0.015
Reduce o_rganlzatlonal 0.999 0.999 0.000
resilience
Legal issues 0.983 0.991 0.008

Given that the difference between the fuzzy mean and the deconstructed mean of
the experts' views in the two stages is 0.1, it can be inferred that experts have
reached a consensus on the consequences of the Covid-19 crisis on organizations
supporting the Iranian Football Premier League, and the poll of experts will be
stopped in the second stage.

Conclusion

The brands supporting the Iranian Football Premier League were considered as
the spatial domain of this study in order to evaluate the identified consequences.
These outcomes were extracted by coding the interviews conducted with sports
management professors into 12 main categories and 54 sub-categories. The
qualitative findings of this study showed that these outcomes, in addition to the
field of finance and profitability as the main tool of organizational survival, at
other levels such as culture and related values, manpower, internal and external
interactions, policy-making and competitive strategies, have changed.
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Prioritizing the identified outcomes using the triangular fuzzy method showed that
poor financial performance led to reduced organizational resilience, change in
cultural values, change in marketing strategy, legal issues, manpower, decrease in
organizational brand value, respectively. The formation of a think tank, reduction
of social responsibility, re-policy-making and reduction of social capital are the
most important consequences of the Covid-19 crisis on the brands that support the
matches of the Iranian Football Premier League, respectively.
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Figure 1- Coding the Main Categories with ATLAS.ti
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Table 4- The Difference Between the Mean of the First and Second Phase of the
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Figure 2- Prioritizing the Consequences of the COVID-19 Crisis on the
Organizations Supporting the Iranian Football Premier League
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