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Abstract

The purpose of this study was to design a model for implementing the strategies of the
Iranian Football Federation using the balanced scorecard method. The research method is
descriptive and applied in terms of purpose. Research data were collected in the field and
in a mixed manner (quantitative and qualitative). The statistical population consisted of
75 people in the quantitative section, including the officials of the football federation and
delegations, the managers of the first level football clubs of the country, and the qualitative
section, it included 12 football experts. Due to the limited membership, the statistical
sample was equal to the community. The research tool was the Strategies Landscape
Questionnaire. To analyze the data in the quantitative part, the frequency percentage and
in the qualitative part, the opinions of experts, logical induction method and strategic
council meetings were used. The findings showed that in Iran's football, there are five
perspectives: financial, localization, customer, internal processes, and growth and
learning. 33 strategic goals and 36 measures were determined and 39 actions and
initiatives were developed. It can be stated that the measures such as empowerment and
updating the knowledge of teachers, holding quality workshops on human resource
empowerment in terms of growth and learning, will help facilitate the process
implementation of perspective strategies, calculate the indicators and standards of
professional football, and design and implement the native model of professional football.
This model, due to the relationship between strategies and strategic goals, measures and
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actions and initiatives of the Football Federation in different perspectives, in addition to
the implementation of strategy, has the ability to create the ground for achieving the long-
term goals of football.

Keywords: Strategy, Iran, Football Federation, Balanced Scorecard.

Extended Abstract

Background and Purpose

The main purpose of this study was to design a model for implementing the

strategies of the Iranian Football Federation using the balanced scorecard method.

Considering that before the present study, the strategies of the Football Federation

of the Islamic Republic of Iran had been designed, the balanced scorecard method

was used to present the implementation of the strategies. The sub-objectives of

this study include:

- Determining the strategic goals of the Football Federation of the Islamic
Republic of Iran

- Determining the criteria and metrics of the Football Federation of the Islamic
Republic of Iran

- Determining the actions of the Football Federation of the Islamic Republic of
Iran.

This study is applied in terms of purpose. This study has been compiled to develop

the method of implementing the strategies of the Football Federation of the

Islamic Republic of Iran in order to develop and advance football.

Materials and Methods

The research method was descriptive and data collection was done by mixed
method (quantitative and qualitative). Quantitative research statistical population,
who was equal to 75 people in total, consisting of managers of Premier Football
and Futsal League clubs (30 people), federation officials including the president
and vice president, secretary general of the federation and officials of various
organizations and units of the federation (14 people) and heads of football
delegations of the provinces (31 people) .In the qualitative part of the study, 12
football experts of the country were purposefully selected based on knowledge
and expertise, experience, access and willingness to cooperate. Due to the limited
number of members, the statistical population was considered as a whole.
Necessary information was obtained from the research community by studying
theoretical foundations, experts' opinions, and receiving 70 questionnaires to
determine the perspective of strategies. Preliminary data at each stage were
discussed in the focus group (Strategic Council) and finalized. The data were
collected in the form of library, internet and questionnaire studies, as well as 12
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in-depth qualitative interviews from the research community in determining the
views of the Football Federation scorecard, setting strategic goals and metrics,
and formulating actions and initiatives to theoretical saturation. Given that before
the present study, 11 strategies were designed for the development of the country's
football, first, using the background literature, expert opinions and summaries in
the steering council, the landscapes of the Football Federation were determined
and then the strategies in the card landscaping form. A balanced score was entered
and a quantitative sample of the research was provided as a researcher-made
questionnaire. The perspective of each strategy was determined based on the
opinion of the majority of the research sample (frequency percentage). In the
quantitative part of the study, the frequency percentage, and in the qualitative part,
the logical induction method was used for conceptualization. Then, in the
meetings of the Steering Council of the Football Federation, strategic goals,
measures, and initiatives of each strategy were determined.
Findings
Based on the study’s findings, the Football Federation has five perspectives:
financial, localization, customer, internal processes and learning growth. Scenes
of the strategies were as follows:
Table 1- Sample views of the research on the views of the strategies of the Football
Federation of Iran Sights

Growth Internal

and Customer Localization Financial
. Processes
Learning Sights
=l 5 =l 5 =l 5 =l 5 =l 5 tra ;
E & £ & E & : & & &= =
i £ & E & E & E & £
A [ A [ A [ A [ A [
= Design and implementation of local and national
i R 4k : e v il o fells g models of football development in the country
Development of social capital, motivation and
7.14 5 17.14 12 5571 39 10 7 10 7 participation and alignment of different levels of
stakeholders
Strengthening the marketing, commercialization
0 0 285 2 V) 0 428 3 92.85 63  and private sector participation in the country's
football
Consolidati and conti ion of football

428 3 1142 8 1428 10 17.14 12 6714 47 honors at the Asian and global levels
Established and measured development of the

11.42 2 1428 10 7.14 3 35.71 39 11.42 3 country's professional football and

standardization of clubs

Integrating and aligning the country's football

competition system

Design and implementation of ethical charters at

5.7 4 7285 51 1714 12 142 1 2.83 2

60 42 2837 20 257 6 142 1 1.42 1 different levels of football
Creating an integrated talent management system
6428 43 2283 16 7.14 3 1.42 1 2.85 2 and facilitating the development of the country's
football players
Design and 1 tation of perfi
285 2 8371 60 571 4 285 2 285 2 management of the federation and staff

performance evaluation
Empowerment and efficiency of managerial,
1.42 1 142 1 142 1 hnical and specialized human resour of
football pillars
Development of international interactions and
8.57 [] 20 36 714 3 428 3 0 0 relations with countries with leading and leading
football

9285 63 428

L
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Indeed, the strategies included: Three strategies of empowerment and
productivity of managerial, technical and specialized human resources of different
pillars and levels of the country's football, creating an integrated talent
management system and facilitating the development of the country's football
players and designing and establishing a moral charter for the basic,
championship, professional and fan levels in the country; perspective of growth
and learning consisting of three strategies for developing international interactions
and relations with the leading countries of Asian and world football, integrating
and aligning the country's football competition system and designing and
establishing performance management of the federation and evaluating staff
performance in terms of internal process; social capital development strategy
including motivation and participation and alignment of different levels of the
country's football stakeholders in the customer's perspective; in the perspective of
localization, two strategies for designing and establishing local and national
models of the country's football development and the foundation and measured
development of the country's professional football and standardization of
professional clubs; and two strategies of stabilization and continuation of football
honors at the Asian and global regional levels and the strengthening of the
marketing system, commercialization and private sector participation in the
country's football were placed in the financial perspective. In the second phase of
implementing the strategies of the Football Federation, 35 strategic goals were
achieved in five areas (financial 7, localization 8, customer 2, internal processes
8 and learning and growth of 10 strategic goals). Criteria related to the
implementation of the strategies of the Football Federation of the Islamic Republic
to control the achievement of the strategies and strategic goals of this federation
were obtained 38 cases. There are 7 criteria in financial terms, 2 criteria in
customer perspective, 8 criteria in localization perspective, 10 criteria in terms of
internal processes, and 11 criteria in terms of growth and learning. In the final part
of this study, the findings showed that there are 39 operational plans in the model
of implementing the strategies of the Football Federation of the Islamic Republic.

Discussion

Kaplan considers the first step in formulating the implementation of strategies to
determine the perspectives of the organization (Kaplan & Norton, 2011). Based
on the study’s findings, the Football Federation of the Islamic Republic has 5
perspectives (finance, localization, customer, internal processes and growth and
learning). The study’s findings are consistent with the findings of Hamidi et al.
(2016) in the National Football Academy of Iran, which achieved 5 perspectives
on growth and learning, internal processes, customer, stakeholders and finance.
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However, the study’s findings with the model proposed by Kaplan and Norton
(1992), Findings of Newplovich (2015), Rodriguez et al. (2010) Hosseini Keshtan
(2013), Keshavarz et al. (2015), Keshavarz et al. (2013) and Nasirzadeh et al.
(2013) from four perspectives of financial, customer, internal processes and
learning and achievement growth are inconsistent. Given that the hierarchy of
influence in the balanced scorecard method is from the perspective of growth and
learning to the financial perspective, it is suggested that in the first place, the focus
of the federation be to implement the strategic goals of the growth and learning
perspective.
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