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Extended Abstract

Introduction

Sports after experiencing an economic leap with the transition
from print media such as newspapers and magazines to audio
and visual media such as television and radio; Now, with the
advancement of information technology and the emergence of
computers, the Internet, mobile phones and social networks, it
is experiencing another economic leap, and Iran's sports will
inevitably follow this global trend. In fact, after the combination
of sports activities and economy (sports economy) with the
advancement of information and communication technology, a
third side named digital has been added to these two, which has
led to the formation of the sports digital economy triangle.

Digital economy is an economy in which value creation is based
on digital technologies and its backbone is communication to
build an ecosystem between people, organizations and
technological infrastructure. The digital economy in Iran, like
other areas, has entered the country with a little delay and has a
different situation from the advanced countries of the world,
which is due to the lack of proper communication infrastructure
and to some extent the economic conditions of Iran. The entry
of digital economy into sports is also inevitable and is in its
early stages; But if sports organizations want to benefit more
from its benefits, they should accept it more quickly and
consider a special place for it in their strategies. Therefore, this
research sought to provide strategies for the development of the
digital economy in Iranian sports.

Methods

This research is a type of qualitative research that was
conducted using the grounded theory method. A semi-
structured qualitative interview was used to collect the required
information and data. The interviews proceeded until reaching
theoretical saturation, until no new code was obtained in the last
five interviews, and a total of 21 interviews were conducted.
The statistical population of the research included the scientific
and executive elites of the country's sports, who had research or
executive work experience in the fields of economics,
technology, information and communication technology, e-
commerce, digital businesses, and digital economy. The
sampling method was purposeful and snowball, in such a way
that the previous findings were a criterion for selecting the next
sample until reaching theoretical saturation. To analyze the
obtained data, three-stage coding including open coding, axial
coding and selective coding was used.

Results

The findings showed that using new and digital media in sports,
supporting the smartening of sports services and processes,
training and employing skilled human resources in the field of
information technology in sports, supporting the design of
sports platforms and applications and Supporting sports
entrepreneurs and startups were the main strategies for the
development of the digital economy in Iranian sports.

Conclusion

Finally, it should be said that digitization has affected all parts
of the supply chain of sports organizations at the global level,
from internal processes and management of suppliers to the
customers (athletes, fans, media, financial sponsors, places,
equipment, participation, training, talent acquisition) , sports
events) has been affected. The sports industry in Iran will also
go in this direction, willingly or unwillingly, but it is necessary
to increase the speed of moving towards the digital economy
and its development in sports, and instead of consuming and
passive approach to these changes, an active approach should
be adopted, which will ultimately develop the economic
development of sports. and, accordingly, lead to the
development of the sport itself.
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