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ABSTRACT

Introduction

Dealing with entrepreneurial actions through creating a creative atmo-
sphere in the organization has led to the emergence of constructive and
new behaviors of employees, presenting new proposals to them, and cre-
ating opportunities for innovation. It has led to the development of talents
and the creation of opportunities and resources that can be used to ad-
vance the work and job to fulfill the responsibilities. As such, it transforms
the organization’s performance by increasing the employees’ productivi-
ty. In the meantime, the correct use of the talent management strategy is
the most vital parameter for senior managers and one of the most critical
strategic issues that significantly impact improving organizational perfor-
mance by designing integrated strategies and systems to increase human
resources productivity. Therefore, attracting, developing, and maintaining
people with unique abilities and skills can improve individual and orga-
nizational productivity by empowering potential talents in the direction
of construction while aligning human capital with the organization. Also,
differentiating talents makes a difference in individuals’ current or long-
term performance for the realization and excellence of organizational per-
formance. Creating a talent pool of talented personnel helps reach goals.
Entrepreneurial talent management is a new field of research in human
resource management of Tehran Municipality, which by improving the
special capabilities and individual skills of employees, improves the quality
of services provided in the best possible way and, consequently, improves
the performance and productivity of the organization. Therefore, the pur-
pose of this study is the entrepreneurial talent management strategy to
improve employee performance.

Materials and Methods

This research is descriptive-analytical and mixed (qualitative-quantita-
tive) in terms of development purpose. The method of data collection in
this research is mixed, and it was done from the beginning of 2019 to the
end of 2021 in 22 districts of Tehran municipalities. The method of data
collection is library studies, interviews, and questionnaires. First, In the
qualitative part, to obtain a qualitative model, a semi-structured in-depth
interview with the 5w1h technique was conducted to answer questions
such as: how, why, what, where, who, and when. The statistical population
of the qualitative part was selected from among the experts and knowl-
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edgeable critics of the research subject, consisting of
experienced managers of Tehran municipality with
more than 15 years of work experience who were fa-
miliar with the subject of entrepreneurship and talent
management. These members were interested in the
topic of discussion, had enough time to participate in
the research, and had effective communication skills,
the related field of study, the related field of service
and occupation, and a history of teaching, authoring,
etc. related to the topic of the research. Some were
considered organizational talents. The method of sam-
pling and determining the size of the Delphi panel was
done in a targeted and snowball way, resulting in 45
people for interview. The interviewees were asked to
introduce the next person for the interview. The inter-
view was carefully directed to the next person. It con-
tinued until the saturation and persuasion of the data
were gained. The qualitative analysis was performed
through Atlas T8, which experts finalized with the
Fuzzy Delphi method through 11 components and 57
indicators. In the quantitative part, to validate the ob-
tained model, a questionnaire of 56 researcher-made
propositions with a Likert scale of fifty was used. The
validity of the questionnaire was confirmed by the con-
vergent and divergent validity method, and Cronbach’s
alpha confirmed its reliability. The sample for structur-
al equations was calculated based on Cochran’s formu-
la of 212 people. Quantitative analysis was performed
using Amos 22 software.

Findings

The findings in the qualitative part include 11 com-
ponents of perceptive skills, decision-making, social
intelligence, change leadership, result orientation
(performance management), people management,
sustainability and accountability, adherence to ethical
principles, complexity, formality, and concentration.
Also, 52 indicators corresponding to these components
as influential factors were identified in the model and
were put in the quantitative part in the form of the
questionnaire. To realize the validity of the research
tool in the qualitative part, three methods, including
two tools for writing questions, modifying the ques-
tions by experts, and finally reviewing the questions

by conducting two preliminary interviews, were used.
Realizing the reliability of this research was also gained
by reaching the stage of theoretical saturation. The
quantitative section showed that the values of t-statis-
tics for all routes are higher than the standard value of
1.96 and all identified factors affect the management
of entrepreneurial talent to improve employee perfor-
mance.

Conclusion

Finally, the conclusions showed that the design and
implementation of an entrepreneurial talent man-
agement system for staff improvement performance
in Tehran Municipality needs serious and continuous
support and attention from the organizational and ex-
tra-organizational environment. In a municipality with-
out such support, entrepreneurial talent management
programs will not succeed in employee improvement
performance and will lead to failure. Therefore, since
the desired performance is a combination of various
individual, organizational and environmental dimen-
sions, according to contextual, content, and structural
factors, including top management support, organiza-
tion strategy, organizational structure, effective com-
munication, organizational systems, and processes,
etc., which include dimensions that play a role in the
process of improving the performance evaluation of
employees and the organization. Also, the results of
the conducted studies showed that despite some im-
plemented strategies regarding the improvement of
the performance management of Tehran Municipali-
ty employees in recent years, which has been able to
increase the productivity of human resources in each
of the different departments of the organization; Due
to the existence of distinctions and contradictions in
contingency management and multiple leadership, di-
verse structures and strategic political, social, econom-
ic and cultural conditions of this sign service organiza-
tion, this group is still far from establishing an efficient,
comprehensive and desirable structure for perfor-
mance evaluation and responding to public needs. It is
not possible to meet the demands of our stakeholders
in the field of improving performance in a safe and fair
environment.
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