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Investigating the Effect of Strategic Orientation on Agility and Resilience of
Tourism Supply Chain

Mohammad Reza Fathi'”, Samane Sabalani?, Somayeh Razi Moheb Seraj3

Abstract

Considering the importance of tourism economically and culturally and its hidden role in achieving
economic development, incidents and events that have an impact on the prosperity and stagnation of
this industry, including the current conditions and the outbreak of the Corona pandemic, familiarity
with strategies to make this industry resilient and agile is essential. Therefore by addressing the role of
strategic orientations, this research examines the effects of entrepreneurship, environment, supply
chain, technology, market, and learning in the development of tourism supply chain agility and
tourism supply chain flexibility. The statistical population of this research includes hotel managers and
tour leaders in Tehran, 286 of whom were selected as a sample based on Cochran's formula. The data
collection tool is a questionnaire, and the analysis of the research data was done using the structural
equation method and SPSS, and SmartPLS statistical software. Based on the results, Cronbach's alpha
coefficient for all research variables is 0.810, which is at the optimum level and shows the validity of
the research criteria. This research investigated the impact of six different orientations on the
resilience and agility of the tourism supply chain in Tehran. The effect of strategic orientations on the
resilience and agility of the tourism supply chain in Tehran has been confirmed; Also, it was
determined that the market orientation had the most significant impact and the learning orientation had
the least impact on tourism supply chain resilience. On the other hand, technology orientation has the
most and environmental orientation has the least impact on the tourism supply chain agility.
Keywords: Supply Chain Management, Tourism Supply Chain, Resilience, Agility, Strategic
Orientations
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