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Abstract

The purpose of this study was to identify the factors affecting the successful
implementation of the general physical education course. This study used a qualitative
methodology and the grounded theory. For data collection, in-depth and open interviews
were used. The statistical population included experts on physical education, senior
managers of physical education of Ministry of Science and Technology, heads of physical
education and science department, lecturer of physical education as well as faculty
members who have articles and research on the subject. 18 subjects were selected for
interviews by theoretical and snowball sampling methods. To analyze the data, open axial
and selective coding were used. To ensure validity, the findings of this study were
presented to professors to express their views on the consistency of the findings with their
experiences to researchers. In addition, more participatory reflection was done by the
research group at different stages of the study on the identified themes. The results of the
interview showed that the indicators affecting the successful implementation of the
general unit of physical education, included causal factors (active education), challenges
(educational challenges, infrastructure), contexts (managerial thinking), strategies
(structuring, improvement), consequences (health, life satisfaction). Therefore, it is
suggested that the existing challenges regarding the efficiency of the physical education
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unit implementation model using leadership, structuring and improvement strategies can
create health and life satisfaction for students.

Keywords: General Physical Education Course, Efficiency Model, Strategies,
Effective Outcomes

Extended Abstract

Background and Purpose

Universities are on the path to the completion and development of adolescents,
youth and society and play an important role in the educational system of
societies. Sports and universities are two overlapping social systems that can
deliver a healthy and vibrant generation along with education. Therefore, the
awareness of the social and cultural potentials and capacities of universities to
develop systematic programs can lead to the development and expansion of sports
at universities. Therefore, the aim of this study was to identify the factors
affecting the successful implementation of the general unit of physical education
course.

Materials and Methods

The research method was conducted qualitatively using a systematic design of the
grounded data theory. In-depth and open interviews were used to collect data. The
statistical population of the study consisted of experts in sports and physical
education of universities, senior managers of physical education of the Ministry
of Science and deans of physical education faculties, professors of physical
education course as well as faculty members who had published papers and
researches on the subject of research, of whom 18 were selected for interview
using snowball technique. To analyze the data, open, axial and selective codings
were used by MAXQDA 2020 software. In this study, the data obtained from
semi-structured in-depth interviews with experts were analyzed as case findings
in three coding stages. The received qualitative data were opened, respectively,
from the coding stage, the axial coding and the selected coding. At the end of the
three stages of coding, the final layers of the research were presented individually
and schematically. The results of the interviews in the first step included three
stages of extracting data from the interviews, coding and discovering categories,
which are the process of crushing, comparing, conceptualizing and categorizing
the data, with the centrality of conceptualization.
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Findings

Based on the findings, a total of 95 open sources were obtained from an analysis
of 18 interviews, which reached 70 open sources after deleting similar cases. Axial
coding is the second stage of analysis in the grounded theory. The purpose of this
step is to establish a relationship between the generated categories (in the open
coding stage). This action is based on paradigm model and in the present study,
in the axial coding stage, 15 concepts and 7 categories were identified. After all
the data were opened and axed as mentioned, it was time to group them. In the
grouping of codes, the axial codes derived from the interviews were grouped and
then the created groups were compared with each other to identify and extract the
main groups and dimensions of each one. Bssed nn tee styyy’s fiiii n,,, the
indicators affecting the successful implementation of the general unit of physical
education course included causal factors (active education), challenges
(educational challenges, infrastructure), contexts (managerial thinking), strategies
(structure, improvement), and outcomes (health, life satisfaction). Then, in order
to display the selection codes and their comprehensibility, the separated layers
were presented and finally, based on the layers being put together, the final model
of the study is presented in figure 1.
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Figure 1. Indicators affecting the successful implementation of the general unit of
physical education course

Conclusion

Regarding the basic strategies of development of each program, it is possible to
use the localized education program and pay attention to successful global models
to the structure of the physical education unit as the main important issue. In this
case, using successful and localized experiences, the suitable results for physical
education unit at universities can be imagined. Regarding the improvement of
physical education unit training, using creativity and quality of education and
resources is a good way. Therefore, the educational environment should be
beautified and by using new sports technologies and innovation in presenting the
contents, the students' learning in the physical education course should be
increased. In the quality of resources, appropriate equipment should be used and
using sports facilities and holding physical education classes at the right time can
help to increase the teaching quality of teachers and coaches.
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