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ABSTRACT

Sports science and future studies have both emerged as an interdisciplinary field in the
world. Interdisciplinary studies is one of the areas that has grown in parallel with these
two, and have had a tangible and fundamental impact on them and have been influenced
by them. Interdisciplinary research is very important, especially in the field of sports,
which has ambitious goals in addition to its health-oriented nature. Therefore, a strategic
corridor for the development of Iranian university sports was emerged in this article, by
using the scenario tool as one of the future research methods. Exercises in universities are
an institutional form of the physical education trend for a healthy and active life. The
participants of the present analytical and exploratory study included 34 domestic and
foreign individuals interested in Iranian university sports who were selected based on the
purposive sampling. Data were collected through interviews and open questionnaires.
Based on the findings, analysis of 30 main factors eventually led to production of two key
uncertainties of "joining the global sports movement" and "systematization of sustained
physical activity", which became the basis for the development of four scenarios named
Damavand, Tafakhr, Rooz-az-No and physics. In order to develop the Iranian university
sports, separate policies should be developed in different domains of university sports
based on sustainable physical activities.
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INTRODUCTION

Higher education seeks to develop individuals in order to achieve the quality needed
in life and community (Sato et al., 2021). According to a systematic review of the
development literature over the past five years, higher education results in
considerable social impacts and sustainability of society (Sanchez Carrillo et al.,
2021). Undoubtedly, higher education institutions must have the necessary
dynamism in every aspect so that they can play their role in the society (Shahvali
Koohshouri, 2020).

In order to have dynamic universities, students' health and well-being is most
essential elements that have been considered by researchers, and physical activity
and sports have been considered as one of the most important needs (Gharakhanloo
et al., 2020). However, despite the expansion of higher education in Iran over the
past two decades and its noteworthy growth (Fereydooni and Rohani, 2019),
physical activity and sports are not explicitly mentioned in the strategic plans of
universities (Shahvali Koohshouri et al., 2021).

Despite introducing island programs related to university sports in higher
education, it seems that not much success has been achieved in this regard. As
acknowledged by Shahabadi and Poorezzat (2015) and Ebrahimi (2014), the
application of interdisciplinary approaches in some issues may lead to growth and
development of humanities. This problem can be solved somehow by formulating
the strategic program in university sports using this approach. The present study
makes an attempt to use one of the Futurology methods called Scenario Planning,
which provides multiple analyses of possible future trends.

PURPOSE

The main purpose of this research is presenting a picture of Iranian university
sports in the next 15 years, based on an interdisciplinary approach. Finally, 4
scenarios will be provided that represent the future of Iranian university sports and
the final strategy of Iranian university sports will be described based on the most
positive scenario.

METHODOLOGY

This is applied research in terms of purpose and survey, where the data collection
method has a prospective nature. This interdisciplinary study was carried out using
one of the Futurology methods, called Scenario-based Planning, based on the
intuitive logic method. The analytical approach and final processing of the findings
was performed using the analysis of trends and uncertainties and an integrated
scenario model introduced by Leipzig and Rolandberger (Schunger and Wolf,
2013).


https://www.sciencedirect.com/science/article/abs/pii/S0959652621008957#!
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Table 1. Interacting Scenario approach of Leipzig and Rolandberger to development process

Step Tool Main purpose
Creati derstanding of th
Defining project scope Preparation checklist re?\ 1ng a common understanding of the
project
Coeniti Iysi 360degree stakeholder Examining the views of internal and external
ognitive analysis
& h feedback process stakeholders

Analysis of trends and Impact/Uncertainty Grid Examining trends and identifying two key

uncertainties uncertainties

Develop four mutually incompatible

Creating scenarios Scenario Matrix ‘
scenarios
Defining strategy Strategy Corridor Developing the final strategy
Monitoring changes and strate,
Monitoring and control Scenario Cockpit s & &

developments

In order to identify and extract key factors affecting the future, the library study
method, review of theoretical literature, open questionnaire and expert interview
were utilized. In this study, 32 participants were selected as internal (n = 16) and
external (n = 16) stakeholders using the purposive sampling method.

FINDINGS

The output, a 360-degree stakeholder feedback tool, included 30 key factors that
could potentially influence the future of Iranian university sports. Figure 1 shows a
comparison of views of internal and external stakeholders on these factors and their
potential impact on the performance of Iranian university sports by a spider
diagram.

Fig. 1. Spider diagram of the potential influence on Iranian university sports: internal vs. external perspective

On the spider diagram, where the distance between the views of external and
internal stakeholders is large and significant for each factor, it is specified as a range
of blind spots with distinct color from the background. As observed in Figure 2,
there are five blind spots marked by factors 7, 8, 9, 23, and 25.
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In the third step of the six-step scenario writing process, the impact of each of
the identified factors on the development of Iranian university sports and also the
degree of uncertainty associated with each factor is shown in Figure 2, in the form
of Impact/Uncertainty Grid. The position of each factor in the grid was determined
based on average scores assigned to them by the stakeholders in the second step.

Fig. 2. Impact / Uncertainty Grid of Iranian University Sports

In this project, there are six critical uncertainties: Paying attention to the
evolution of sports goals and programs in the world (7), Promoting and
disseminating the philosophy and goals of the International Federation of
University Sports in the country's university community (8), Application of separate
policies in the university for educational, public, and championship sports
partnerships (9), Developing sustainable physical activities in universities (23),
Promoting the role of Iranian student sports in International and Asian Federation
of University Sports (24), and developing a law requiring physical education courses
in all academic semesters (25).

CONCLUSION

Paying attention to the evolution of sports goals and programs in the world was one
of the prominent factors in the emergence of scenarios, which was mentioned as
joining the global sports movement as a key uncertainty in the present study.
Joining international sports systems, as well as promoting the role of Iranian
student sports in International and Asian Federation of Academic Sports can be an
important means to achieve the goal of education (based on second and third
principles of the Constitution).

Finally, "presenting separate policies in different domains of university sports
(educational, extracurricular, or public and championship) based on the



systematization of sustainable physical activities" was introduced as the main
strategy of Iranian university sports.

NOVELTY

So far, all strategic planning studies in Iranian university sports have been based on
traditional strategic planning analyses, such as SWOT, BCG matrix, and red and
blue ocean strategy and strategy maps. It seems that presenting a strategy based on a
new approach, which is Scenario Planning in this study, is a significant innovation
in this field.
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