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Abstract

The present study used an exploratory mixed research method according to its
purpose. The research population in the qualitative section was the managers of the
Social Security Organization and the data collection was performed using semi-
structured interviews and purposive sampling with the participation of 20 senior and
intermediate managers of the organization. For the data analysis, inductive content
analysis method was used in three stages of open, axial and selective coding. In order to
estimate the pattern and identify the current status of activities and processes in the
Social Security Organization, a questionnaire from the analysis of qualitative interviews
with 28 items was distributed among 245 managers of the Social Security Organization
by simple random sampling. In the qualitative part of this research, the talent
management model in four dimensions of recruitment (talent seeking) with 12
components, selection (talent search) with 7 components, development (talent
development) with 10components and retention (talent recruitment) with 8 components,
in total 37components, were obtained. The results of performing one-sample t-test on
the obtained data showed that in the talent management cycle in the Social Security
Organization, the talent-seeking dimension has attracted the lowest average while the
talent-raising dimension has the highest average in the current situation. It seems that
the Social Security Administration should pay more attention to the recruitment process
(talent search).
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Table 3. Examples of verbal propositions related to the main categories
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Identified codes (pivotal codes)
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Table 4: Frequency distribution of gender variables in the sample
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1 51 0.51 107 male >,
1 1 209 Total Js
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Figure 2- Diagram of gender variables in the sample
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Table 5 - Frequency distribution of respondents age variable in the sample
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Percentage of Percentage of
Cumulative frequency of g Frequency of
: data frequency Age
percentage valid data of class
of the class
each class
8.60% 8.60% 8.60% 18 35 5 28
925 53.60% 53.60% 112 40-35
93.2 19.60% 19.60% 41 45-41
96.2 13.40% 13.40% 28 50-46
100 1.40% 1.40% 3 1S
100 100 209 F
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Figure 3- Diagram of age variable circles in the sample
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Table 6- Frequency distribution of education level variable in the sample
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Percentage of Percentage of
Cumulative frequency of g Frequency of Level of
- data frequency .
percentage valid data of class education
of the class
each class
2.40% 2.40% 2.40% 5 ol
56.50% 54.10% 54.10% 113 omiled 368
98.10% 41.60% 41.60% 87 1555
100 1.90% 1.90% 4 sl s 41>
100 100 209 Js
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Figure 4: Diagram of variable education level in the sample
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Table 7 - Frequency distribution of organizational position variable in the sample
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Cumulative frequel;:rfg;ac?fevc; id dZi;C:rr;?S:n%]; Frequency Organi_zz_itional
percentage data of each class of the class of class position

1.40% 1.40% 1.40% 3 JS coglee
4.30% 2.90% 2.90% 6 6w S e
9.60% 5.30% 5.30% 11 JS @l coglae
12.00% 2.40% 2.40% 5 ailaio JS o
23.40% 11.50% 11.50% 24 dad gl
32.50% 9.10% 9.10% 19 and (pglae
34.40% 1.90% 1.90% 4 ool b oyl
AR 59.30% 59.30% 124 25 e, S
100 100 209 N
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Figure 5: Circular diagram of the organizational side in the sample
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Table 8- Frequency distribution of service history variable in the sample

. Solyd woy ELPLETSE S L
(RS o3 b p yine gla s b gl ool aab gl Coad alzlw
Cumulative ; Percentage of Percentage of  £roniency of Years of
requency of valid  data frequency :
percentage data of each class of the clacs class service
5.30% 5.30% 5.30% 11 10-5
12.00% 12.00% 6.70% 14 11-15
40.20% 40.20% 28.20% 59 20-16
67.50% 67.50% 27.30% 57 25-21
100 5.30% 26.80% 56 Yi 4,25
100 100 209 5
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Figure 6: Chart of variable service history status in the sample
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Table 9: Results of Kolmogorov-Smirnov test in sample

ogeil ais (Si0) s lslae pbaw Slro Gl 2l oNibe Lodls dluxs
T Significance level Standard Number of
est result . A mean
(sig) deviation data
Hub 0.52 0.62 3.6 209
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Table 10 - Descriptive indicators related to the 28 items of the questionnaire

Ol paud kol 5 lbnl Blyoul Sl a5
. Standard
variation range e mean Item
deviation
maximum minimum
L)l %y
4 1.41 Nl 1
3 8 3.16 Employer brand
ool 1))
4 3 1.246 3.18 Offer rewards 2
4 3 1.152 3.3 cop Sl g
' ' Provide opportunities
Gledo o3l 5l colos
3 3 1.215 3.28  Supporting enthusiastic 4
people
gy gy Mol )6 gz
4 4 1.251 3.36  Search for top graduates 5
and innovators
4 4 1.04 3.32 L= . 6
Specialized interview
e Sladod g Bilgws )y
4 3 1.243 3.2 Review of local 7
records and research
4 3 5.341 3.35 JlakJis gl g

Job-to-employee matching
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To socialize
o (Saagld iy
3 3 0.594 2.67 Definition of 10
competencies
bl lajlre s
4 4 1.907 3 Determining 1
evaluation criteria
ogally glaslawinl d i
3 3 6.683 3.18  Ppredicting  potential 12
talents
4 3 1.105 3.19 Sbes i g
Performance measurement
g8 g s bla yioniw
4 3 1.503 292 Measuring  strengths 14
and weaknesses
4 3 1.081 2.5 ST
Job turnover
0y9liee
4 3 1.105 291 . 16
Consulting
Sleibo @l g 51 (objaal 090
4 4 1.171 3.1 Training courses inside and 17
outside the organization
3 3 1.007 3.32 $Swr g
Coaching
S5 —slzel
4 3 1.216 3.35 el
Master-student
Lils 3 4ol
4 4 1.669 3.33 GHEE SRR 9
Replacement planning
sl o)ls
4 3 1.041 3.19 Professional 21
experiences
2 3ol b Cuo
4 4 1.041 3 sk ser ),
Equal job opportunities
4 4 1.041 263 298> g
salary
ol
4 4 1.644 2.8 24
reward
4 4 1.151 3.03 @l Aln e cof og
Equal income opportunities
o8l
4 4 1.076 2.73 26

Participation
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undesirable behaviors
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Table 11- Descriptive Indicators Statistical description of 9 components of the
questionnaire

/ KU W
N Slre Sl <l oSile o,y Slol2 g e
- W ailgo
Standard Name of 9 Axis
Skew deviati mean Percentage Abundance Codes /
eviation
Components
il Sy
-2.071 1.00769 4.3282 100 290 Evaluation
centers
3ySdes Co o
-1.57 1.08879 4.0103 100 290 performance
management
bie)l8
-1.522 1.53569 3.7795 100 290 Finding
employees
Slsesl
-0.27 0.84294 0.84294 100 290 .
Selection
@S )5 4
-0.276 0.8842 3.759 100 290
Placement
daly,l8 co e
-0.705 0.94797 3.7077 100 290 Solution
management
Uhisel g dawss
-1.35 0.85961 4.1846 100 290 Development
and training
Ll
-0.324 2.00535 2.6154 100 290 -
Discipline
Olods Ol)f?
-0.358 2.01943 2.6974 100 290 Compensation

for services
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Table 12 - One-sample t-test for validation of indicators of talent retention

component
S il
S5 g adlge R | Pu
3l t df Sig
Components and mean Standard
markers deviation
Sl Cls pllas
1.51184 29.231 208 0 0

Talent absorption
system

Sasial Gl pllas adlge 53 s dslxe t o)l

@il a3 bt adge (glp otel Cund 4 (1SSl duslie .l lymo(1/96) Silis A L
pSle g odd odalie pSilbe Cpw a5 dadee Ui st e ) 5,5 0/05 Wl 4 343
Coundg @oui 53 9 33 3939 (6ybblixe glis 3/1759 =ous ;SIM=3 dxels 1 Sibo b dxols
sl Csllas s )3 elazal ol lojles 53,550 A | Slixtsl G pllss dilgs 39350

S aidgo b Lis] gly (5] Wiged ST T g0l YT 5 ko Joun
Table 13 - One-sample t-test for validation of the discovery component

3,1 ias! Byt oy 5L ¢ algo
Sig df t Standard S Components and
L mean
deviation markers
Sl cais” pllss
0 208 47.546 0.80532 3.95694

Talent discovery system

Slasiel oS pllas adlge 45 o dwle 1ol
il amd bt adge gl osel s 4 (uSile dunlie .l Slmu(V/AF) ,S5LiS B L
sl pSko g o odalie ke oy 45 dmde LS st Hlude 5 35,5 o/e0 Gl VEY
de>g0 Camdy doui ) g 3,13 dgzg (6 ke olis YAVOR =ons SIM=Y dnels ko b
gyl Cgllae paw () slain] el lojle 3,5l O L slaxtel asS plls adlge

(1)



01502 g pudl pl 255 > Jlans el yrie 9Nl 39250 RuSg (i 9 (5D

oboile 1,50l 0 b sl (ais pllas ddlge D990 Caumdg cdoncl (0 9 D)1 dgng (g)lolize

arugi alge ol yLis! (61 (6f Aiged ST T 39051 -V 0l Jga
Table 14 - One-sample t-test for validation of the development component

3, lusbiuel GBIyl ke 1, 55Ls5 g adlgo
Sig df t Standard - Components and
L mean
deviation markers
Sl drwgs pllas
0 208 48.419 2.01943 3.9026 Talent Development
System

Sawino] dxwgs pllas adlgo ;> 00 e T o, lol
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Sk g osd sdnlie uSike o &S sade Ui st Hhde I 5,5 0/05 Wl 4 343
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Table 15 - One-sample t-test for validation of the preservation component

3,15lius! 1y e Sl g ailge
Sig df t Standard - Components and
o mean
deviation markers
Sl boas pllas
0 208 38.723 2.00535 3.4494

Talent retention system
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